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An investment banker’s 
duty to his client 


is to endeavor to sell him the secur- 
ity which precisely fills his needs. 
One customer may need ultra con- 
servative securities, another may 
need those with larger yield. One 
may need a 50-year bond and 
another a three-year note. An 
experience of nearly three-quarters 
of a century gives us confidence 
in making recommendations. May 
we not talk with you about your 
investments? Write, telephone or 
come in. 


LEE, HIGGINSON & CO. 


Established 1848 


BOSTON CHICAGO NEW YORK 


Higginson & Co., London 
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HANDSOME Federal Electric Silveray sign, like that shown above, sheds its 
bright light of publicity on passers-by and reflects business activity and 
progressiveness. It dispels gloom and creates business optimism by its con- 

stant, 24-hour-a-day service. Progressive bankers everywhere are realizing its 
value as a means of appealing in a dignified manner for new business. 


This attractive Federal Electric Silveray sign, with beautiful opal glass raised 
white letters on a dark background, is strongly legible from a distance in either 
direction both day and night. It is interiorly lighted — costs but a few cents a day 
for electricity — no other maintenance expense. 


Send for full information today—no obligation. 


Seeman 
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SEND COUPON NOW 


FEDERAL ELECTRIC COMPANY, Representing 
Federal Sign System (Electric), Lake and Desplaines Sts., Chicago. 


HI 


Please send full information regarding a Federal Silveray Sign for Our Bank. No obligation. 
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Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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How 4 minutes a year may add 
twenty years to your life 


Twenty years are yours to have 
or throw away. How to gét them 


Why is it that even though you are ap- 
parently in good health, you frequently 
have all sorts of strange aches and pains, 
a depressed feeling, and “off” days? 

Some days you'll wake up in the morning 
a-thrill with the joy of living. “It’s great 
to be alive!” you exclaim. Your brain is 
wonderfully clear. There is lightness in 
your step and joy in your heart. You feel 
so bubbling over with life and energy that 
work is a pleasure. You get it done in 
almost no time and get keen enjoyment out 
of it. Even the most difficult tasks come 
easy to you. Your whole being functions 
so perfectly you forget you have a body. 

Then comes a day—or a series of days— 
when you feel like a flat tire. Gone is your 
light step and your cheerful outlook to- 
ward life. Things that formerly gave you 
pleasure now bore you dreadfully. Your 
work is hard to do. And it may be that 
aches and pains stab you here and here— 
nothing much in themselves, but sufficient 


to tell you that something is wrong some- 
where. 


These are experiences which have come 
to most of us, even to those who seem to 
be in good health. You’ve often asked 
yourself why you cannot enjoy exuberant 
health every day of your life—every think- 
ing man often asks himself this question. 
And at what answer do you arrive? Well, 
it usually ends with, “I wonder why?” 
And that is as far as you can get. 


Good Health Is Natural 


There is no reason why any one who is 
not afflicted with a chronic disease of 
long standing should ever experience any- 
thing but vigorous health. All those 
strange aches and pains, feelings of de- 
pression and “off” days are wholly un- 
necessary. You don’t have to have them. 
Get this firmly in mind—good health is 
natural, Ill-health is unnatural and you 
needn’t experience it unless you want to, 
which, of course, you do not. 

Since earliest history the question of 
health has been shrouded in mystery. The 
people with patent medicines to sell have 
added to this mystery. But now it is 
beginning to be understood that good 
health is natural. You needn’t do any- 
thing out of the ordinary to get and keep 
good health—just go on living as Nature 
intended you to, and good health will 
automatically result. 


“People do not die, they kill them- 
selves,” is as true today as it was three 
thousand years ago when Seneca, the 
Roman philosopher, first expressed this 
thought. The human body contains in 
itself everything necessary for perfect 
health. If let alone and not abused it 
will run along perfectly, and aches and 
pains and depressed feelings will be con- 
spicuous by their absence. 


The trouble with most people is that 
they are not content to run along in 
Nature’s way. They continually break 
Nature’s laws. And they pay the price 
with ill-health. You can’t play the fool 
with Nature. Play the game her way and 
she rewards you with a keenness of 


thought, a depth of feeling and a vigor 
that is the envy of all. But try to “put 
one over” on Nature by breaking her 
laws and you find she is an inexorable 
taskmaker. You pay the price, and you 
pay it in full. 

It is possible, by means of commonsense 
living, not only to enjoy vigorous health 
literally every minute of the day, but also 
to prolong our youthfulness by from ten 
to twenty years. We need not grow old 
at 40 or 50. Instead of dying at 60 or 70, 
we may live to the ripe old age of 90 or 
100 years. This can be brought about by 
living in accord with the simple laws of 
Nature. And we can do this without 
interfering with our usual life in the slight- 
est and without taking up any fad or 
“ism.” 


There Is No “Sudden Death” 


We hear of many cases of where peo- 
ple are “suddenly” stricken with illness 
which may or may not prove fatal. Now 
the first thing to get in mind is that there 
is no such thing as “sudden” illness. Na- 
ture does not work that way. She plays 
fair and always gives us warning when 
something goes wrong. 


Aches and pains ‘are not sent to plague 
us. They are Nature’s way of telling us 
that something is wrong; they are like the 
switchman on the railroad track waving 
a red, flag. They are simply a warning 
that we should take prompt measures to 
remedy the condition that causes them. 
So, when you have an ache or a pain of 
any kind, remember that it is a danger 
signal from Nature warning you to look 
out before the smash comes. 


Now Nature goes even farther than this 
in her desire to protect us. There are 
certain signs which, when we understand 
them, will give us warning of the aches 
and pains that are due to come—a sort 
of double advance warning. Thanks to 
Nature’s kindly warning we can head off 
illness by discovering the slightest ten- 
dency towards illness and we need not 
suffer from any aches and pains. We 
can actually enjoy vigorous health at all 
times and have the reasonable certainty 
of. living to a ripe and vigorous old age. 


Heed These Warnings 


Thousands of men and women through- 
out America—among them hundreds of 
prominent people—are now literally in- 
suring active, vigorous health and the 
practical certainty of adding from ten to 
twenty years to their life. They do this 
by periodically undergoing a simple health- 
test. This test requires but four minutes 
of your time per year. It is made every 
three months. You need not leave your 
home, you need not consult a physican. 
And you need not remember to make the 
test for you are reminded regularly, and 
automatically. 


This’ great news service is performed 
by the National Bureau of Analysis, of 
Chicago. An authoritative report is sent 
to you. If all is well with you, you are 
told so. Should the test indicate a weak- 


“National Bureau of Analysis 


ness, or a tendency to a weakness, or an 
undue strain upon any part of your body, 
you are told just what it is and why. 
Tendencies to over ninety per cent of all 
human illness are discovered when they 
first appear. 

This surely is life insurance in its most 
practical form. It means that in ordinary 
circumstances there is little or no possibil- 
ity of your ever becoming afflicted with 
chronic illness or disease. Any trouble 
you may have is caught before it becomes 
serious. 

You are practically guaranteed a vigor- 
ous, healthy and happy life and the likeli- 
hood of a ripe old age. And not only this, 
but the reasonable certainty that your 
present state of health will be greatly im- 
proved—your digestion strengthened, your 
mental alertness and physical vigor in- 
creased, and that you will enjoy carefree, 
vigorous health literally every minute of 
the day. 


These things alone should be sufficient . 
inducement for anyone to take the simple 


-tests that practically guarantee perfect 


health.. Then think also of getting that 
big load off your mind of worrying about 
your health—of wondering if and when 
you will be laid low by illness. It’s safe 
to say that most people suffer more from 
thoughts of illness than from actual ill- 
ness itself. By this new plan you are not 
only practically guaranteed vigorous 
health but are saved all the worry about 
the possibility of ill health. 


Only 4 Cents A Day 


No thinking man or woman will refuse 
at least to look into such a remarkable 
proposition as this. It costs you nothing 
to investigate—merely mail the coupon 
and full information will be sent to you 
by return mail. And if you decide to do 
what thousands of other thinking men 
and women have done, to become a client 
of the National Bureau of Analysis, you'll 
not only be amazed at the improvement 
in your physical health and mental alert- 
ness, but also at the low cost. Less than 
4 cents a day brings you this great service. 

Do not wait until you are laid low by 
illness and have heavy doctor bills to pay. 
Prevent illness, insure vigorous health and 
the reasonable certainty of a ripe old age, 
by mailing the coupon now, or simply 
write a post card or letter to the National 
Bureau of Analysis, 1929 P. C., Republic 
Bldg., Chicago, and the interesting facts 
will be sent you at once, post paid. 


COUPON 


B.M. 
1929 P. C. Republic Building 
Chicago, Illinois 


Please send me your free booklet “Why 
People Die Too Young,”’ and full particalars re- 
garding your Stay Well service. It is under- 
stood that this request places me under no 
obligation whatsoever. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Continental and Commercial 


NATIONAL BANK 


| Continental and Commercial 


| TRUST & SAVINGS BANK 
fr ML cui 


Continental and Commercial 


SECURITIES COMPANY 


Continental and Commercial 


SAFE DEPOSIT COMPANY 


208 South LaSalle Street 
CHICAGO, U. S. A. 
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A Business Developer—A Good Will Producer— 
A Point of Contact with the Public 





To the Banker 


How much do you spend a year in advertising for 
savings accounts? 


How many new-savings accounts do you get in a 
year? 


How many of these can be credited to advertising? 


What does each new account cost you, taking these 
figures? 


How long will it take the business thus obtained 
to earn its cost? 


We know the general answer and we know that 
most bankers who have not investigatec these points 
are surprised when they do. 


If you could be shown that valuable savings ac- 
counts can be obtained from the very best people at a 
price where you can see a profit on them in one or even 
two years, would it not be wise to investigate such a 
plan? 


We Recommend This Plan 


Buy a trial order of the Keyless Pocket Watch. 


Bank for Dimes. 


Put out your banks to the public at say twenty- 
five cents each, dropping into the banks thus placed 
a Metal Credit Check. This check calls for a credit 
of twenty-five cents (more or less as you see fit) when 
the account is opened. 


Keep a card file of all holders of banks. 


When you get the account you credit back to de- 
positor his own quarter for which he holds the metal 
receipt. 


If the account does not materialize, you have sim- 
ply consummated a sale of the bank, it costs you noth- 
ing, and you get its general advertising value free. 


Only one bank in a city or town can take advantage of this. 


Under .other systems, a pass book is issued for a 
dollar as the banks are placed. This dollar is the 
property of the depositor whether the bank is used or 
not, and your ledgers are filled up with a lot of inac- 
tive one dollar accounts which have cost you from 
one to five dollars each. 









_ Pocket 
“= WATCH 


The Size and Shape of a Watch—Holds $5.00 in Dimes 


Patented Keyless Lock. Indestructible. Lasts a 
lifetime. Made of steel and nickel plated,— not of 
tin, celluloid and glue. 


No locks to get out of order, no keys to break. It 
is a puzzle that excites curiosity, is unique in ap- 
pearance, attractive in design, easy to carry. 


Savings Bank Manufacturing Co. 
Dept. A 


301 West Grand Avenue 
CHICAGO, ILL. 


We give exclusive rights. 


Will you be that bank? 


{35> Tear Off This Coupon and Send to Us Today 





SAVINGS SF osseencsiital MANUFACTURING COMPANY (Dept. A) 


301 W. Grand Avenue, Chicago 


Please send us, without obligation on our part, a 
Keyless Watch Bank.” 


“The BANK that 


appeals to Adults as 
: well as to Children’”’ 





Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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The New St. Louis Spirit 


The unprecedented industrial 
development in St. Louis has 
had as its accompaniment the 
launching of the First National 
bank, the largest bank west of 
the Mississippi. 


Banks and business concerns 
everywhere may now turn to 
St. Louis for the most com- 
plete banking facilities. 
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Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Foreign Banking 


For more than thirty of the sixty-three years which 
have passed since The Merchants Loan and Trust 
Company Bank of Chicago was established, the 
Foreign Department of this Institution has been 
in active operation. 





Our foreigri banking service includes making col- 
lections, issuing Letters of Credit for importers, 
exporters and travelers, discounting or making 
advances on approved documentary bills and grant- 
ing acceptance facilities for the financing of foreign 
and domestic trade. 



















Having direct banking connections in every city 
and town of any commercial importance, we offer 
extensive facilities to other banks for drawing their 
own drafts on our foreign correspondents at very 
favorable rates. 


BOARD OF DIRECTORS 

















FRANK H. ARMSTRONG- - - - - _ President, Reid, Murdoch & Company 
CLARENCE A. BURLEY - - - -+- + - « -« Attorney and Capitalist 
R. T. CRANE, JR. Sl Ae. te eis ee President, Crane Company 
ERNEST A. HAMILL- - - - ” President, Corn Exchange National Bank 
HALE HOLBEN - - = - Regional Director, U. S. Railroad Administration 
MARVIN HUGHITT - - Chairman, steal & Northwestern Railway Company 


EDMUND D. HULBERT em a Oe Pe oe ee Presttient 


~ Trustee, Marshall Field Estate 
Chairman, International Harvester Company 
< ee a a oe Chairman of Board 





CHAUNCEY KEEP - - 
CYRUS H. McCORMICK - 
JOHN J. MITCHELL - 
SEYMOUR MORRIS - - 
- JOHN S. RUNNELLS - - 







. - - Trustee, L. Z. Leiter Estate 
< + © » President, Pullman Company 
oe Chairman, Joseph T. Ryerson & Son 
- - President, Marshall Field & Company 
- - Chairman of Advisory Committee 






EDWARD L. RYERSON 
JOHN G.SHEDD - - 
ORSON SMITH - 

JAMES P. SOPER- - 
ALBERT A. SPRAGUE 









- - President, Soper Lumber Company 
- + + Chairman, Sprague Warner & Company 
















OFFICERS 


JOHN J. MITCHELL, Chairman of Board 
EDMUND D. HULBERTj- President 





FRANK G. NELSON - - Vice-President F. E. LOOMIS - - - Assistant Cashier 
JOHN E. BLUNT, Jr.- - Vice-President A. F. PITHER - - - Assistant Cashier 
C. E. ESTES - - - - Vice-President LEON L. LOEHR, Sec’y and Tr. Officer 
F. W. THOMPSON - - Vice-President A, LEONARD JOHNSON, Asst. Secretary 
H, G. P. DEANS - - - Vice-President GF. HARDIE - - Mgr. Bond Dept. 
P. C. PETERSON - - - - Cashier CUTHBERT Cc. ADAMS 

JOHN J. GEDDES- Assistant Cashier - - - Asst. Mgr. Bond Dept. 












Interviews or correspondence with banks, bankers, 
merchants, firms or individuals cordially invited. 








FOREIGN DEPARTMENT 
H. G. P. DEANS, Vice-President (in charge) 


**Identified with Registered Cable Address 
Chicago’s Progress “TRUST, CHICAGO” 


Since 1857” CAPITAL AND SURPLUS—FIFTEEN MILLION DOLLARS 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





The Mutual Benefit 


of Closer Acquaintance 


Capital $3,000,000 
Surplus $600,000 
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HESE are times in which the closest co-operation 

among bankers is imperative, when a complete 

understanding of the problems of each is essential 
to the welfare of all. 


The Great Lakes Trust Company anticipates a 
closer personal acquaintance with the officers of its 
correspondent banks. The major banking problems 
of the day are not the problems of central reserve 
city bankers alone. They are the immediate concern 
of every banker. 


We cordially invite our correspondents and all 
of our banking friends to call at our banking rooms 
when in Chicago, to use our facilities to the fullest 
extent. 


Each department of this bank is fully organized 
to give the most exact and complete service. The 
personal attention of an executive of the bank is 
given to each correspondent account. 


Member Federal Reserve System 


Great Lakes Trust Company 


110 South Dearborn Street, Chicago 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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New Building (when completed ) 


BANK OF BUFFALO 


BUFFALO, N. Y. 


Capital $ 2,500,000.00 
Surplus. eM, » 2,500,000.00 
Total Resources over . 45,000,000.00 


| 


OFFICERS: 
Extutiotr C. McDouGAL 
RosBerT K. Root 


RaLrpH Croy Vice-President 
SAMUEL M. JOHNSON Cashier 


Louis C. OLDEN . ; : ; > é ‘ . Assistant Cashier 
CuarRLES D. APPLEBY . ; : ¢ ‘ ; . Assistant Cashier 
Aucust J. DUERR : d ; ‘ ; : . Assistant Cashier 
ARTHUR J. HALL 3 : : ‘ : ; . Assistant Cashier 
T. B. F. OLSEN Manager Bond Department 


President 
Vice-President 


BRANCHES: 


CITY TRUST COMPANY BRANCH MARKET BRANCH 
Erie Co. Bank Building Main and Chippewa Sts. 
FRANK M. HICKOK ._.__ Secretary and Trust Officer 
FUG McRAR NING - - ;  : Qasistant Secretary LESLIE P.McDOUGAL . . . Assistant Cashier 
WILLIAM G. RICHARD : ‘ : Assistant Secretary J. ALFRED EDWARDS . . . Assistant Cashier 





| WE INVITE YOUR BUFFALO BUSINESS 





Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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JOINT STOCK LAND BANKS 


Prior to the Passage of the Federal Farm 
Loan Act, July 17th, 1916 
Investment in Agriculture in America totaled 
$41,000,000,000 
Mortgage Indebtedness totaled 4,000,000,000 
Net Rate to Insurance Companies, largest in- 
vestors loaning only in well developed, proven 
SEED ibis ntcnvenecdbuneneveseesets 5.7% 
To which must be added— 
COMMISSION OF DISTRICT LOAN 
AGENT, 
COMMISSION OF COUNTY SEAT 
LOAN AGENT, 
COMMISSION OF LOCAL BANK OR 
AGENT TO WHOM THE FARMER 
APPLIED, 


EXPENSE OF APPRAISERS, TITLE 
EXAMINERS, ABSTRACTORS, RE- 
CORDERS, ETC. 


The Total Amount (unknown) was what the 
farmer paid. Repeat every 3 to 5 years. 

The Farmer was forced to sign a note which 
he knew he could not meet at maturity. 

The Investor owned a Security that had 
practically no marketability. 

Less than 25% of Loans were made by In- 
surance Companies. 

The United States was the only civilized 
nation in the World where the Farm Loan 
Business was under absolutely no regulation or 
supervision. 

Result 

A Security, unsatisfactory to both Borrower 
and Lender. 

A Farm Population less in numbers in the 
Corn Belt in 1910, than in 1880, while Urban 
Population has in 150%. 

Imports of Food Products into the United 
States exceeded Exports. 

High Cost of Living, Dissatisfaction of Work- 


men. 

Skilled Labor 50c to $1.00 per hour in Cities, 
with eight hour day. 

$40 per Month on farm, with 10 to 14 hour 


y. 
The basic security of the Nation not available 
for many Investors. 


A New Era in Rural Credit 

Every loan made by Joint Stock Land Bank 
is inspected and approved by a Bureau of the 
United States Treasury. 

Joint Stock Land Banks now convert a prac- 
tically Unsalable and Unknown Security into a 
Bond that may be handled by any Bond House 
or Bank, acceptable as collateral at any bank. 

The Maximum Bond Issue of Joint Stock 
Land Banks may not exceed 15 times their 
Capital. 

The Maximum Interest Spread between 
Loans and Bonds is 1%. 

The Gross Profits from the business cannot 
exceed 15%. 


‘ Both Capital Stock and Income are subject to 
ax. 


The Maximum Cost to the Borrower is 6%. 


Borrowers may now obtain Authorized loans, 
maturing in 33 years, with option of pre-payment. 

Permanent Financing on an Equitable Basis 
will encourage the Young Man to stay on the 
Farm; will induce the Enterprising Farmer to 
spend the money necessary to bring his land to 
the point of Highest Productivity; will influence 
the building of Better Homes, and the purchase 
of Better Live-Stock; will increase Production, 
in which every Man, Woman and Child of 
America is vitally interested for only through 
increased production of Farm Products can the 
cost of living be reduced. 


Tax Exemption 

The Funded Debt of New York City is 
$1,450,000,000. These bonds are issued on 
the collective credit and property of citizens of 
that city and only remotely benefit the Western 
Farmer. - 

It is estimated that the Maximum Amount of 
Bonds which will ever be issued under the 
Federal Farm Loan Act will be $1,000,000,000. 

These bonds will be issued on the collective 
credit and property of the most enterprising of 
the American Farmers, and will finance the men 
who feed the nation. 

From which class of bonds will the 
World derive the Greatest Benefit? 


The First Joint Stock Land Bank of Chicago 


CAPITAL $1,300,000 


GUY HUSTON, President 
J. M. HUNGATE, Secretary 


Chicago Office: 
208 So. La Salle Street 


O. F. SCH Vice-President 
E. R. FARRIS, Ase’t Secretary 


Des Moines Office: 
Valley National Bank Building 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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COUNTRY RESIDENCE of ALEXANDER_HA:MILTON. 1803 
“THe GRANGE”, in Kingsbridge Road, which Hamilton built 
and occupied in 1802 + Born in the Island of Nevis, British 
West Indies, ALEXANDER HAMILTON came in early youth to 
| New York City - He soon took front rank among the lawyers 


of the day, displaying remarkable legal powers in the political 
discussions and developments of those trying times - As the 
foremost lawyer of New York City, he was called upon to draw 
up the articles of agreement for the MercuantTs’ Bank dated 
the 7+h of -April, 7807, and signed by 391 Subscribers to the 
Capital Stock of the Bank. 


Merchants’ National Bank 
of the City of New York, 
42 WALL STREET 


RAYMOND E. JONES HARRY T. HALL FRANK. L. HILTON 
President Vice-President Vice-President 
OWEN E. PAYNTER. IRVING S.GREGORY 
Cashier Asst Cashier 


BOARD OF DIRECTORS 
J.E.ALDRED, Chairman 
‘NICHOLAS F. BRADY RAYMOND E. JONES WILLIAM F NEU 
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—~Sts Penalty and ls Reward 


For one hundred and forty-six clients during 
Nineteen Nineteen, -L. V. Estes Incorporated has 
been putting management ideals into practical oper- 
ation—raising production, lowering costs, eliminat- 
ing wastes. 

The simpie truth about the results of this service— 
unless told by the clients themselves—meets its 
greatest barrier in tne disbelief of prospective clients. 

Practical, wide awake business men fail to grasp 
the import of such an Estes accomplishment as an 
annual saving of twelve thousand dollars made by 
a change in design affecting the location of a single 
bolt. Belief is overtaxed when asked to accept the 
fact that production has been increased as much as 
four hundred per cent in certain cases. Incredulity 
is the penalty for such unusual achievement. 


But progress is its own compensation. To be 
better fitted to serve during Nineteen Twenty and 
to find a constantly increasing number seeking our 
service—that is the reward of achievement. 

Wehaveaninteresting file of Estesaccomplishments 
taken from letters written by Estes clients. We will 
gladly send a compilation to anyone who is interested. 


[5 V-ESTES INCORPORATED 


=< INDUSTRIAL ENGINEERS “= 
1506 Century Building 202 South State Street, Chicago 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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A POWERFUL FEEDER FOR 
ALL DEPARTMENTS 


Toledo bank jumps from twelfth to second place in resources princi- 
pally as a result of plarf that helped to bring new faces into the bank 


ITHIN the past seven years the 

\ \ Commercial Savings Bank & 

Trust Co. which has deposits 
of $6,000,000 has jumped from twelfth 
to second place in resources among the 
trust and savings banks of To- 
ledo. 

The remarkable growth of this 
bank presents an interesting il- 
lustration of the value of con- 
sistent and persistent effort in 
building up the deposit line. 
There are not many towns in the 
United States where competition 
is as keen among banks as it 
is in Toledo, yet despite the 
everlasting rivalry the Commer- 
cial Savirigs has forged steadily 
ahead because it adopted a log- 
ical policy of new business de- 
velopment and day in and day 
out devoted its best efforts to 
executing this policy. 

The results obtained by the 
Commercial Savings offers many 
significant suggestions to big and 
little bankers who are struggling 
daily with the problem of how 
to increase business. The ex- 
perience of the Commercial Sav- 
ings demonstrates that the sim- 
plest methods are sometimes the 
best in gaining good-will and 
winning new business, providing 
the bank sticks to the plan that 
is once carefully worked out. It 
shows, too, that new fangled 
methods, no matter how aitrac- 
tive, are not always essential in 
producing satisfactory results. 

Early in 1914 the Commercial 
Savings decided to organize a 
Christmas Savings Club and to 
make this club an effective in- 
strument for bringing new cus- 
tomers into the bank. The ques- 
tion of making a profit from the club 
was incidental to the bigger problem 
of winning new friends. When the 
first campaign was launched it was ex- 
tensively advertised and it brought many 





Bank & Trust Co. 
its Christmas Savings Club. 
been an effective instrument in the remarkable 
ost and has aided 

departments. John Weidt, on the left of the pile of chec'! 
charge of this Christmas club, one of the biggest in the 


By GILBERT O. GILBERT 


men, women and children into the bank. 
At the “pay-off” period in December 
1914, the bank distributed $172,000 to 
the Christmas savers and about 25 per 
cent of this money found its way back 


$651,000 INCHECKS 





This 500 pounds cf mail was sent by the Commercial Savings 
of Toledo, O., to the nearly 16,000 members of 
It represents $651,000. Theclub has 
rowth of the 
or the other 
ks, isin , 

United 
States, and he closed the season without an error in the accounts. 
On the right is Jacob Hoffman, one of Mr. Weidt’s assistants. 


as a constant stimulator 


into the regular savings department. 
Thus, a new volume of savings business 
was created. From the time the club 
was organized in 1914, the bank has 
hammered away on the simplicity of the 
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Christmas savings plan and its value 
to the individual and the gradual and 
healthy growth of the club is best told 
by the following distribution at the 
“pay-off” period each year: 

1914—$172,000 

1915— 339,787 

1916— 536,549 

1917— 554,991 

1918— 558,930 

1919— 651,138 

Looking over these figures, it 
is worth noting that in 1916, 
1917, and 1918, the club showed 
a steady upward tendericy, de- 
spite the fact that. the govern- 
ment was making a drain on the 
individual for Liberty Bonds 
and War Savings Stamps. And 
the Commercial Savings put no 
obstacles in the way of the var- 
ious government ¢rives for 
money, but on the contrary, like 
all the other banks, exerted its 
strongest influence, to sell, the 
government securities. At one 
time the Commercial Savings 
had 29,373 Liberty Bond ac- 
counts on its books and all of 
these accounts have been cleaned 
up with the exception of 1,700 
accounts which will soon be 
closed. 

At the “pay-off” period in 
December, 1919, the bank mailed 
out checks amounting to $651,- 
137.41 to 15,874 individual 
savers. This amount was dis- 
tributed through seven clubs as 
shown in the tabulation in Fiz- 
ure I, which indicates that the 
dollar club was first, the two 
dollar club second and the “five 
cent going up” club third. 

This vast volume of business, 
for it represents a huge task 
in any small bank, was handled by 
two tellers at the wicket, one book- 
keeper and an assistant, and when the 
books were closed early in December 
not a single error was found in the 
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accounting routine. Every saver got 
his check promptly and confusion was 
entirely eliminated. 

John Weidt, the bookkeeper, in charge 
of the Christmas Savings Club, says: 

“We were able to clean up the year 
without error because we tried to keep 
the books in balance every day. We 
employed a simple plan consisting of a 
ledger card, a signature card and a 
passbook for each member of the club. 
The passbook is in reality a coupon 
book which is numbered to correspond 
to the signature and ledger card. A 
different color coupon was used for 
each club, like yellow to designate one, 
green another and so on. Each teller 
is supplied with a little drawer divided 
into seven parts and the coupons are 
dropped into these drawers according to 
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N order to cultivate the habit of 
saving regularly among the school 
children of Toledo, the Commer- 
cial Savings adopted a simple stamp 
method that has produced 4467 
children’s accounts amounting to $81,- 
000. Most of this sum has 
been deposited in pennies 
through the medium of the 
stamp book. In other words, 
the bank has been able to 
bring into its vaults the 
equivalent of more than eight 
million pennies since this 
plan was inaugurated and 
every day finds it attracting 
new members from five years 
old upwards. 

Usually the children bring 
their stamp books in and get 
the entry made in their pass- 
books, but often the children 
are accompanied by their 
parents who exhibit just as 
much interest in the penny 
savings as if the account was 
many times larger. 

The accompanying illustra- 
tion gives a good idea of the 
stamp book. On either side 
of the space devoted to 
“Rules,” there is enough room 
for 25 stamps, so that when 
the book is filled there are 50 
cents. Each stamp repre- 
sents one cent. This book is 
folded twice and slips easily 
into the pocket. 

When the bank decided to start this 
penny savings plan among the children, 
it went before the Toledo Board of 
Education and asked for permission. 
There was no opposition from the other 
banks of the city and the School Board 


* 








CLASS 
de going up 
5e going down 
25¢ 
50e 


CARDS 


$114,112.40 
64,632.60 
16,376.75 
67,831.00 
159,435.00 
147,288.00 
71,465.00 


641,140.75 


$1.00 
$2.00 
$5.00 


Total 





Figure 1. This is a summa 
nk & Trust Co., of Toledo, oO 


hio. 
the character of the club. Thus, the 
dollar club has a distinct place in the 
drawer, and so on with the other clubs. 
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EIGHT MILLION PENNIES 
FROM THE CHILDREN 


readily showed its willingness to encour- 
age the plan. It granted the permit with 
but one condition,—that the children 
cannot withdraw their savings without 
the written consent of their parents. 

In one day the children deposited 





section of 


This is a the penny stamp 
Savings Bank & Trust Co. of Toledo, Ohio, in order to encourage regular 
savings among the school children. 


$89.81 in stamps. This is a typical 
day’s business and illustrates forcefully 
the extent of the appeal among the 
youngsters. 

In order to simplify the working of 
the plan, the bank has appointed a 


BANKERS MONTHLY for JANUARY, 1920 


* 


book used by the Commercial 





INTEREST 
$1,220.63 
1,311.33 
252.05 
1,041.23 
2,530.68 
2,434.44 
1,206.30 


9,996.66 


CHECKS 


$115,333.03 
65,943.93 
16,628.80 
68,872.23 
161,965.68 
149,722.44 
72,671.30 


651,137.41 


of the 1919 Christmas Savings Club of The Commercial Savings 
It shows the business done by each of the seven clubs. 


After the close of day’s business, we 
sort the colored coupons and gather 
(Continued on page 61) 
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young man who goes from school to 
school every day. He finds out from 
the principal of the school how many 
stamps are wanted by the teachers. He 
sells these stamps for one cent each. 
The stamps are then distributed among 
the teachers who parcel them 
out to the youthful buyers. 
The children take great de- 
light in pasting up their 
stamp book and anticipating 
the day of deposit when they 
can visit the bank. 

“The principals and school 
teachers have given us 
splendid co-operation” says 
an officer of the bank, “and 
each grade in the school ap- 
pears to be keenly interested 
in the stamp method. It is 
particularly affective in arous- 
ing the interest of the children 
in the rudimentary grades, 
and many of the boys and 
girls in the higher grades 
each have their stamp book, 
too. The greatest value of 
this savings plan rests in the 
fact that we gain the atten- 
tion of the future depositor 
when he first begins to think 
about banking and thus de- 
velop a connection that will 
be profitable in the years to 
come. And in a large num- 
ber of cases, the children have 
been the direct means of hav- 
ing their parents open a reg- 
ular savings account or becoming a cus- 
tomer in some other department. This 
children’s plan, along with our Christ- 
mas club plan, has been a tremendous 
good-will builder and should fit into the 
plans of many banks. 
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HOW A VETERAN BANKER 
JUDGES . CHARAC TEik 


Henry Reis, president of the Old State National of Evans- 
ville, actively engaged in banking practice for the past 55 years 


IFTY-FIVE years a banker in 
F one city and still going strong. 
That is the record of Henry 
Reis, president of the Old State Na- 
tional Bank of Evanswille, Ind. There 
are few bankers in the United States 
who can point to a similar term of ac- 
tive bank service. 

It was at the close of the Civil War 
when Mr. Reis hired out as mes- 
senger to a private bank in 
Evansville. For a year or so he 
ran errands and did other odd 
jobs around the bank and then 
he was invited by the president 
to attend to some of the clerical 
details of the office. From this 
position he won swift promotion 
to the more responsible tasks of 
bookkeeper and paying teller. 
In 1873, eight years after he 
entered the bank, he was ap- 
pointed assistant cashier and 
two years later became cashier. 
For 33 years Mr. Reis, as cashier 
and vice-president, was the man- 
aging executive of the bank and 
then in 1908 he was elected 
president. Time has dealt gently 
with Mr. Reis. He is past 70 
years of age, yet he is as spry 
and alert as most men 25 years 
younger. Each morning finds 
him at his desk with the first 
arrivals of the working force 
and usually he is the last to 
leave at night. 

When the handsome new build- 
ing of the Old State National 
was constructed a few years ago, 
provision was made for a pri- 
vate office for the president. This room 
is situated in the front of the bank, off 
the entrance. It is beautifully furnished 
and decorated,—just the kind of an office 
that nine out of ten men would cherish. 
But Mr. Reis seldom makes us of this 
office. When the new building was 
opened he had his desk placed in the 
open quarters off the lobby so that he 
could meet everyone who came in. When 
he can spare a few minutes away from 
his desk he is usually found in the 
spacious lobby greeting his customers 
and inquirin,, as to their wants. He is a 
striking example of the truth that op- 
timism and good-cheer prolong life and 
fortify one for the daily grind of busi- 
ness. 

“Henry Reis knows more people by 
their first names than any other man 


By OSGOOD BALEY 


in Evansville” said a business man who 
has known the veteran banker for many 
years. “And he knows more about 
the history of Evansville families than 
these families know themselves. Of 
all the men I know, none appears more 
gifted with intuition about people. 
Friend and stranger alike, he can size 
them up in an instant and interpret 





HENRY REIS 


the play of their minds with remarkable 
accuracy. This quality has made him 
one of the most infallible judges of 
character and credit in this section and 
to it I attribute much of his extraordi- 
nary success as a banker. 

“They say it takes a good banker and 
a polished man to say ‘no’ and still 
retain the confidence and favor of the 
supplicant for accommodations at the 
bank. If that is true, Mr. Reis has 
long since established a rating as a first 
class man and banker. People who 
have dealt with him for many years re- 
spect him for his innate fairness and 
many of them who have had to accept 
‘no’ have gone away feeling Mr. Reis 
was right and they were wrong.” 

Fifty five years in active banking 
practice, studying the community’s fi- 





nancial needs and listening to the multi- 
farious requests of individuals, natur- 
ally enables one to draw some interest- 
ing deductions on the human mind and 
its moods. Reaching back over his ex- 
perience of over a half century and 
more, Mr. Reis says: 

“T have found that, on the whole, men 
are inclined to be honest. For the one 
deliberately dishonest individual 
you'll find 99 who are trying to 
do the right thing. And in de- 
termining a man’s honesty you 
cannot apply fast and inflexible 
cules. Men must be judged on the 
law of averages and when they 
are so judged you will find as a 
rule that the great body of them 
assay satisfactorily. Some men ~~ 
are headstrong and even pug- 
nacious and these qualities if 
considered alone might lead one 
to draw unfavorable conclusions. 
Yet when we consider the other 
attributes of such individuals 
we will usually find that they 
rate high in the averages. Other 
men may sometimes’ appear 
heavy-witted and dull and 
you may be tempted to chal- 
lenge their good intentions. 
Here again we must apply the 
law of averages. So, I say, that 
one must be calm and deliberate 
in passing judgment on the 
individual. That is a require- 
ment the young banker should 
keep constantly in mind. It 
does not pay to pass snap-judg- 
ment on the individual who comes 
into your bank. Study his 
merits and his demerits, then balance 
one against the other and you can nearly 
always tell how far you should go with 
him.” 

Besides attending strictly to the re- 
sponsibilities of the president’s desk, 
Mr. Reis finds time for much charitable 
and civic work. During the war he 
spoke frequently to the school children 
of Evansville on Americanism and 
what it meant. He used the flag as the 
theme for his talks and was thus able 
to appeal strongly to the juvenile minds. 
He is treasurer of the Memorial Home 
for Old Ladies, treasurer of the Evans- 
ville Chapter of the Red Cross and 
treasurer of the Red Cross Civilian 
Relief Fund. One of the large public 
schools of Evansville—the Henry Reis 
school,—was named in his honor. 
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OT long ago the Board of Di- 
rectors of a country bank in 
Illinois held a special meeting to 


consider plans for increasing the de- 
posits, particularly in the savings de- 


partment. The Board wanted to get at 
least 1,000 new savings accounts within 
30 days. 

By using the plan under considera- 
tion, a large number of people were ex- 
pected to make a first deposit of $1.00. 
The law of averages was depended upon 
to build a certain percentage of these 
up to the point where they would pay 
the bank a profit in a reasonable time. 

Every director except one expressed 
approval of the plan. This one director 
said he doubted if it was advisable to 
spend the bank’s advertising money for 
this campaign. A better plan could be 
found, he said, if they would only study 
the problem a little more carefully. 

In this bank it is the policy to have 
harmony in the board meetings. It was 
thought wise to give this objecting 
member one week to prepare a plan 
that he would prefer to the one under 
consideration. 

During the following week this direc- 
tor was very busy. He went through 
the savings ledgers of the bank care- 
fully. His report to the board a week 
later was so well presented that he won 
their approval of his plan without any 
delay. 

“Géntlemen,” he said, “I have made a 
careful study of our savings depart- 
ment since our last meeting. I found 
exactly what I expected to find and I 
think you will agree with me that we 
have a vastly better use for the money 
we propose to spend than to adopt the 
plan under consideration a week ago. 

“We have nearly 4,000 savings ac- 
counts now. Only about 2,000 of these 
are alive. The other half are absolutely 
at a standstill. Nearly all of these 
dead accounts are too small to pay the 
cost of keeping them on our books. 

“But the 2,000 owners of these dead 
accounts are all friends of this bank. 
The fact that they ever started accounts 
with us proves that. But they have 
lost interest in their plans to save 
money. We got them interested to the 
point of starting and then we let them 
forget all about it. 

“Now it seems to me that we can best 
afford to cultivate our own ground be- 
fore we try to increase our acreage. A 
thousand new accounts, each with a 
single dollar as a first deposit would 


only increase our cost of handling that 
department. It would not make a profit 
for the bank for a good many months, 
if ever. 

“This bank has been interested in the 
‘Banker-Farmer’ movement. We have 
spent a good deal of money telling the 
farmer how to get two ears of corn 
where he used to get one. And the 
farmers—a good many of them—have 
profited by this advice. 

“But here we are allowing our own 
fields to go uncultivated while we plan 
for more fields to work. Why would 
it not be well for us to ‘make two ears 
grow where one grew before’? Why 
would it not be wise for us to work on 
the finest mailing list a bank can have— 
its own patrons who should do more 
business with the bank? 


“Gentlemen, there are dozens of our — 


savings depositors passing our bank 
every hour of the day with money in 
their pockets that could be easily saved. 
Hither they think we do not want to be 
bothered with small deposits or else 
they do not realize the value of these 
small deposits made often. I propose 
that we educate them om this point of 
systematic saving. 

“T am.sure that three out of every 
four of the patrons of this bank could 
get a great deal more benefit from our 
service if we would only tell them more 
about the helpful things we like to do 
for them.” 


This report turned the thoughts of © 


those directors toward a new opportu- 
nity. The common sense advice of this 
director in suggesting that more de- 
posits could be obtained from those 
whose names were already on their books 
won their approval quickly. 

It is now more than two years since 
this plan was adopted. The bank’s sav- 
ings ledgers show a large number of 
new accounts as a result of the friendly 
interest this bank has been showing in 
the success of its depositors. But the 
old names are being credited with many 
deposits and the savings department is 
making more profit than ever before. 

This error is being made in a great 
many banks. Large city banks are 
guilty of it. The smallest country bank 
makes the mistake, too. It is often 
thought that the work of the advertising 
department is done when a name is 
added to the list of patrons. The fact 
is, the best part of the work has just 
started. 

The president of a national bank in 
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MORE BUSINESS FROM YOUR 
PRESENT. CUSTOMERS 


How a director of country bank changed the plan of advertising in order to 
create more profitable contact with more than 2,000 dormant savings accounts 


By WALTER C. SWENGEL 











a county seat town recently expressed 
his views of advertising for banks. His 
words would not do for this article. He 
had given bank advertising what he 
thought was a “fair trial” and it did 
not produce satisfactory results. 

But he went on to explain that he had 

made up a mailing list of a thousand 
names—every one strangers to the bank 
and many of them living in distant parts 
of the county. To these people he sent 
a beautifully printed letter once a month 
for a year and a half. Results—noth- 
ing. 
This bank has about 3,000 regular 
patrons. They were left to shift for 
themselves. If they happened to think 
of some service their bank could render 
they asked for it. The bank made ne 
effort to explain to them the many gool 
things it would be pleased to do for any 
patron. New business! That was the 
only thing in mind. Better business from 
the old patrons was not a part of the 
program at all. 

The point I want to establish is the 
fact that the very best mailing list any 
bank can have is the list of its own 
patrons. A logically directed effort to 
give them more helpful service will pay 
handsomely for it will cause them to use 
the services of the bank more freely. 


oo banker in Oregon said 
to me recently: “We don’t need to 
advertise. Every one for miles around 
our little city knows we are here. I 


--don’t see why we should spend a cent 


to keep our name before them.” 

But he quickly agreed that four out 
of every five of his patrons used his 
service only in a small way. Nearly all 
of them could get more benefit and give 
the bank more profitable business if 
they only understood better the many 
helpful things the bank does for all who 
ask for the service. And most of these 
patrons, he said, did not know that 
his bank wanted to help each patron as 
far as possible. 


To vice president of a bank in one 
of the smaller factory towns of 
Illinois spends most of his time in a 
private room. He will tell you, if you 
get into conversation with him, that he is 
busy with the two big problems of the 
banker—making proper use of the bank’s 
funds in loans and discounts and mak- 
ing the people understand the bank’s 
service. 

“You may call this advertising,” he 
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said, “but we like to think of our pub- 
licity as simply telling the people how 
we can help them—the many things we 
do for them and the fact that we want 
to do these things for every patron.” 

The trouble with bank advertising is 
that so much of it is done with the 
wrong purpose in mind. Some one has 
well said: “Advertising is Good News 
About Good Things.” You cannot find 
a better definition than that. 

If all bank advertising were an effort 
to tell good news about helpful service 
there would be no question about the 
wisdom of this part of the bank’s ex- 
pense. It would pay. 


ACK in 1900 a national bank was 
organized in a country town in one 
of the central states. People said the 
town was too small to support two banks 
and they nearly starved the new institu- 
tion into bankruptcy for more than a 
dozen years. But the men behind the new 
bank were not so easily defeated. They 
accepted small salaries and held on— 
thinking success would surely come in 
time. When this bank was nearly 15 
years old it had less than $75,000 of 
deposits. 
But the period of “watchful waiting” 
ended at last. The president decided it 
was time to tell the story of the bank’s 


* * * * 
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service to the public. A careful pro- 
gram was mapped out and the work was 
started. 

For nearly three years now this bank 
has used every dollar of its advertising 
money with a single purpose in mind. 
It bas always tried to explain how the 
people would get more benefit from their 
banking. it has said over and over 
again that it was keenly interested in 
the plans of its patrons and that the 
bank always enjoyed talking these plans 
over with patrons. 

Did it pay? You can judge for your- 
self when you learn that this bank is 
now one of the largest in the county 
and that its net profits in 1919 
amounted to more than 27 per cent. 
There is no longer any possible question 
about the success of the new bank. 
People have accepted it as an established 
fact and they have a high opinion of its 
work. 


ERHAPS the conditions I have been 
discussing are the remains of the 
old period when bankers thought it was 
not ethical to advertise. Not one person 
in forty understood the workings of the 
bank. Beyond making simple deposits 
and writing checks they had little idea 
of the service of the bank. 
(Continued on page 62) 
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MAKING BONDS 
WiN ACCOUNTS 


Plan adopted by Montana bank has reduced the work to a mini- 
mum and has provided valuable advertising at the same time 


By H. B. WILEY 
Cashier, First National Bank, Miles City, Mont. 


ANY different methods have been 

devised to handle Liberty Bonds 
for customers. These range all the way 
from a simple slip receipt to a negoti- 
able Certificate of Deposit. After go- 
ing over the various methods, each one 
of them seemed to have some little draw- 
back that didn’t fit into our system. 
We have adopted the following plan 
which has necessitated no extra expendi- 
ture and which has appealed to every 
one that has examined it. 

When Mr. Anast Kotsiakes, for ex- 
ample, comes into the bank with his 
$50 Fourth Liberty Bond, one of our 
regular savings account pass books is 
given to him, provided he has not al- 
ready a savings account. The last page 
of the savings account pass book we 
have headed; “Liberty Bonds, No., 
Amount, Date, Withdrawn.” This page 
is then filled out showing “Fourth Lib- 
erty Bond, 142762, $50.” This serves 
as a receipt and is much more easily 





taken care of by him than an ordinary 
slip receipt. Not only that but it puts 
in his hands a savings account pass 
book which he will read and it thus 
serves to advertise our savings depart- 
ment. 

For the bank’s records we use a sim- 
ple little binder with a loose leaf ledger 
sheet for each individual depositor of 
Liberty Bonds. This shows the same data 
as the pass book. On April 15th and 
October 15th the coupons are clipped 
from all Fourth Liberty Bonds and the 
interest is credited to a savings account 
for Mr. Kotsiakes. This saves him the 
trouble of coming in to clip the coupons 
on the date due and puts the interest 
to work for him, thus making com- 
pound interest on the Liberty Bond, 
and also serves as a record that he re- 
ceived the interest. Furthermore it 
helps the Government as Liberty Bond 
interest is set aside in a separate ac- 
count until the coupons come in and 
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Government officials are glad to have 
coupons presented when due. It often 
occurred before this system was put into 
effect that a depositor of Liberty Bonds 
came in, clipped the interest coupons, 
received the cash for it and some two 
or three months later called again to 
clip the coupons, having forgotten that 
he had done so several months previous. 
In this case a doubt is raised in the 
customer’s mind which is hard to elim- 
inate, as there is no written evidence 
that he received his interest. 
When Mr. Kotsiakes desires to with- 
draw his bond he presents his pass 
book, in which a withdrawal entry is 
made opposite the number of the bond. 
He also signs our little ledger sheet 
opposite the number of the bond, thus 
giving a signed receipt which is kept 
and serves for ever as a permanent 
record here that the bond was deliv- 
ered. Before putting this system into 
effect we had accumulated a consider- 
able amount in Liberty Bonds which 
we were holding in trust for our cus- 
tomers. As soon as we put this system 
into effect we did not wait until we 
could talk it over with the customer 
but proceeded to put all of the Liberty, 
Bonds we held for safe keeping into 
this system, clipped the coupons, en- 
tered up the pass book, and mailed the 
book to each customer who had one or 
more bonds here for safe keeping, send- 
ing him a circular letter explaining the 
new method and its advantages and we 
have had nothing but approval from 
every one of our customers.. Whether 
their bonds are large in amount or small 
they seem equally pleased to have us 
take care of them in this manner and 
the savings idea for their coupons ap- 
peals to them. It has caused us no ex- 
tra expenditure and we believe has 
really cut the work to a minimum be- 
sides increasing our savings deposits 
- and advertising that department of our 
bank. Instead of having a lot of past 
due coupons in our vault. which really 
represent dead money tied up in the 
United States Treasury Department, 
the money has been put to work imme- 
diately in our own community through 
our savings department. Instead of 
customers coming in at odd times strung 
out all through the year, to clip their 
coupons, this is all done on one day of 
the interest months. A number of 
profitable savings accounts have devel- 
oped from the start given by depositing 
this interest. 

Taken all in all we have found our 
method simple, very workable and very 
convenient to ourselves, and one that 
has given excellent satisfaction to every 
customer of the bank. 


The Commercial Savings bank, Far- 
ragut, Ia., has plans under way for the 
construction of a new building, which 
will be erected upon the lot adjoining 
its present structure. 
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reserve centers are giving more 

attention now than ever before 
to the problem of analyzing accounts 
in order to determine those accounts 
that, while seemingly attractive are, iv. 
reality, profitless. 

This tendency towards closer control 
of commercial accounts has received the 
endorsement of enterprising bankers in 
all parts of the country who realize 
that only by enlightened analysis 
methods will they be able to detect 
possible leaks that constitute in the 
aggregate a heavy drain in the profit 
line. 

In all of the agitation for improved 
analysis methods, the country banker 
has invariably exhibited indifference or 
prejudice because the term “analysis” 
seems to conjure up in his mind a lot 
of red tape and accounting routine that 
might create unnecessary expense. 

Still the fact is that no bank needs 
a simple analysis system more than the 
country bank and analysis methods can 
be applied in the country bank without 
creating any confusion or burdening the 
payroll. 

Not long ago the Missouri Bankers 
Associatioin, realizing the importance 
of educating its members to the im- 
portance of analyzing accounts, under- 
took a campaign to bring before the 
Missouri bankers a simple plan that 
will show those accounts which are 
profitable and those that are causing 
a loss. A committee was appointed to 
awaken interest in the problem and this 
committee presented the matter at « 
series of group meetings using as n 
basis for the discussion a form like that 
shown in the accompanying illustration. 

Emphasizing the value of employing 
this form, the association has issued an 
explanatory letter which says in part: 

“Any customer who sells a large 
quantity of goods away from home, so 
that he deposits a heavy volume of 
checks or drafts on other towns, pos- 
sibly, if not probably, causes you a loss 
on his business. We do not mean a loss 
apparent only at the end of a com- 
plicated computation, the accuracy of 
which might be doubted. The form 
given here does not pretend to outline 
an exact analysis, but its faults are all 
in the customer’s favor. It disregards 
entirely the item of overhead expenses 
in the bank and assesses no part of it 
against the big account being analyzed. 
It places most emphasis on the amount 
of deposited items which may be out- 
standing in process of collection. 


(serve: cent banks in all the 
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HOW A COUNTRY BANK CAN 
ANALYZE ACCOURTS 


Missouri State Bankers Association undertakes campaign to educate its members 
to determine those accounts that are profitable and those that are causing a loss 


“Just as the Federal Reserve Banks 
do not eredit items for reserve purposes 
until the expiration of the time neces- 
sary for their collection, banks in the 
centers do not credit items for interest 
purposes until the proceeds can be made 
available for use either in paying checks 
or in making loans. Assume this to re- 
quire three days on the average after a 
country check reaches the bank in the 
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on the other banks in your town received 
after clearings. Mark these ‘A’ on the 
deposit slip. At the end of the month 
list the total of the ‘A’ and ‘B’ items 
for each day on the analysis sheet. Sup- 
pose ‘B’ totaled $72,400. Multiply by 
four and you have $289,600. Add the 
total of ‘A’ (suppose it is) $26,600 
and the total is $316,200. Divide by 
thirty-one (days in the month) and you 


Specimen Computation of Earnings 


If a bank keeps 25% of its deposits on hand, 6% being in 
cash and 19% with city banks, and loans 75% at 6% interest, 
the monthly earnings would be about as follows on each 
$1,000.00 Average Net Balance: 

Earning 

$ 60.00 in cash or with Federal Reserve Bank $ 0.00 

190.00 with banks at 244% interest - = - 36 

750.00 loaned at 6% interest : 3.75 

Gross Earning = - - $4iT 


The Monthly Gross Earnings per $1,000.00 of Average Net 
Balance in our Bank is: 

Earning 

$ 0. 


$____Lin cash or with Federal Reserve Bank 
—__—with banks at__% interest - - 
_____loaned at____% interest - 


Grove Earning = 


nny ow —#1f ee 
by ° 
and the result ie Gross Earning for 
the month on this account - 
Deduct interest pajd on balances in 
this account F/f,/¢0 . 


ile: 


Difference is Net Earning (or Loss) 


$2.30 


If (N) is an Overdraft, compute interest at our loan rate 
for one month, which will give minimum loss; add to this loss 
interest and expenses paid. 


Between (F) atid (G) is Average Net Balance (or Net 
Overdraft) in Collected Funds. 


Enter in Column A the amount of all items deposited on which returns will be received in one day, including: (1) Local checks 
not cleared the same day; (2) Items on cities where we send for credit in our account with them. On Saturdays list amount also on 


Sundays date, as items will not be realized on until Monday. 


Enter in Column B all other out-of-town items, as an average of four days is necessary to convert these into funds producing earn- 
ings. On items of unusual size, actual time may be ascertained and the amount entered in Column A on each of the dates outstanding. 


Disregard Cents in Columns A, B and C. 


This form is intended to show how a country bank can analyze the large and active commer- 


cial accounts on its ledgers. 


let us assume that the balance was $1 


This form is not completely filled out but enoughtis shown to 
indicate a gross balance of $8,100, outstanding, $10,200, leaving a net overdraft of 


$2,100. Now, 


0,000 greater, or $18,100-and that the outstanding was?the 


same or $10,200, we would get a net balance of $7,900. 


city, it takes four days after the item 
is deposited in a country bank before 
it begins to earn anything for that bank. 
Suppose as deposits in a suspected ac- 
count come in, you mark on the deposit 
slip opposite each country item the 
letter ‘B.’ Items on cities like Chi- 
eago, St. Louis, Kansas City or else- 
where where you carry an account, take 
only one day to collect; as also do checks 


have $10,200, which is the average 
amount of uncollected items carried 
daily for this customer. Suppose his 
ledger balances (Column ‘C’) total 
$251,100 or an average of $8,100 a day. 
It is clear he used $2,100 of the bank’s 
money for a month without paying for 
it. The bank could have loaned this 
and collected $10.50 interest. 

“Suppose then that his average bal- 








i i, ee 












ances had been larger by $10,000 a day 
or $18,100. You then had the use of 
$8,900 of his money. 

“What did it earn you? 

“Tf the formula in the upper right hand 
corner of the form doesn’t fit your bank, 
fill out the one just below it and get 
your true gross earnings per thousand 


* * * 


Y adopting a new method to stim- 

ulate interest in its savings de- 
partment, the Lincoln National 
Bank and the Lincoln Trust Co. of Fort 
Wayne, Ind., has been able to develop 
an attractive volume of new business. 
The plan is called “The Victory <Ac- 
count.” It provides that the depositor 
may deposit a certain amount in the 
bank each month and take out a life 
insurance policy for $500 or $1,000, 
which is a result of a joint agreement 
between the bank and the life insurance 
company. 

For the $1,000 policy, the depositor 
deposits $7.67 each month in the bank. 
Either the depositor or some member 
of his family is insured when the de- 
posits are started, and if the insured 
person dies in a few days, months or 
years, the bank calls on the insurance 
company for enough money to increase 
the balance to $1,000. At the end of 
ten years, if there has been no death, 
the depositor has deposited $920.40, but 
the balance shows $1,000 to his credit 
because the bank has added interest each 
year. 

This new bank account is similar to 
the regular savings account, because if 
the depositor wishes, he may withdraw 
his money and close the account at any 
time. If he misses one or more deposits, 
they may be made up later and his in- 
surance still remains in force. If the 
person feels that he cannot afford to de- 
posit $7.67 each month, he may start a 
$500 account by depositing $3.84 each 
month instead. 

Let us take, for example, a typical 
case. A young man decides to open a 
$1,000 account and have the insurance 
on the life of his father. After carry- 
ing the account for two years and five 
months the father dies. At the time 
of his death there is $190.94 in the bank. 
The bank then calls on the insurance 
company for $809.06, and when this 
amount is deposited with the $190.94, 
there is $1,000, in the son’s bank ac- 
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dollars. Multiply this by the $7,900 
If $4.11 per thousand is about correct, 
the monthly gross earning of this ac- 
count is $32.47. If you paid interest at 
2 per cent on the average balance of 
$18,100, that was $30.17 and the net 
earning for the month was $2.30. 

“The form does not attempt to tell how 


* * * 





SAVINGS. AND..LAS URANCE 
AT Het SAME TIME 


Method used by Fort Wayne, Ind., bank can be profitably used in almost 
any bank as a means of gaining recognition from all types of customers 


By FRED TRAVIS MAC FEELY 


count ready for him to withdraw. 
Regardless of when death occurs, the 
insurance works in the manner shown. 


IFE «insurance has been em- 
~ ployed by banks in differ- 
ent ways as a means of increasing 
savings deposits. The plan de- 


seribed here suggests many in- 


teresting possibilities for the 
bank in the small town because 
it appeals to men, women and 
children alike. 


If the insured person does not die, the 
$1,000 is ready for the depositor at the 
end of ten years. The depositor has 
nothing to worry about. All that is re- 
quired of him is to make his deposits, 
for which he receives credit in his Vic- 
tory Bank book. Payments for the in- 
surance and other business matters with 
the insurance company are handled by 
the bank. There is no extra payment 
for insurance, other than the regular 
deposit. 

When the account is started the in- 
surance company’s physician, without 
cost either to the depositor or to the 
insured, reports as to the health of the 
person who is to be insured. This is not 
a regular life insurance examination but 
a slight examination is made as a 
safeguard to the bank» If the physi- 
cian’s report is satisfactory, the insur- 
ance company furnishes the insurance 
and then the account is begun. 


If the depositor should fail to make 
several monthly deposits it does not ter- 
minate the account, or cause the insur- 
ance to be cancelled. But delinquent 
deposits must be made up not later than 
the last day of the deposit year. If the 
depositor cannot make up the deposits 
at this time, he must withdraw his bal- 
ance and the account is closed. When 


- elosing 
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to make an unprofitable account profit- 
able. Each case has its own remedy. 
The form only pretends to present a 
rough way of determining whether an 
account is reasonably profitable or 
whether it needs more exact analysis 
and corrective treatment can be em- 
ployed in every small commercial bank.” 


* * * 











the account is closed the bank makes 
no more payments to the insurance com- 
pany, which causes the insurance to 
automatically stop. If the account is 
not withdrawn or terminated, at the end 
of the tenth year the insurance is can- 
celled, because at that time the $1,000 
has been saved. 


If the depositor should desire a loan 
at any time, he can usually get this loan 
from the bank on the security of his 
account, instead of withdrawing and 
it.- If convenient, several 
monthly deposits may be made at one 
time in advance. If desired, deposits 
may be made and business carried on by 
mail. 

By this plan, anyone may open a 
Vietory Account regardless of his age 
or condition of health, because the de- 
positor can have the insurance on the 
life of his father, mother, husband, 
wife, brother or sister. However, the 
person to be insured must be in satis- 
factory health and between the ages of 
ten and fifty years. The depositor may 
open an account and carry the insur- 
ance on his own life, if he is in satis- 
factory health and between the ages of 
ten and fifty years. In the event of his 
death, the person selected to receive the 
benefit can withdraw the $1,000 fron 
the bank. 

The amount of the monthly deposits is 
governed by the age of the person in- 
sured. At the age of thirty-five, the 
monthly deposit is $7.67. The deposit 
at the age of ten is $7.56, and at the age 
of fifty the deposit is $8.01 monthly. 
The deposit on the $500 account is one- 
half of that required for the $1,000 ac- 
count. 

Since inaugurating this plan the bank 
has secured hundreds of new depositors. 


The Corn State Bank of Easton, IIL, 
is building a one-story structure which 
will be equipped all modern banking 
conveniences. 
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A BANKER WHO PLAYED IN 
THE GAME WITH JOHN D. 


C. C. Bloomfield, president of the National Union Bank of Jackson, 
Michigan, was identified with Standard Oil in its swaddling days 


ization of the Standard Oil Co., 

C. C. Bloomfield started in business 
as a wholesale distributor of oil in the 
State of Michigan. In this work he 
became acquainted with many of the 
men whose names later became synony- 
mous with fabulous wealth, like Rocke- 
feller, Flagler, Archbold and others. 


Mr. Bloomfield developed a profitable 
business as an oil distributor and his 
success attracted the attention of the 
men who were at that time shaping the 
policies of the Standard. They ap- 
proached him with an offer to buy and 
he sold. 

Mr. Bloomfield looks back remin- 
iscently to those days when he sat ac- 
tively in the game of building the 
greatest corporation the world has ever 
known. Naturally, he has reflected 
often and solemnly on what might have 
been the turn in his fortune if he had 
continued to operate with that wizard 
of commercial organizers, John D. 
Rockefeller. 


After selling his own business, how- 
ever, Mr. Bloomfield spent only a short 
time with the Standard. He wanted 
broader opportunities to exercise his 
capacity for initiative. So he embarked 
on another business project which was 
more to his liking, and achieved success. 

In ,1883, Mr. Bloomfield, then a lead- 
ing citizen of Jackson, Mich., recog- 
nized the need of establishing a bank 
which would provide complete service 
for the men and women who wished 
to deposit their savings in a sound in- 
stitution. Prior to that time the banks 
ot Jackson and made no effort to draw 
the small savings from secret and mys- 
terious hiding places around the house 
into the vaults. So, in organizing the 
Union Bank, he was filling a genuine 
community need and the wisdom of his 
judgment has been splendidly vindic- 
ated with very passing day. Although 
the Union Bank, now known as the 
National Union Bank, is the third in 
point of age in Jackson, it has long 
since passed the other banks in deposits, 
capital and surplus. Mr. Bloomfield has 
been president of the National Union for 
many years. 

Mr. Bloomfield is hale and hearty at 
77 years of age. He visits the bank 
every day and his judgment is anxiously 
sought on all business matters of im- 
portance. Besides exerting a strong in- 


1‘ 1868, one year before the organ- 





By JACKSON HEYWOOD 





c. C. BLOOMFIELD 


fluence in the continued upbuilding of 
the National Union, he finds time to 
direct many other personal affairs of 
large proportions. 

During his long and interesting busi- 
ness career of more than half a century, 
Mr. Bloomfield has enjoyed the associa- 
tion and confidence of many of the 
leading men of the United States. He 
knew all the oil barons and later be- 
came acquainted with many of the 
leaders in public life like Cleveland, 
McKinley, Roosevelt, Taft, General 
Wheeler, and countless others. He has 
always been able to gain the considera- 
tion of men of large interests in any 


business project that he has undertaken. 

The pursuit of busifess never blunted 
his keen and liberal civic and philan- 
tkropic senses. In the early 70’s for 
example, there was a serious wreck on 
the Michigan Central Railroad at the 
Jackson station. A number of people 
were killed and scores were injured. 
There was no hospital in Jackson at 
the time and with characteristic energy 
Mr. Bloomfield headed the subscription 
list for the building of a hospital. He 
was chairman of this board for ten 
years. In April, 1906, when the entire 
nation was shocked by the San Fran- 
(Continued on page 57) 
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A FUND FOR COMMUNITY’S 
GOOD IN IOWA BANK 


Plan adopted by Sioux City institution has wo.ked out effectively because 
it enables testators, in a simple way, to do something for the general welfare 


lo Farmers Loan & Trust Co. 
of Sioux City, Ia. has estab- 
lished what is known as the Sioux City 
Common F'und which is much the same 
as the community trust fund described 
in previous issues of the BANKERS’ 
MonTaty. The bank has found this plan 
to be a very useful one because it often 
happens that some testators desire to 


.do something for the community but 


are not always clear as to just what 
form their benefaction shall take. This 
Common Fund, as it is called, provides 
an instrument by which testators can 
contribute to the public welfare in an 
intelligent and effective way. 

In establishing this Common Fund, a 
resolution as follows was adopted: 


That with a view to securing 
greater uniformity of purpose, 
powers and duties of administra- 
tion in the management and con- 
trol of property given, devised and 
bequeathed for charitable purposes, 
the Board of Directors of the 
Farmers Loan and Trust Company * 
agrees to accept cf such gifts, de- - 
vises and bequests as Trustee for 


id " 
- ‘ 


the uses, purposes and with the 


powers and duties hereinafter set 
forth, all property so held to be 
known as constituting the Sioux 
City Common Fund, and to be ad- 
ministered, managed and dealt with, 


save as hereinafter provid:d, as a *~s° 
single trust. From the time the’ .%>s. 
donor or testator provides that in- A> , 
‘Sta 

“= 


come shall be available for use of 
such Common Fund, such income 
less proper charges and expenses, 
shall be annually devoted perpetu- 
ally to charitable and common pur- 
poses, unless principal is distrib- 
uted as hereinafter provided. With 
out limiting in any way the char- 
itable and common purposes: for 
which such income may be used, it 
shall be available for assisting char- 
itable and educational institutions 
whether supported by private do-_. 
nations or public taxation, for pr@: / 
moting education, scientific -ré- = 
search, for care of the sick, aged of: 
helpless, to improve living corfdi-** 
tions or to provide recreation for 
all classes, and for such other char- 
itable and common purposes as will 
best make for the mental, moral 
and physical improvement of the 
inhabitants of the City of Sioux 
City as now or hereafter consti- 
tuted, regardless of race, color or 
ereed, according to the discretion 
of a majority in number of a com- 
mittee to be constituted as herein- 
after provided, or in the event of 
the failure of two of the public 
officials empowered to appoint 
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members upon the committee, to 
make such appointments within 
thirty days from the time they are 
requested in writing by the Trus- 
tee to do so, or in the event of the 
unwillingness, failure or inability 
of a majority of the members to 
serve if appointed, or of the power 
to disburse income by said coin- 
mittee, being adjudged by a court 
of last resort to be illegal, then 
according to the unfettered discre- 
tion of a majority of the members 
of the Board of Directors of the 
Farmers Loan and Trust Company, 
such committee, or the Directors of 
the Farmers Loan and Trust Com- 
pany in the event the power shall 
lodge in them, to use or distribute 
the net income when and as above 
previded -in such manner: as will 
best accomplish the purpose ex- 
pressed, according to their absolute 
discretion; provided that, if con- 
tributors to the Common Fund, in 
the instruments creating their 
trusts, indicate their desire: 
1...As.to time when and purposes 
for which principal contributed 
by them shall’ be distributed. : 
2. Ase purposes for which their 
income shall be used, either for a 
definite or,indefinite period of time. 
°3. Thatethe power to distribute 
princifial or income shall be vested 


“th the*Gommittee constituted as 


hereinafter provided, with the ex- 
eeption only that the member pro- 
vided to be selected by the Judge 


ef, the United States District Court 


shalltbe appointed by the Board, af 


“Frust Company. 
The Trustees shall respect and:be 


governed by the wishes as so 6x‘. ~' 


pressed, but only in so far as the 


purposes indicated shall seem to the - 


Trustee, under conditions as they 
may hereafter exist, wise and. most 
widely beneficial, absolute discre- 
tion being vested in a majority of 


the then meniat. f thé Board of %** 
Directors of t “armers Loan. & ~ 
o determine with . 


Trust Company; 
respect theretd. Principal or in- 
terest diverted under this power ta, 


” other than the specifie purposes in- 


. dicated shall be und -distrib- 
uted forthe generab’purposes of 
the Common Fund. 

The committee to distribute said 
income shall be residents of Sioux 
City, men or women interested in 
welfare work, possessing a knowl- 
edge of the civic, educational, 
physical and moral needs of the 
community, preferably but one, and 
in no event to exceed two members 
of said committee to belong to the 
same religious sect or denomina- 
tion; those holding or seeking po- 


- administered. 


modest $10,000 would h 
avectors of the Farmers Loan ‘and*,* ee = - 
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litical office to be disqualified from 
serving. 


The resoluticn then goes on to state 
how the committee shall be appointed 
and it also sets forth the powers of 
the committee as well as the safeguards 
that have becn adopted to see that all 
trusts are judiciously and effectively 


The Farmers Loan & Trust Co., 
has issued an attractive circular describ- 
ing this Common Fund and among other 
things outlines the simple form of 
bequest that will result in a contribu- 
tion to the Common Fund with the 
same effect as if the entire plan were 
incorporated. 


Finally, as showing the widespread 
benefits of a Common Fund, the bank 
says in this circular: 

“Benjamin Franklin wanted to leave 
the cities of Philadelphia and Boston 
a Jegacy. He had $10,600 to be divided 

tween them—not a very large sum 
to bequeath to two cities for municipai 
improvement. But he directed that 
each city put vut its $5,000 at interest 
for 100 years in charge of trustees. At 
five per cent, in one century, it would 
grow to $655,000. Then the $600,000 
was to be spent in civic improvements 
and the $55,000 again put out at five 
per cent. By the end of the second 
century this $55,000 would have grown 
to $20,305,000 and Franklin’s original 


over $41,000,000 for Boston and Phil- 
adelphia. At the end of the second 
century, Franklin’s will said, the ac- 
cumulation would be so great that he 
did not presume to dictate further as 
to what should be done with such a 
huge sum.” 


The First National Bank of San Pe- 
dro, Calif., is having plans made for a 
new two-story bank building, which will 

. be erected at the southwest corner of 

Sixth and Palos Verdes streets imme- 
diately after January 1, at a cost of 
$100,000. The bank will occupy the 
entire first floor and there will be fifteen 
offices above. 


Purchase by the .American National 
bank Dayton, O., of the lot belonging 
to the Davies Building company on 
South Main street as the site for a new 
bank building has been announced. It is 
understood that the site and contem- 
plated improvements will cost the bank- 
ing company more than a half million 
dollars. 
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O those bankers who appreciate 
the new responsibility thrust 


upon them as community build- 
ers and as trustees of the people’s 
money, I ask for consideration of the 
importance of placing their banks, if 
they are not already members, in the 
Federal Reserve System, and thus gain 
that complete relationship which assures 
safety for the future. 

By joining the Federal Reserve Sys- 
tem, the bank becomes a part of a Fed- 
eral institution, which is nation-wide, 
cohesive, a complete financial organiza- 
tion having full respect for every in- 
terest of our people. It is an organiza- 
tion controlled by the strongest Govern- 
ment on the face of the earth and em- 
braces a system which consists of 7821 
national banks and 1108 state institu- 
tions, with a total capital of 
$1,527,171,000 and a surplus of 
$1,312,105,000 and with total re- 
sources of $30,280,234,000. It is 
an institution which has in its 
control over two billion dollars 
worth of gold, the greatest 
amount of gold ever assembled 
in the history of the world in the 
control of any one government. 

Does it mean anything to you 
to be a real part of such an in- 
stitution? 

Have you taken time to se- 
cure the viewpoint of your de- 
positors when they once grasp 
this tremendous fact and as they 
draw checks upon your institu- 
tion upon which is printed the 
fact that your bank is a member 
of the Federal Reserve System 
and that the check of that cus- 
tomer passes current anywhere 
in the United States? 

Besides the enlargement of 
your business and the opportu- 
nity of service, to say nothing 
about enhanced profits as a mem- 
ber of the Federal Reserve Sys- 
tem, the member bank has the 
privilege of the rediscount at 
the Federal Reserve Bank, to 
eare for all your needs with your 
customers engaged in commerce 
and industry, and with your 
farmer customers on paper taken for 
not to exceed six months, representing 
the actual activity of a farmer in the 
operation of his business. 

The need for enlarging his operation 
is so great and so immediate that there 
will be no paper coming to the Federal 





WHY BANKS SHOULD JOIN 
THE RESERVE SYSTEM 


Besides the opportunity to increase your business and improve your service, 
there are many incidental privileges that every bank should be eager to accept 


By HENRY A. MOEHLENPAH 
Member of the Federal Reserve Board 












N R. MOEHLENPAH was 

recently appointed a mem- 
ber of the Federal Reserve Board. 
He was formerly a country 
banker in Wisconsin. This ar- 
ticle is part of a speech that 
Mr. Moehlenpah recently de- 
livered before a convention of 
the Oklahoma State bankers at 
Oklahoma City. 


Reserve System during the next five 
years that will be regarded as safer, as 
so fundamentally proper, as this paper. 
This may mean to you, Mr. Banker, 
that you will have to change some of 





HENRY A. MOEHLENPAH 


your methods in taking this paper. It 
may be to your advantage to secure his 
statement to his worth, briefly, in ask- 
ing for credit. It may become necessary 
for him to attend to his paper more 
promptly at maturity. It may become 
necessary for you to change your opera- 
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tions in taking this paper for six months 
instead of for a year or more or upon 
demand. But if so, this will be distinct!y 
to your advantage. I have often won- 
dered why it was that State bankers 
will sit back without any seeming con- 
cern, allow their competitor perhaps in 
the National banking system to align 
himself with this great parent institu- 
tion of power and strength and position 
and go after the business and get it, 
when he could have the same advantage 
that every national banker has and 
under the law all the existing advant- 
ages that he may enjoy as a State chart- 
ered institution. 

It will be a decided advantage to be 
able to discount your customers’ paper 
by sending the same as you do your cash 
items to the Federal Reserve Bank in 
proper form to receive credit 
immediately, and also where the 
rates of discount are certainly 
always attractive. 

I am not making this plan 
for sake of getting business but 
only of showing the actual ad- 
vantages that would be derived. 
Do you understand that what 
you would deposit with the Fed- 
eral Reserve bank of your Dis- 
trict would be an actual reserve 
upon which you could build 
credit necessary for your opera- 
tions and which would never be 

denied? 

' I believe in the independent 
relationship that we have and 
prize as bankers. We can not 
tolerate a branch bank system 
because it is hostile to the Amer- 
ican idea. This is one way to 
fortify your position—to use the 
Federal Reserve as a reserve and 
to understand that your loans 
can be taken to this elder brother 
in the next room and that you 
ean realize same in cash by tak- 
ing back with you good Federal 
Reserve notes. 

I ‘appeal to all bankers, to 
give this question of the priv- 
ilege of rediscounting in the Fed- 
eral Reserve System more serious 
and careful consideration than 
I feel you have given it thus far. The 
profit that you would make would take 
up any slack that you would lose be- 
cause of the non-payment of interest 
upon your balance. Again may I re- 


mind you that your reserve is not only 
a reserve for the day of stress, but for 
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increased opportunity. 

Again may I inform you that you 
ean ask for currency of the reserve 
bank or the branch bank and the same 
will be shipped to you without cost, 
fully insured and express charges paid. 
Is that worth anything to you? 

I also wish to remind you that you 
ean transfer funds by telegraph, with- 
out expense, to any part of the country. 

It has been urged that you may be de- 
prived of the exchange which you have 
been accustomed to receive on checks 
sent to you for collection. This has 
been a knotty problem, but may I re- 
mind you of the wording of the act, 
which is explicit and in fact mandatory. 
Under the recent ruling of the Attorney 
General of the United States the Fed- 
eral Reserve Bank can do nothing else 
but to see that the checks coming to it 
are collected at par and they are not 
permitted to pay exchange. Your re- 
course, if any, is to the Congress of the 
United States, and not in criticism cf 
the board or banks. 

May I refer again to Section 13 and 
Section 16 and ask for your serious 
consideration. The Federal Reserve 
banks are required under these sections 
to receive from member banks at 
par deposits of current funds in lawful 
money, national bank notes, Federal Re- 
serve notes, or checks and drafts, pay- 
able upon presentation, and also, for 
collection, maturing notes and bills. 
There is a provision to this section 
which allows member and non-member 
banks to make reasonable charges “to 
be determined and regulated by the Fed- 
eral Reserve Board, but in no case to 
exceed 10 cents per $100 or fraction 
thereof, based on the total of checks 
and drafts presented at any one time, 
for collection or payment of checks and 


* * * 
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drafts and remission therefor by ex- 
change or otherwise; but mo such 
charges shall be made against the Fed- 
eral Reserve Bank.” The Attorney 
General of the United States has con- 
structed this as meaning that a Federal 
Reserve bank cannot legally pay any 
fee to any member or non-member bank 
for the colléction and remittance of a 
check. It follows, therefore, that if the 
Federal Reserve banks are to give the 
service required under the provisions of 
Section 13 they must in cases where 
banks refuse to remit for their checks 
at par, use some other means of collec- 
tion no matter how expensive. 


The action of the various Federal Re- 
serve bauks in extending their par lists 
has met with the approval of the Fed- 
eral Reserve Board, which holds that 
unless the law should be amended by 
Congress the Federal Reserve banks 
must use every effort to collect all bank 
checks received from member banks, at 
par. 


About 80 per cent of the banks of this 
country, members and non-members, are 
now upon a par basis. It will not be 
long before it will be 100 per cent and 
then I predict that we will be asking 


ourselves the question “Why didn’t we. 


do this before; why did we stand in our 
own light and step on our own feet on 
so elementary a proposition?” 


Finally, let us have a full under- 
standing of the opportunities that are 
before us as business men not only to 
develop our communities, to increase 
the production upon these farms, to 
make living conditions happier and our 
people more contented, but to enlarge 
our vision as business men, for I am 
sure that in a few years hence we will 
find our deposits and our influence 


* * * * 
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doubled and quadrupled because of this 
larger application and relationship. 

The rules of the Federal Reserve 
System are precise, short and complete. 
You have not seen the national banks 
scrambling to get out of the system. 
They appreciate its benefits and are 
reaping them daily while I fear many 
of our State bankers are sleeping at the 
switch. It has cost our country a great 
treasure of blood and money to have 
won this world war. You have a right 
to expect the spiritual blessings that 
will come from this sacrificial effort and 
we have just as much right to reap 
any economic rewards that may come. 
Let us have an appreciation in our con- 
duct as stewards of the people’s money 
for this heritage. 

May I suggest here the closest anal- 
ysis of all loans—that credit for spec- 
ulators ’purposes, either on stock ex- 
change, in commodities or in land, be 
denied. A stern situation confronts us. 
Twenty-five billions of Government 
debt has been created which must be 
absorbed by the savings of the people. 
Any additional credit created other than 
necessary for increased production, is 
but adding a hazard. This is your first_ 
duty as American bankers. Let us not 
inflate, but deflate in orderly fashion. 

We have at the present time in this 
country in the control of the Federal 
Reserve System, over two billions of 
gold. As near as can be estimated, there 
is outside some 600 millions of gold in 
the pockets of the people or in the con- 
trol of state banks. I appeal to you, as 
the custodian of the interests of your 
communities, that it is self-evident and 
highly important that this gold be de- 
posited in the common reservoir for use 
in the day of opportunity or stress that 
may be before us. 


* * ,_ * 


WHO GETS THE LIONS SHARE 
OF TRUST, BUSINESS? 


Trust section of Washington section undertakes to answer this question satisfactori- 
ly by starting an enlightened publicity campaign for all trust companies in the state 


OT long ago L. H. Roseberry, 
| \ president of the trust company 


section of the California Bankers’ 
Association, made the statement that 
less than two per cent of the business 
of estates passing through the Cali- 
fornia courts was handled by trust 
companies. What is true of California 
is probably true in a greater or lesser 
degree of most of the other states. 
How, then, can the trust companies 
secure for themselves the largest portion 
of the 98 per cent of the business which 
is now going elsewhere? 
This question has suggested itself 


vigorously and often during the past 
few years. Trust company executives 
realize that concentrated effort on the 
part of all trust companies and national 
banks should be made to secure for 
these banks a greater volume of patron- 


At the last annual convention of the 
American Bankers Association in St. 
Louis, Breckenridge Jones, president of 
the Mississippi Valley Trust Co. of St. 
Louis, in an address before the trust 
company section, advocated the estab- 
lishment of a central publicity bureau 
whose function should be the education 


ot the public on the value of trust com- 
pany service. This suggestion was well 
received because the trust company exe- 
cutives realized that the idea offered 
by Mr. Jones would ultimately help to 
gain a broader measure of public re- 
cognition for trust companies in general. 
In line with the proposal made by 
Mr. Jones and in view of the widespread 
agitation for enlightened trust company 
publicity, it is interesting to observe the 
excellent work: that is being done by 
the trust company section of the Wash- 
ington State Bankers Association. 
(Continued on page 63) 
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A BANK PLAN THAT SAVES 
$55,000 IN RENTAL 





By locating the banking premises on the main floor of the building, one story above 
the street, the ground floor is available for commercial and mercantile purposes 


HE subject of building banks is 
an engrossing one at the present 
time—engrossing to bankers be- 
cause most of them have outgrown their 
present housings, and to architects, be- 
cause of the advanced costs of labor 
and the shortage of most lines of build- 
ing material. 

In view of these increased costs, the 
problem as to the character and dimen- 
sions and height of the building which 
will best provide for the needs of the 
bank, and at the same time become the 
best investments, is of first importance, 
and in our experience the only solution 
of it is for the bank to employ someone 
who is competent to work the thing out 
in a practical way. 

The process is first to ascertain the 
requirements of the bank, with a sur- 
plus of about 100 per cent for growth; 
then to decide if it is best to purchase 
more land, and how tall a building will 
show the best returns. The only way 
to arrive at this is to work out a tenta- 
tive set of plans, several sets probably, 
of different schemes, and estimate the 
approximate cost, operating expense, 
maintenance, renewals, allowances, and 
so forth. Then balance this against the 
income and submit a complete analysis 
of the various schemes to the owners so 
that they can intelligently decide what 
to do. 

Buildings of the Greek or Roman 
classic type, during the past ten years, 
have been much in vogue, and while 
there is no question as to the dignity 
and imposing effect of such buildings 
when they are in commensurate scale 
and proportion, they are disappointing 
when executed in what I term “minia- 
ture.’ There are several reasons why 
we do not recommend this type in 
smaller structures. It is not susceptible 
to expansion to take care of growth, a 
temple of this sort is in a way a misfit 
when placed in a dirty city among tall 
buildings and without a skyline, and it 
is not profitable from an investment 
point of view, as the tenant, the Lani, 
carries the whole load. We, have in 
hand at the present time a number of 
problems in which the banker, after a 
few years, is compelled to abandon such 
a building and erect such a one as will 
take care of his increasing business. 


It is quite a different matter, however, 
when the site is large enough for an 
imposing structure and the business of 


By EDWIN D. WEARY 


President, Weary & Alford Co., Chicago architects 
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the bank warrants taking over the en- 
tire building. The Mellon National 
Bank of Pittsburgh, for instance, for 
which we have worked out tentative 
drawings, has a site 120x240 feet, ex- 
tending the entire length of the block. 
The bank will have a clere story for the 
banking room of 60 feet high, but there 
are four mezzanines which they will oc- 
cupy, together with entire first fioor and 
basement, with a sub-basement for the 
mechanical plant. 

The site of the Union Trust Co. also 
of Pittsburgh, is even larger, being 150 
x240 feet. This incorporates as a part, 
a twenty-seven story building, and the 
planning of this, which we have com- 
pleted to the entire satisfaction of the 
owners, is a different problem altogether, 
and an intricate one. 

I am of the opinion that the present 
cost of building and the great demand 
for space will assist in developing an 
ideal I have always had, of locating the 
banking premises on the main floor of 
the building, one story above the street, 
thus leaving the entire street level with 
the basement, for rental purposes. Our 
argument is that banks in large cities 
are invariably so located—that is, those 
which have been built in recent years— 
that the premises are brighter and more 
attractive, being elevated above the 
bustle and dirt of the street, and what 
is of the most importance, the ground 
floor, which yields the greatest rental 
returns is available for commercial and 


mercantile purposes, as well as the en- 
tire basement, with the exception of such 
space as is required for the mechanical 
plant, and even that can be located in 
a sub-basement. 

In working out such a scheme, two 
important things must be considered, 
first, an imposing bank entrance, with a 
broad and low pitched stair, as well as 
a private elevator to the bank premises. 
Second, a design treatment which will 
not at all convey the idea that it is a 
second story bank with some basement- 
like shops underneath, but with a broad 
arch treatment and ample and attrac- 
tive show windows. In the solution of 
this problem we have been very success- 
ful. 

I recall that some years ago when we 
were executing the First National Bank 
of Denver, I attempted to convert the 
officers to this idea and was in facet, 
successful in a way. The bank finally 
announced that it would accept the idez 
if I could induce two other banks who 
contemplated building, to do likewise. 
I did not succeed in this. The First 
National did not take the plunge, and 
so the banks of Denver are consigned 
to the first floor, including the new 
United States National Bank which we 
are now executing. This same is true 
of the banks in Los Angeles, four of 
the larger of which we completed a few 
years ago. 

Recently a bank in a thriving western 
city purchased a site 100 feet square. 
There are three of the monumental type 
of banks in the town, the interior of 
one of which we completed only a few 
weeks since, one of the best examples 
of our modern interiors. For the new 
bank we have developed this second 
story scheme, a building 60 feet high 
and 100 feet square, and the estimated 
cost is under $400,000, the rental for 
the shops and basement something like 
$55,000 per annum, which should more 
than take care of the carrying charges, 
the bank thus having free rental. The 
proposition is entirely satisfactory, but 
the bank has indicated that it desires to 
go even further and carry out the same 
idea with a ten story building, meaning 
simply a larger real estate investment, 
but surely the income of $55,000, com- 
puted at 30 or 40 years is an important. 
factor. 

Of some forty-one operations this 
company has in hand, about one-third 
(Continued on page 107) 
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BANKERS’ INFLUENCE 
AS A BUYING POWER 


Investigation shows the successful merchandising 
of certain commodities will depend in a large meas- 
ure upon gaining the co-operation of the banker , 


By R. R. SHUMAN 
President, Shuman Advertising Co., Chicago 
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On behalf of the Mutual Truck a ques- 
tionnaire was sent out to a large number 
of bankers, asking them certain. ques- 
tions of which the following are ex- 
amples: 


\J 4 


1. When your clients come to 
you for advice on the purchase of a 
motor truck, is your attitude favor- 
able or unfavorable provided the 
client can afford the purchase and 
has sufficient haulage to warrant 
the purchase of a truck? 


n- . . . 
ch N planning the advertising campaign most other things the best that money _Petween buying a high priced truck 
- for the Mutual Truck Company of can buy is, in the long run, the cheapest. of pe to last many years and 
in Sullivan, Indiana, we have used the Third: With particular reference to 9s. truck that can give no such 
seh «eee promise, what is your advice? 
intensive rather than the general method rural banks, we want to get the banker 3. Does your bank make a busi- 
a of approach, segregating the possible on our side in encouraging well-to-do ness of handling truck bu P 
; eos yers 
d, buyers of the country into distinctive notes? 
o audiences and making a specific talk to eae 4. Are the roads in your part of 
i each audience in the terms of its own the country of such a character as 
_ interest. to permit of the efficient and profit- 
I To begin with, there was, of course, able use of heavy tonnage trucks: 
. the dealer audience which is being edu- 2-tons and upwards? 
t cated and brought into line through full 
2 page and double page campaigns in all The replies to these questions have 
. the leading dealer publications. been most encouraging, showing that 
f Then, there are the various vocational the bankers have not been asleep, but 
_ 2 or industrial audiences, representing have been studying the truck problem. 
practically all the lines of industry in Answers also developed the fact that 
. which heavy haulage is done; and each many bankers were themselves owners © 
kf of these audiences is addressed through - of large tracts of farming land and 
“ the trade, technical or class publications therefore truck propects themselves. 
t which it reads as a business duty. Information also came to us that officers 
y F We have felt, from the start, and have of banks were directors and stockholders 
. preached for many years, that a motor in many local corporations; and that the 
" truck is a piece of plant equipment hanker’s advice and judgment in the 
i. which intelligent men buy or should buy matter of the purchase of motor trucks 
a in the same careful manner in which or other high priced items of plant 
a they buy any other tool of their craft equipment was frequently the deciding 
a or trade or calling. We have differed factor in the purchase or the decision 
. from truck advertisers who have adopted not to buy. 
e the plan of trying to convert the whole R. R. SHUMAN Anyone who has been studying bank- 
n public, because every analysis that we * ine Miesahens Ger ie tel te will 
f have been able to make, convinces us farmers to buy good motor trucks in } S ee 
2 co 2 : ave sensed the fact that a remarkable 
that not over 5 per cent of the entire pop- order to facilitate the marketing of their . 
F ulation of the country has any direct roducts economicall d at the right oe ie ee eS eee 
cmos , - Py ae a Soe ae ee ae attitude toward his business and his 
. or indirect influence worth buying, in_ time. diate end Geko eel ° 
; a broadly constructive 
the purchase of a motor truck. We recognize that almost every pur- d tically helpful alin: te 
. A h di t as iiatain h f ae toni: 3 banki and practically help attitu e has 
. mong the audiences not usually chase of a motor truck is a banking j,40n the pl f 
; : : is E : place of the old attitude of 
e sidered in motor truck campaigns and, proposition and that with the exception ..4,- . . 
: : 2 sitting tight and letting the customers 
; in fact, never before considered, as far of the large corporations the buyer of .. . 
: : sink or swim as best they could. 
. as I know, is one of vast importance— _ the truck usually has to make proper 3 ! 
. the bankers—and the campaign which financial arrangements with his bank to As students of class journalism for 
; we are preparing for certain leading get the money with which to make the ™any years, we are also extremely glad 
: bankers’ publications is one in which we purchase. This being the case the bank- to note the marked improvement in cer- 
1 will talk frankly to the banker and en- er is a power and we want that power to tain bankers’ magazines. Here, too, 
» deavor to elicit his active interest in be exerted constructively on behalf of the constructive and useful educational 
. several directions. truck instead of destructively in a way matter replaces the old write-up stuff 
; To begin with, we will ask the bankers that would discourage the purchase of and there is every indication that these 
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to recommend to us men or firms in their 
communities who have the financial 
standing, the personal responsibility and 
the sales ability or organization to rep- 
resent our client properly in their com- 
munity. 

Second: We will endeavor to educate 
the bankers to the importance to their 
clients of the purchase of motor trucks 
of the best quality even though the pur- 
chase price be apparently high, because 
it is easily demonstrable that in the pur- 
chase of a motor truck as well as in 











the truck. We know’of no better way 
to induce the bankers of the country to 
right thinking along these lines than to 
talk frankly to them in the advertising 
pages of the publications which they 
read as part of their day’s work. 

A little later we expect to handle a 
farm tractor account in the same way, 
because a banker is certainly very likely 
to be a party to the purchase of a large 
percentage of all farm tractors that will 
be sold to the farmers of the United 
States. 


2. When it comes to a question 


publications mean to live, not because 
they think the bankers of the country 
owe them a living, but because they 
propose to deliver to the bankers gen- 
erous value in every number of their 
publications. We hope that this new 
tendency will, before long, lead the 
bankers’ publications of the country to a 
greater frankness as to their paid cir- 
culations than has existed in the past; 
backed by the sort of proof that every 
seasoned buyer of advertising has 
learned to expect. 
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A PLAN TO BEL? 
SMALL BORROWERS 


Indiana institution which is under state control works out a simple 
method to accommodate the little fellow in need of money 


By CARL B. ANDERSON 
Assistant to the President, Hawkins Mortgage Co. 


Y granting accommodations to 
B small borrowers for from twenty 

to one hundred weeks and then 
permitting them to repay their loans in 
small payments in the amortization plan, 
weekly or monthly, an Indiana financial 
institution has been able to develop a 
profitable volume of patronage. This 
bank has eatered to loans of from $25 
to $300, secured by collateral or mort- 
gage on personal property. 

It is probably true that in the great 
run of cases, the average commercial 
bank does not reach out for this char- 
acter of business, because it does not 
feel that the expense of handling the 
small payments and the collections would 
be justified. Indeed, the “small loan” 
business as it is practiced in the Indiana 
bank, already referred to, is quite differ- 
ent from the generally accepted defini- 
tion of commercial banking. 

While the commercial banks are en- 
larging their field and getting the public 
acquainted with bank service, it is still 
a fact that many people, especially 
the small wage earners, are sometimes 
without local banking connections which 
will allow them to borrow without en- 
dorsers or bankable collateral, and if 
they have, then only for ninety days, 
with the entire principal payable at 
maturity. Extensions and renewals are 
sometimes granted, of course. 

But the small loan bank, like the In- 
diana* institution, lends on personal 
property security which the commercial 
bank seldom if ever accepts, such as 
household goods, growing crops, live 
stock, professional tools and instru- 
ments, automobiles, trucks, tractors, 
machinery, claims, fees, contracts, sec- 
ond mortgages, stocks and bonds and 
this so-called small loan bank should 
not be confused with the Morris Plan 
banks, which confine their loaning to 
endorsed notes based upon what they 
term “character.” 

As a rule the borrowers in this Indiana 
bank are people holding good positions 
and drawing good wages or salaries. 
Among them are people who have not 
lived in the community long enough to 
get acquainted and build up a credit 
standing at the commercial bank. Others 
consist of a class which is naturally se- 
eretive about its affairs—people who 
refuse to ask anyone to endorse notes 
for them. They prefer to accumulate 
personal property of value, and, when 
pressed for money, beng of independent 


spirit, proceed to borrow at a higher 
rate and be independent of asking for 
endorsement of notes. Many others do 
not wish to have a banker know they 
are in need of a small sum and seek the 
small loan bank. 

Perhaps the best reason, however, for 
the popularity and success of the small 
loan banking system as exemplified by 
the Indiana method is the weekly or 
monthly system of paying off a loan 
on the savings plan. Under this system, 
which is the only method of paying a 
loan off in the genuine small loan bank, 
the borrower gradually reduces the prin- 
cipal of the loan, with accrued interest, 
each week or month, and also, to the 
benefit of the bank, increases the amount 
of the security for the balance due. 
Correct small loan banking practice al- 
ways enforces the payment plan in 
every case, because experience teaches 
the small loan banker that if a borrower 
will not adapt himself to the system of 
small payments he is not a safe customer 
to have. This rule is enforced to the ex- 
tent that the small loan banker will not 
make a new loan for a borrower who is 
behind on a payment, but, if the borrow- 
er shows his promptness in making pay- 
ments and has paid off one-half of his 
loan he will be given a second loan for 
the amount he has paid on the first. This 
rule enforces a test on the borrower’s 
ability and willingness to forego a part 
of his weekly or monthly expenditures 
in order to save or pay off a debt. One 
who ean do this is always welcome at 
a small loan bank, either as a savings or 
borrowing customer. 

The present day “small loan” bank in 
the United States is purely an American 
institution but the plan of paying loans 
is patterned after the old mutual small 
loan banks of Europe which are de- 
scribed by Wolff in his “Peoples Banks” 
(1893). These small loan banks of Eu- 
rope are generally spoken of as the Rai- 
ffeisen system. 

The American system gradually de- 
veloped until, about twenty years ago, 
when the business assumed large pro- 
portions, it got into unscrupulous hands 
and became odious. The rate of interest 
charged generally was about 10 per cent 
per month, and objectionable methods 
were used in management. Gradually 
the so-called “loan shark” business, as 
this unlawful business was termed, met 
its Waterloo, thanks to the assistance 
of the Russel Sage Foundation, and uni- 


form state laws regulating the rate of 
interest, requiring bond and license and 
regular state supervision. 

About the time of the start of the 
movement to reform and regulate the 
small loan business in the United States, 
Morton S. Hawkins, of Portland, Ind., 
made an investigation in Europe in 
1913, of the mutual small loan and rural 
credit banking system. He was im- 
pressed with small loan banking as con- 
ducted in Belgium with reference to dis- 
tribution of securities and making of 
small loans. 


Mr. Hawkins collected a great deal 
of data on the subject but did not bring 
it into use until about three years ago, 
when he organized a small loan bank at 
Ft. Wayne, Indiana. From this first 
bank, called The Welfare Loan Society, 
nineteen Welfare banks developed and 
are in operation or process of forma- 
tion. The banks charge a uniform rate 
of 2% per cent per month, which is 
either 1 per cent or one-half of 1 per 
cent less than the legal rate allowed 
under regulatory laws. Each bank is 
licensed under state supervision and ex- 
amination and gives bond to the state. 
They operate only in cities of over 
20,000 population. Experience proves 
that the average loss of these banks on 
loans is less than half of 1 per cent. 


The principal object of these small 
loan banks is to change.the borrower 
into a systematic saver, thereby provid- 
ing a definite plan of thrift. The theory 
of the system is that a man may break 
his back by trying to carry one load of 
a thousand pounds but he will find it 
an easy job if he splits it up into por- 
tions of twenty-five pounds each, carry- 
ing a small load at a time. With this 
object in view a few days after a loan 
is made at any Welfare Bank, the bor- 
rower receives a letter, checking up the 
loan and also pointing out the savings 
feature of the system. For this purpose 
borrowers after paying off their loan, 
are permitted to buy a Welfare Savings 
Bond on weekly or monthly payments, 
which after being fully paid for, draws 
5 per cent if left three months, 54 per 
cent if left six months and 6 per cent 
if left one year or more with interest 
coupons payable quarterly. 


Contracts calling for extensive interior 
alterations, and for an addition to the 
rear of the Planters National Bank 
building, Richmond, Va., have been let. 
Among the changes to be made in the 
building will be a complete restaurant 
to be installed on the top floor of the 
bank. 


Contract for extensive remodeling of 
the First National Bank of Blooming- 
ton, Ill, has been let to Hoggson 
Brothers of Chicago and New York. The 
bank contemplates spending approxi- 
mately $100,000. 

















BANKERS MONTHLY for JANUARY, 1920 





180 ,OUO 





LOANS MADE Ft 


27 


FARM LAND BANKS 


Review of the operations of the new rural credit system during two and 
one-half years shows that not a single loss has been sustained on loans 


HE Federal farm loan system 
T has been in operation for prac- 

tically two and a half years, and 
a recent report of operations makes it 
possible to judge to what extent it has 
realized or disappointed the expecta- 
tions of its advocates and justified or 
answered the criticisms of its oppo- 
nents. Two points seem to be clearly 
established—first, that there was need 
for the system; and secondly, that the 
American farmer has not been deterred 
from availing himaelf of it by the 
provision requiring him to join a local 
“Farm Loan Association” and assume 
a limited liability on loans to other 
members of the association. 


To Oct. 1 there has been more than 
$260,000,000 loaned in over 100,000 
separate loans. More than 3,800 farm 
loan associations have been organized 
and are now operating in almost every 
agricultural county in the United States. 
In addition to the twelve Federal Land 
Banks, whose initial capital of $9,000,- 
000 was subscribed almost wholly by 
the Government, there have been in- 
corporated under the act twenty-seven 
joint-stock land banks whose capital 
privately subscribed, amounts to more 
than $8,000,000. Through the opera- 
tion of the provision requiring a sub- 
seription of 5 per cent to stock of a Fed- 
eral Land Bank with each loan made, the 
capital of these banks has grown from 
$9,000,000 to more than $21,000,000, 
although $626,321 of the capital origin- 
ally subscribed by the Government has 
been repaid. Next month at least 
$600,000 more of this government sub- 
scription will be repaid, reducing the 
government interest to about $7,650,000. 


The financial results attained by the 
banks seem to prove with equal conclu- 
siveness that the system is founded 
upon a sound and workable basis. 
Started without surplus, the banks were 
necessarily obliged to meet organization 
and current expenses out of capital 
during their first year, resulting in an 
“impairment” which at one time ex- 
ceeded $600,000. Their expenses are 
defrayed out of a “margin” or “spread” 
between the rate of interest which they 
pay on bonds sold to secure funds for 
loaning and the rate which they charge 
on the loans made. This “spread” is 
limited by law to one per cent. At the 
present time they are getting this full 
one per cent, the rate paid by the Fed- 
eral Banks on their bonds being 412 
per cent, and the rate charged borrowers 
being 514 per cent. The joint-stock 





banks are paying 5 per cent and charg- 
ing 6 per cent. 

That this one per cent spread is 
amply sufficient is evidenced by the fact 
that the Federal banks have, in about 
a year and a half, not only wiped out 
their impairment, but accumulated a 
surplus of more than $740,000 after 
paying out $324,919 in dividends. Their 
improved financial condition is reflect- 
ed in the market price for their bonds, 
which at present command a premium 
of one per cent, although subject to 
redemption in five years. An act which 
has the approval of the Farm Loan 
Board is now before Congress provid- 
ing that after the close of the present 
fiseal year the salaries and expenses of 
the board shall be defrayed by assess- 
ments upon the banks instead of by 
Congressional appropriations. 

It must be admitted that there is no 


evidence that the system has been used . 


in a political way. While there has 
been criticism, both in Congress and 
outside, on other points, there has never 
been a charge that the system was at- 
tempting to mould legislation, State or 
Federal, or that any part of it was in 
evidence in any State or local contest. 
The*provision in the act requiring that 
the supervising board shall be bipar- 
tisan seems to be a pretty effectual 
preventive of the system’s ever being 
used as a price of political machinery. 

The criticism that the benefits of the 
system would be sectional does not seem 
to be so conclusively disproved. Texas 
is the State which has obtained the 
largest amount of loans—more than 
$28,000,000. Texas, however, is as big 
as any four or five average-sized states, 
and Iowa runs second with over $17,- 
000,000, followed by North Dakota with 
$15,000,000 and Kansas, Nebraska, 
Montana, and California with $10,000,- 
000 or more each. Oregon, Washing- 
ton, Minnesota, and Mississippi are 
close to the $10,000,000 mark. Of the 
eleven states in which the largest vol- 
ume of business has been done, nine 
are North of Mason -and Dixon’s Line, 
and only two south of it. Of those 
nine States three are on the Pacific 
Coast, one in the plateau region, and 
five in the Middle West. New York has 
borrowed more than $4,000,000, Penn- 
sylvania more than $2,000,000, Massa- 
chusetts more than $1,500,000, and Con- 
necticut more than $1,000,000, but these 
are the only New England or Middle 
States that have crossed the million- 
dollar mark. Delaware brings up the 
rear with $22,800. 





It was predicted that through either 
inexperience or political pressure in- - 
judicious loans would be made. Out 
of the more than 100,000 loans that 
have been made, there must be some 
bad ones. It would be nothing short 
of a miracle if there were not. The fact, 
however, has yet to be proved, and it 
must be admitted that only evidence 
that has thus far been presented is very 
inconclusive. Loans being limited to 50 
per cent of the value of the land and 
20 per cent of improvements, there can 
be no loss unless there is a gross over- 
appraisement in the beginning or a 
tremendous shrinkage in value after- 
ward. 

Subsequent sales of farms on which 
loans had been made are said to confirm 
appraisements, and there has been a 
rising market for farm lands. Only 
about one-quarter of one per cent of: 
all payments that have become due to 
the banks by borrowers are as much 
as ninety days overdue, and no bank 
has yet taken a loss on any loan. In 
the few cases where they have already 
had to foreclose they got out whole. As 
to this point, therefore, it may fairly 
be said that while it would be prema- 
ture to claim that the prediction has 
been disproved, the evidence up to date 
is all against it. 


Big Bank Open Nights 

That the tendency of banks to accom- 
modate its customers who are not able 
to transact their business during -the 
day-time hours, by remaining open 
evenings, is not confined to the banks 
in the small industrial centers, but is 
rapidly spreading to the large city 
banks, is shown by an attractive display 
advertisement appearing in the Chicago 
newspapers. The advertisement an- 
nounees that the Illinois Trust & Savy- 
ings Bank of Chicago, owing to the in- 
creasing demand of its savings depos- 
itors for an extension of banking 
hours, has decided to adopt the follow- 
ing new banking hours: Mondays from 
10 am. to 8 p.m., Saturdays from 9 
a.m. to 8 p.m. 





The Planters National Bank, Rich- 
mond, Va., is remodeling and making 
additions to its building, which, when 
completed will be one of the largest 
banking rooms in Richmond. Though 
the exterior of the building will remain 
unchanged, the interior will be com- 
pletely remodeled and elaborately ap- 
pointed. 


START 
SOMETHING wus 


For Your Bank 


month. 
lutions. 
tion. 

Start Something worth while for your 
bank in January. 

In the first place, it is essential to the 
achievement of best results to establish 
a goal. : 

If you haven’t already determined 
how many savings accounts you will 
strive for in 1920, start that goal now. 

If you haven’t a definite increase in 
commercial business in mind, start that 
goal now. 

And then, with the spirit of enthu- 
siasm, loyalty and co-operation, start 
everyone in your banking family, di- 
rectors, officers, employes and_stock- 
holders, in a campaign backed by team 
work, to go over the top before the 
thirty-first of next December. 

A leading merchant of Cleveland told 
me the other day that one of his chief 
functions is inspiring enthusiasm in his 
traveling salesmen. 

“First, I give them all the informa- 
tion they need,” he said, “and then I 
pump them full of enthusiasm. And 
when I think the spirit is beginning to 
die out, I call them home and then I 
pump again.” 

Select your 1920 goals, and then, 
through letters to your stockholders and 
meetings of your directors and get- 
together dinners of your employes, 
pump the enthusiasm that will carry 
your campaign for new business to vic- 
tory. 

During the Liberty Loan campaigns 
the banks of the United States learned 
more concerning the value of good ad- 
vertising and spirited team-work than 
in any previous decade. 

There will be keener competition 
among financial institutions during the 
coming twelve months than ever be- 
fore. Service to the public will increase. 
Efficiency in directing and handling the 
technical business of the bank will be 
greater. Advertising will be more di- 
rect and forceful. It will be the great- 
est “Start Something” year. ° 

It is sad to record the fact that 
many good resolutions made in Janu- 
ary are forgotten before June. And 
so it is essential for the banker in 
making his 1920 plans not only to start 
something but to insure following it 
through. 


“Ten Minute Talks with Workers” 


J vent is the “Start Something” 


It is the period of reso- 
It is the time of inspira- 


Department 
Conducted 


GANSON 
ROSE 


is one of the most interesting booklets 
in the long list of publications of the 
Bankers Trust Company, New York. 

The “Talks,” which are reprinted by 
special permission from the London 
Times, are designed as a “contribution 
to straight thinking about the relations 
between capital and labor which is es- 
sential to the progress and peace of the 
whole world.” 

The twenty brief articles are written 
in a simple and entertaining style and 
each is chock full of information con- 
cerning the fundamental facts of busi- 
ness economics. 

In reprinting these helpful articles, 
the Bankers Trust Company has per- 
formed another practical and valuable 
service. 

The following quotations from the 
“talk” entitled “What Banks Do for 
Us,” is characteristic of the teaching in 
the excellent series: 

“The banker is one of the worker’s 
best friends, for it is the banker’s task 
to put to effective industrial use the 
greater part of the spare cash and per- 
manent savings which are entrusted to 
his keeping. Banks grow as industry 
grows, and industry grows as banks 
grow. Each keeps the other, for a bank 
is simply a place where credit is organ- 
ized and, as it were, harnessed to the 
industrial wagon; and credit, just so 
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long as it is absolutely flawless, can do 
anything that cash can do. Neither for 
current business nor for expansions of 
business could we return to a ‘spot cash’ 
basis. There is cash enough for trans- 
actions across the counters of retail 
shops, and not much beyond tat. The 
big things of business are all done by 
checks on banks, and it is of course 
transactions of this kind that provide 
work and wages. Banks are reservoirs 
of economic power, but this power will 
only flow out of them in to the channels 
of trade while the social system of 
which they are part is stable and active. 
As soon as the machine-guns began to 
rattle in Berlin the banks shut and bar- 
ricaded their doors, and until they 
opened them again business and the 
work and wages that depended on it 
were paralyzed.” 


“Too many advertisers—and this ap- 


plies especially to bankers—forget that ~ 


they are not advertising to themselves.” 
This observation of W. H. Wilkes, as- 
sistant to the president of the National 
Bank of Commerce in St. Louis, ought 
to be flashed in advertising departments 
throughout the country. 

Many buyers of space make a practice 
of filling their advertisements with what 
they like to read about their product, 
and not what the public is interested 
in reading. They please themselves, 
but fail to impress the readers of their 
publicity. 

According to Mr. Wilkes some of the 
most “striking” advertisements “strike 
out,” whereas some of the seemingly 
common-place advertisements hit safely. 

Herewith are reproduced two adver- 
tisements of the National Bank of Com- 
merce in St. Louis to which more than 
ten thousand dollars in new savings ac- 
counts were directly traced within two 
days. The advertisements could not be 
called striking, but their messages arouse 
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imens of the effective copy being poses | the National Bank 
department, which was open 

which is due in a large measure to the consistent 
advertising intended to teach the people how the national bank can serve them in savings. 


not long ago. This 
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interest and action on the part of the 
reading public. 

Sometimes a striking advertisement 
will make a highly favorable impres- 
sion upon the average reader because 
of its appearance, but if the appearance 
completely dominates the advertise- 
ment’s other qualities, its beneficial ef- 
fect is lost. 

On the other hand admirable copy is 
often ignored because an advertisement 
is so commonplace in appearance that 
it will not attract attention. 

In every case the builder of the ad- 
vertisement should bear in mind that 
he should address his messages to the 
public and not to the bank’s officers. 


“Start Something” seems to be a slo- 
gan of the Wachovia Bank and Trust 
Co. of Winston-Salem, N. C., the oldest 
and largest bank in the Carolinas. 
“Start Something,” was the title of a 


Start 


i «Confidence 


enthusiasm 


begets Something! 


and F “Ss —" 
enthusiasm : 
conquers 

the 


Money in the bank begets contide ’ 
tain of industry has said, “Confidence begets enthu 
siasm and enthusiasm conquers the worl 
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recent vigorous advertisement used by 
this institution, a copy of which is re- 
produced herewith. 


Egyptian pyramids 

was more than 785 

years in building and 

was used only as a 
domicile for dead ones. 


prosperity. 


The contrast 1s sharp It illustrates 
nce between an 





An attractive series of illustrated ad- 
vertisements was recently published by 
the Secandinavian-American Bank of 
Tacoma. One of the most striking mes- 
sages was entitled, “785 Years,” and it 
compared the Egyptian pyramids to 
the modern bank. The advertisement, 
which is here reproduced has one fault 
—it forgets to mention the fact that the 
bank is located in Tacoma. Otherwise 
the message is unique and impressive. 
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A BANK FAMOUS AS 
A MONEY MAKER 


Farmers’ Bank of Nansemond, Virginia, still doing 
business on $20,000 capital although its deposits 
are far above $2,000,000. 100% dividends common 


T HERE is a bank at Suffolk, Vir- 
ginia, officially designated as the 
Farmers Bank of Nansemond, but popu- 
larly called the Peanut bank. It is the 
most remarkable bank in America. No 
bank ever paid such dividends. No 
bank evér had such a loyal following. 
It was established a few years after 
the Civil War. <A gentleman named 
Jones managed it for years, but he died 
some time ago and now E. E. Holland 
is the president. The bank started with 
a capital of $20,000. It never increased 
its capitalization. Considering its capi- 
tal, its business and influence are won- 
derful. Its deposits run far above $2,- 
000,000. It has a surplus of $500,000 
and its undivided profits approximate 
$700,000. 

It would be interesting to know what. 
its shares are worth. Figuring on the 
item of undivided profits alone, they 
would command $3,500, but that leaves 
the surplus and.various other items of 
worth out of consideration. 

It is rare for the bank to declare less 
than 100 per cent dividend. That seems 
bigs but it is not when the absurdly 
small capitalization is remembered. 

Nansemond county is a great truck- 
garden center. The Farmers’ Bank of 
Nansemond has been a real farmers’ 
bank. Its officers have kept close 
to the men of the soil. They not only 
know the farmers, but the farmers’ trou- 
bles and, knowing that prosperity for 
the farmers meant prosperity for the 
bank, they have done everything they 
could to make agriculture profitable. 


* * * * 


New Business Bureau 


Despite the fact that the First and 
Old Detroit National Bank of Detroit, 
Mich., is already cramped for working 
space, it has succeeded in providing 
quarters for its newly created develop- 
ment bureau. This will occupy the 
mezzanine floor which the bank is con- 
structing above the space oceupied by 
its bookkeeping department on the south 
side of the banking offices. The purpose 
of the bank in establishing this new de- 
velopment bureau is to bring the various 
classes of customers in closer relation- 
ship with the bank, and by making a 
special study of their individual needs, 
to work out methods of rendering them 
improved service. A. V. McClellan is 
in charge of the bureau. 





A lot of peanuts are raised in South- 
ampton, Surry, Sussex, Isle of Wight 
and Nansemond counties, Virginia, and 
in some of the North Carolina counties 
bordering Virginia. The Bank of Nan- 
semond people believed in peanuts as a 
food, fodder and money crop, and their 
advocacy of the goober resulted “in their 
institution being called the Peanut bank. 


The peanut has become so big an in- 
dustry in the South now that the mis- 
sionary work of the Peanut bank is like- 
ly to be forgotten. Now every one lauds 
the goober, but not so many years ago 
it was spoken of derisively. 


Years ago people thought of the pea- 
nut only as something to roast and eat 
in the autumn days. Today the roasted. 
peanut end of the business is infini- 
tesimal. Now the peanut makes one of 
the chief foods in fattening hogs and 
cattle. ; 


No wonder they are raising a monu- 
ment to the boll weevil. But for that 
worm and the public spirit of the Farm- 
ers’ Bank of Nansemond the southerners 
would have known less of diversified 
crops and independence. Likewise, the 
world would know less of the many 
virtues of the goober. 


It is not unlikely that within the next 
twenty years the peanut will be up in 
the rank of a major crop. At present 
the acreage—more than 3,000,000—is 
nearly one-tenth that put to cotton. The 
return from the peanuts alone (and this 
leaves the hay crop as lagniappe) ap- 
proximates $60,000,000 a year. 


* * * 


Plans have been drawn for the new 
Federal Reserve Bank in New York 
City. The building will be a fifteen 
story structure and the cost is in the 
neighborhood of $10,000,000, in addition 
to the $4,740,850 paid for the site. 

The building, which is to cover prac- 
tically the entire block bounded by Nas- 
sau, William and Liberty streets and 
Maiden Lane, will bring together under 
one roof the immense and constantly 
growing volume of work now handled 
by the great Government financial in- 
stitution in offices scattered throughout 
the Equitable building principally. 


The Security National Bank Dallas, 
Tex., will remodel and erect a four-story 
addition to the Southerland Hotel for 
banking quarters. 
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The only increase not wholly backed by self- 
liquidating commercial paper and gold is a 
certain amount of Federal Reserve notes 


DEFINITE statement of the issues 
<’\of paper currency authorized by 
the United States which are not backed 
wholly by gold and silver coin, and the 
amount of each in circulation will be 
of interest at this time. 

1. There are the United States notes 
known as legal tenders, what remain of 
the old original greenback issue of the 
Civil War. They are the direct obliga- 
tion of the United States, and except 
for duties on imports and interest on 
the public debt are a legal tender in 
payment of all debts public and private 
within the United States, unless other- 
wise specified by contract. It is to be 
observed that payment of government 
loans is stipulated to be made in gold 
eoin of the present standard of value. 
There have been kept constant in cir- 
culation since May 31, 1878, $346,681,- 
016 of these notes. They are redeem- 
able in gold on demand at the United 
States Treasury, and to secure their 
redemption there is held a gold reserve 
of $152,979,025. If redeemed they can 
not be retired, but must be returned 
to circulation and the gold paid for 
their redemption restored to the fund. 

2. The notes of the National banks. 
They are secured dollar for dollar by 
registered bonds of the United States 
deposited with the Treasurer of the 
United States at Washington. None 
of the war loan issues can be used to 
secure circulation. The issues having 
that privilege are now only the 4 per 
cent loan due 1925, the 2 per cent con- 
sols of 1930, and the Panama Canal 2 
per cent loans of 1916-36 and 1918-38. 
The notes are receivable at par in all 
parts of the United States in payment 
of all dues to the government except 
duties on imports, and for all debts 
and demands owing by the government 
except interest on the public debt. 
They are redeemable in lawful money 
at the United States Treasury, and to 
provide for their redemption there must 
be maintained at the Treasury by each 
bank a fund in lawful money equal to 
5 per cent of its cireulation. The Comp- 
troller of the Curreney reported No- 
vember 1 that the national bank notes 
in circulation at that date amounted to 
$722,394,325. 


3. Federal 


Reserve Bank Notes. 


These were originally intended to take 
the place in the circulation of the na- 
tional bank notes as they might be 
gradually retired under the provisions 
It became 


of the Federal Reserve Act. 


necessary, however, to authorize their 
further issue to replace in the cireula- 
tion the silver certificates withdrawn to 
release from the Treasury the silver 
dollars they represented for the purpose 
of conversion into bullion to meet the 
export needs of ourselves and allies in 
the European war. They are secured 
dollar for dollar by government obliga- 
tions, principally one year 2 per cent 
Treasury Certificates of Indebtedness 
specially authorized and issued for this 
purpose. They are receivable and re- 
deemable under the same conditions as 
the national bank notes, and a like fund 
is maintained at the United . States 
Treasury for their redemption. There 
were reported in circulation November 
1, $267,986,800. 

4. Federal Reserve Notes. These, 
though issued by the Federal Reserve 
Banks, are declared to be obligations 
ot the United States government. They 
are receivable by all national and mem- 
ber banks of the Federal Reserve Sys- 
tem and by the Reserve banks, and for 
all taxes, customs and other public dues. 
They are redeemable in gold on de- 
mand at the United States Treasury, or 
in gold or lawful money at any Fed- 
eral Reserve bank. They are intended 
to finance the country’s trade and com- 
merce, to expand or contract in re- 
sponse to the requirements of business 
and to be based on re-discounted com- 
mercial ‘paper having not more than 
90 days to run. A limited amount of 
six months paper may be included if it 
has been created to finance the produc- 
tion and marketing of agricultural com- 
modities. It is interesting to note that 
of the $447,465,000 of discounted com- 
mercial bills reported held by the Re- 
serve banks October 31, but $11,648,000 
had maturities exceeding 90 days. <A 
minimum gold reserve of 40 per cent of 
the notes in circulation must be main- 
tained. 


The exigencies of the government’s 
war financing made it necessary to fur- 
ther authorize the re-discounting and 
use for note issuing purposes of member 
banks’ paper secured by government 
obligations. The amount of such paper 
held October 31 was $1,681,082,000. 
The notes reported in circulation were 
$2,752,876,000, with a gold reserve of 
56.6 per cent. Assuming that all of 
the paper secured by war obligations 
has been used as the basis of note issue, 
after allowing for the gold reserve of 
56.6 per cent the maximum of these 
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notes in circulation which it can be 
claimed rest only on government loans 
and therefore represents inflation of our 
paper currency will not exceed $730,- 
000,000. 

To recapitulate: no increase in the 
issue of United States notes, the green- 
backs, has been possible; national bank 
notes have decreased roundly $60,000,- 
000 since July 1, 1914; the increase in 
Federal Reserve bank notes has not 
equalled the reduction in national bank 
notes plus the silver certificates retired. 
The only increase in our paper currency 
not wholly backed by self-liquidating 
commercial paper and gold is, as shown, 
the amount of Federal Reserve notes 
based on discounts secured by govern- 
ment obligations less their proportion of 
the gold reserve. 

The period, one year from the issue 
ot the Fourth Liberty Loan, within 
which it was agreed that member banks 
should carry and the Reserve banks 
would re-discount at the bond interest 
rate of 44% per cent loans secured by 
government war obligations having ex- 
pired, the Reserve banks have raised 
the discount rates of such loans. Should 
this have the intended effect of induc- 
ing payments of this so-called war 
paper, its reduction in the assets of the 
Reserve banks with a somewhat cor- 
responding reduction in note 
would follow. 


issue 


Alfred C. Bossom, the bank architect 
and engineer is removing his offices from 
366 Fifth Avenue to 680 Fifth, where 
he has taken the entire top story of that 
handsome structure, recently built t.v 
John D. Rockefeller, Jr., and has xxc- 
ranged it to accommodate a complete 
architectural and engineering crganiza- 
tion. 


Among some of the operations that 
Mr. Bossom has handled at this time are 
the new homes for the: 

Seabord National Bank, New York 
City. 

First National Bank, Jersey City, 
New Jersey. 

Nationa! Bank of Commerce, New 
York City. 

Columbia Trust Company, New York 
City (4 branches). 

Virginia Trust Company, Richmond, 
Virginia. . 

First National Bank, Richmond, Vir- 
ginia (additions). 

Colonial Trust Company, Farrell, Pa. 

In the new quarters, he has introduced 
a novel feature, by making special pro- 
vision for any of his banking clients 
when they visit New York. 

Officials of the American National 
bank Benton Harbor, Mich., have pur- 
chased the Hotel Benton block, and will 
soon remodel the structure for a new 
bank home. This will give the institu- 
tion the finest site in the city. 
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PROTECTING THE PUBLIC BY 
INFORMING THE INVESTOR 


What the Federal Trade Commission is doing to safeguard people 
against schemes intended to separate them from their money 


over, an emergency call came from 

the Secretary of the Treasury, the 
Capital Issues Committee and the Fed- 
eral Reserve Board saying that there 
was such a speculation orgy in “wild 
cat” investments that the Victory Loan 
was in jeopardy. We were told that in 
the neighborhood of five hundred mil- 
lion dollars a year were being absorbed 
in such investments, and that we were 
the only organization of the government 
that had jurisdiction to check this dan- 
ger. We gave these departments a hear- 
ing at which their local representatives 
argued that under the Federal Trade 
Commission Act we had jurisdiction to 
order a get-rich-quick “Wallingford” to 
stop. 

There were two questions to be re- 
solved before we determined to set in 
motion the machinery of our depart- 
ment: First, whether a security carried 
from one state to the other for the pur- 
pose of sale comes within the definition 
of an interstate commodity; and second, 
whether the Liberty Bond, or any other 
legitimate security, competes in the fi- 
nancial market with misrepresented 
“wild cat” stock for the possession of 
the investor’s money. The Commission 
resolved both questions in the affirma- 
tive after thorough and deliberate study. 

In the meanwhile the Treasury De- 
partment, in its Victory Loan activi- 
ties had requested those who were be- 
ing asked to transfer their Liberty 
Bonds for what appeared to be, or ac- 
tually were, stocks whose value was 
mispresented, to bring it to the atten- 
tion of our department. A searching 
questionnaire was swiftly prepared and 
in more than a thousand cases was sent 
to those against whom complaint had 
been made. 


Of the hundreds of corporations that 
made reply forty answered that they had 
ceased selling stock immediately upon 
receipt of the questionnaire and would 
turn back moneys on hand to the sub- 
scribers. Others continued until com- 
plaint was issued. A small group have 
joined issue with the Commission and 
are contesting its right to order them 
to stop. The issuance of the complaint 
does not convict the respondent. It 
simply indicates that after a searching 
preliminary investigation the Commis- 
sion has reason to believe, and therefore 
under the statute issues a complaint. 


J ee before the Great War was 


By HUSTON THOMPSON 


Not until the Commission’s witnesses 
have been examined and the one com- 
plained against has put in his defense 
will the Commission say whether the 
respondent should cease the practice 
complained of. But “Wallingford” was 
quickly advised of the Commission’s 
limitations. He is agile in his facility 
to meet opposition, and like the coyote, 
he keeps just an irritating distance in 
advance. He soon learned that should 
the Commission issue an order for him 
to stop, he could prevent its immediate 
effectiveness by applying to the Circuit 
Court of Appeals for a review of the 
order. 


What he feared most was the publicity 
of the Commission’s complaint. This he 
circumvented by putting on a sales cam- 
paign with such rapidity as to make his 
clean-up and get away while the Com- 
mission’s investigation was going on. 
Instead of a large capital stock he put 
on sale an issue, the par value of which 
was usually about a hundred thousand 
dollars; intensified and shortened his 
advertising campaign to a period of a 
week or ten days; spread his salesmen 
out over the territory, and reaped his 
harvest. Then he disappeared from that 
jurisdiction, but invariably reappeared 
in some distant state behind the barrage 
of a corporation with a name unrelated 
to that which had been the cause of his 
recent campaign. 


Our questionnaires revealed a situa- 
tion that we had not fully anticipated 
—the diversity of interests of those 
promoting stock sales. Despite the seri- 
ousness of the situation, the mere recital 
of the schemes devised to separate the 
people from their money presents a 
ludicrous statement. In order to advise 
ourselves properly we had to investi- 
gate each one of the schemes separately 
and compare the advertisements or rep- 
resentations with the value of the ar- 
ticle. Consider a limited governmental 
department investigating simultaneously 
many alleged inventions that are prom- 
ised to produce a fortune; methods of 
catching fish; schemes for raising prop- 
erty lost at sea; hog raising; colonizing 
schemes for soldiers; and countless other 
devices. Remember that hundreds of 
companies are organized every year. 
Reflect on the rapidity with which the 
department must function in order to be 
effective, and judge whether it be possi- 
ble for any governmental body to pre- 


vent misrepresentation in speculation. 

You will note that I describe the evil 
by the word “misrepresentation.” I do 
not believe in depriving an individual 
of his inalienable right to speculate. 
Speculative enterprises developed Crip- 
ple Creek, Goldfield, Leadville, and some 
of our greatest industrial successes. 
Limiting speculation would destroy in- 
dividual initiative. Should the govern- 
ment do this? Consider if it would 
have acted wisely had it done so in a 
recent notable instance of an oil com- 
pany which was selling stock on a “shoe 
string.” All that it owned was a pros- 
pect, a piece of land in unproven terri- 
tory and machinery that was sinking a 
well. With undoubtedly much more 
surprise to the promoters than to the 
stockholders that well in one day pro- 
duced a thousand barrels of oil. 


It is not speculation, but misrepre- 
sentation and the lack of information 
on the part of the prospective investor 
that must be eradicated. Let him know 
the truth and make his own decisions. 
The Master said, “Ye shall know the 
truth, and the truth shall make you 
free.” He meant this truth to be per- 
sonal. There are those who differ with 
this saying. They believe that the truth 
should be lodged in the minds of a few, 
and those few should be in the gov- 
ernment service. They visualize that 
service in the symbol of parental Un- 
cle Sam who says to his wards, “You 
can go into this investment because I 
think it is all right, but you cannot go 
into that because I don’t think so.” 


As a government official I would not 
want to have the power and responsi- 
bility of passing upon the issuance of 
a security in advance. Suppose one 
withheld his approval because of the 
speculative value. This might prevent 
the development of mining ferritory and 
oil fields which otherwise would be- 
come valuable national assets. Should 
he approve of an issue of securities, 
the public would read his approval as 
an endorsement by the government. A 
subsequent failure of the security would 
bring condemnation and possibly retire- 
ment to private life. If the official were 
human, his future action on securities 
would incline toward the negative. Then 
the law would become inoperative. More- 
over with such a discretion and such a 
vast infinitude of information necessary 
the careful official would want a depart- 
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ment the cost of which would require 
a prohibitive appropriation. 

In seeking a solution I have called 
upon my own experience. Some years 
ago I was adviser to the Insurance Com- 
missioner of one of our states. That 
Commissioner had one remedy which he 
used effectively as a corrective—the spe- 
cifie which we in war times call propa- 
ganda, in peace, publicity. On an hour’s 
notice he once called me into a case 
where certain agents were charged with 
misrepresenting to some farmers the 
terms of an insurance policy. The case 
was to be tried under a statute which had 
been recently passed and which forbade 
such misrepresentation by agents. Both 
of us had our doubts about the con- 
stitutionality of the act, but the arrests 
had been made, the prisoners were about 
to be tried and the district attorney had 
deserted us. When the jury retired 
and hours passed we began to doubt 
whether we wanted a conviction, fearing 
a reversal in the higher court on consti- 
tutional grounds and hence a destruction 
of a status which because of its mere 
existence was a preventive to misrepre- 
sentation. The jury finally came in, 
after being out twenty-two hours, and 
freed the prisoner. 

I was told by good authority this 
summer that the effect of the publicity 
of that trial was such as to eliminate the 
bogus insurance man to this day from 
that district. Conviction would not 
have materially helped in that case. 
Conviction rarely helps. Publicity is 
the effective remedy. From six years’ 
experience in the Department of Jus- 
tice and less than a year in the Federal 
Trade Commission I do not hesitate 
to affirm that the statute which through 
publicity seeks to prevent is far more 
efficacious than the one which is parental 
and punitive. Prophylactic law will 
prevent the wrongdoer, where the puni- 
tive law will fail. When the human 
mind has broken down to the point 
where it wills to commit a crime, law 
will not stop it, but light will stay it. 
A eriminal who would misrepresent or 
coneeal can no more stand the light 
than could the darkness that filled this 
_ universe when the Master Architect, 
brooding over it, said, “Let there be 
light.” It is because of the preventive 
remedy that I find comfort in the act 
which was drafted by Congressman Tay- 
lor in conjunction with the Capital Is- 
sues Committee, and known as H. R. 
188. That bill makes the Secretary of 
the Treasury the repository of certain 
information which any person or cor- 
poration must file with him before it 
ean put on an interstate sale of securi- 
ties. 

Insofar as the bill gives him the 
power to make exceptions to this re- 
quirement I cannot agree with it, and 
doubt whether any public official would 
weleome such power. The effective part 
of the bill lies in its placing the bur- 








den upon those selling the securities 
of telling what the assets are behind 
them, what sums are to be derived from 
their sale, the rate of commissions to 
be paid, and the availability of this in- 
formation to the public. 

The design of the bill is not new. It 
is drafted from one that has been a law 
for many years in a country far in ad- 
vance of us in protecting its investing 
public. I refer to the law passed by 
the English Parliament in 1908, as 
amended. 

When called upon to give my views 
to the Judiciary Committee of the House 
of Representatives regarding this bill 
I was discussing the availability of the 
information which the government would 
require to be deposited with the Secre- 
tary of the Treasury, and also with the 
postmaster in each capital city of a 
state where the security in question was 
to be sold. I had reached that part of 
the bill where those offering the securi- 
ties are required to insert in any adver- 
tisement of the same for sale a state- 
ment that information about the security 
could be had by writing to the Secretary 
of the Treasury, or the postmaster, when 
one of the members of the Committee 
asked if such a notice would be entirely 
effective. The question struck at the 
one weak point in the British act which 
has made it far less successful than it 
might have been—the gap between the 
prospective purchaser and the official 
who has received the information about 
the security. This gap in the English 
law has been referred to by experts in 
finance. The Taylor Bill attempts to 
bridge the chasm by requiring a state- 
ment in the advertisement that the data 
concerning the security could be had 
from the Seeretary of the Treasury or 
the postal official. 

To make the connection complete and 
to east the burden thereafter upon the 
purchaser I suggested that the bill be 
amended so that whenever securities 
were offered for sale in interstate com- 
merce all the literature or advertisements 
put out for the purpose of selling the 
stock contain the rate of commission or 
bonuses received for the promotion or 
sale, the names of the promoters and 
underwriters receiving them, and the net 
amount to be received by the original 
entity issuing the security. 

Mr. Taylor’s bill as amended will, I 
believe, go as far as human ingenuity 
and a publie body should go in protect- 
ing the investor by informing him. 
Some form of legislation is certain to 
follow the present situation. The ques- 
tion is, “Will it be in a preventive or 
paternalistic form?” 

Preventive legislation to be effective 
must relieve the official in charge of the 
responsibility of making exceptions. 
To make exceptions means to determine 
in advance. 

Placing in the hands of a public offi- 
cial the power to determine in ad- 
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vance will underwrite its failure. To 
discriminate between securities by mak- 
ing exceptions of some would place pit- 
falls in the way of this legislation on its 
journey through the courts that would 
surely defeat it. 

The evidence is against those who 
say that the protection of the investor 
ean be handled solely by the states 
through their police powers. Where 
the sale of the security is interstate the 
states may function, but then only par- 
tially. In at least sixteen of the states 
a violation of the “blue sky” law is 
only a misdemeanor. It is a very rare 
thing for one state to grant a requisi- 
tion for the return of a person having 
committed a misdemeanor in another 
state. It is not to be understood that 
the work of the states along this line 
is in vain. Nor should Federal activity 
deprive or weaken the states in their ef- 
forts. A department required by Con- 
gress to protect the investor should ¢o- 
operate with the state officials in every 
way. Not only should there be co- 
operation with them, but the efforts of 
Federal and state officials should be 
supported by all citizens and organiza- 
tions interested in seeing that that part 
of the unrest in this country due to doubt 
of and loss from investments be quieted 
by the restoration of confidence in them. 
This confidence ean be brought about 
by a campaign protecting the citizen. 

If I were a banker starting a national 
publicity propaganda for informing the 
investor, I would disseminate a state- 
ment something like this: 

To the prospective purchaser: 


(1) Beware of the glib salesman! 
(2) Beware of the prospectus that 


promises much! 

(3) Remember, the investment will 
keep. Don’t hurry. Stop and study. 

When approached by salesmen, or 
through advertisement or prospectus, 
communicate at once with the “Blue 
Sky” commissioner at your state capital, 
if there is such an official, and ask him 
what information he can give you. 

When approached by a stock: sales- 
man compel him to put in writing for 
you the rate of commission he is receiv- 
ing—how much of your money goes to 
the company’s treasury—how much will 
be used in developing the property or 
business, and that he acknowledges that 
you in buying are relying on his state- 
ments. If purchasing direct from the 
company, make it sign a similar state- 
ment. 

Finally, strike out all of the language 
of the prospectus except that which tells 
just what money the company has— 
what property it owns and where lo- 
cated—and what work it has done. Con- 
sider then your bank account and your 
debts. If you have a family, ponder 


over its needs; finally, make your de- 
cision upon the. basis as to whether you 
ean afford to lose the money, if the in- 
vestment fails. 
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DEVELOPING NEW SAVINGS ACCOUNTS 


URING two months just past The 
National Bank of the Republic, 
of Chicago, has gained over a thousand 
new savings customers with initial de- 
posits averaging nearly $100 each, sim- 
ply by displaying in the lobby a “home” 
savings bank which is furnished to those 
opening an account with one dollar or 
more. 
Often a savings campaign means 
elaborate planning and considerable ex- 


Loans to Help the White 
Collar Class 


If you want to be popular, step for- 
ward with a suggestion to any man in 
the great “white collar’ class of this 
country on how he can expand the value 
of his modest salary check without strik- 
ing his employer for a raise. Caught 
in the upward rush of prices by the 
enormous increase in wages and short- 
age of commodities, the salaried man, 
despite his efforts, is falling steadily be- 
hind. Illustrating his difficulties, the 
103 banks of The Morris Plan system 
loaned $35,000,000 to three hundred 
thousand people during 1918, a majority 
being salaried employes. These banks 
will loan about $50,000,000 during the 
present year. 

The absolute need of rigid economy 


pense. The experience of this bank 
indicates that accounts may be obtained 
inexpensively in large numbers by a 
proper method of appeal to the people 
regularly visiting the bank. The officers 
of the Republic first decided that an at- 
tractive gift bank was essential to the 
success of their savings campaign. They, 
therefore, chose a unique and handsome 
book-like bank suitable for the mantel 
or library table, as shown on the desk 


on the part of the great salaried class 
has led the men behind this system of 
banking to endeavor to increase the pur- 
chasing power of the dollar in obtain- 
ing home needs. They started with the 
simple formula that a dollar in cash 
would buy more than a dollar in credit. 
If a man of moderate salary could buy 
at cash prices, he would increase the 
purchasing power of his dollar. But of 
course, at times he would not have enough 
eash on hand to buy outright the more 
costly articles essential to his home, and 
would either have to buy good articles 
on credit at high. prices or get the credit 
of “easy payment” instalment houses 
which might sell inferior articles at very 
high prices. 

Using the same machinery through 
which Morris Plan loans are made, this 
system of banks is now extending credit 


in the illustration. A young woman then 
was selected to explain the plan to in- 
quirers and to give out the banks to new 
customers. A card in the entranceway 
called their attention to the display. 

The response was far in excess of ex- 
pectations and demonstrated the possi- 
bilities to be realized from simple plans 
for obtaining new savings accounts. 
The photograph pictures the idea in 
operation. 


to its patrons through dealers who sell 
at cash prices. A purchaser buys home 
needs at the cash price, making a small 
down payment and thereafter pays the 
balance to the bank in monthly amounts, 
the bank charging only the customary 
legal rate for the extension of a year’s 
credit. 

That the man who shows anyone in 
the great “white collar” class how to 
get more for his money is sure to be 
popular, is evident from the fact that 
dealers in a large number of cities have 
already actually doubled the amount of 
their sales through use of this novel 
combination of good banking and good 
business. 


Plans are being prepared for a new 
building for the United Bank & Trust 
Co., Philadelphia, Pa.’ 
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VID REMINDER. OF 
CURRENCY 





Country cashier, skeptical of the value of ragged banknote in cir- 
culation for 55 years, sends it to Minneapolis bank for redemption 


IFTY-FIVE years after its issu- 
F ance, a $1 bill issued by a Min- 
neapolis bank in the days when 
Minneapolis was a village, consisting of 
a few struggling shacks and dilapidated 
business houses, found its way back 
recently to the successor of the old 
banking institution for redemption. 
The bill, much the worse for wear, 
was sent to Stanley H. Bezoir, assist- 
ant cashier of the First and Security 
National bank, by H. E. Weiss, cashier 
of the Security State bank of Zum- 
brota, Minn., where it had been left 
for collection. Mr. Weiss, in his letter, 
said the bill “did not look good” to him 
and asked about its authenticity. It 
was redeemed by Mr. Bezoir and will be 
kept as a souvenir of pioneer banking 
days in Minneapolis. Its redemption 
recalled to bankers, the pioneer days 
of the northwest. 


The bill was issued in 1864. It was 
probably the last of a series of similar 
bills, Mr. Bezoir says, issued by the 
Minneapolis bank prior to 1864. Under 
the state laws of Minnesota, at that 
time, much like laws in virtually all 
other states, a state bank was permitted 
to issue its obligations in the form of 
currency, which was redeemable at the 
bank upon demand. 


Because of the expansion that this 
caused in the banking business of the 
country, and the numerous failures at 
that time, this currency became known 
as “wild cat” bank currency, and 
millions of dollars’ worth of it was 
never redeemed. However, all the notes 
of this bank were redeemed, except a 
few outstanding notes, and this is the 
first to be presented in many years. 

Prior to the issuance of this currency 
in Minnesota arrangements had beeu 
made by early merchants to circulate 
notes issued by bankers in Indiana, and 
a considerable amount of these were 
put in circulation. The bankers, issu- 
ing the notes, pledged to redeem them, 
but they were so discredited by the early 
settlers that they were soon retired. 

The new community of Minneapolis 
desired a bank of its own and J. K. 
Sidle and Peter Wolford, after having 
conducted a private bank for a short 
time under an act of the legislature, 
organized the Minneapolis bank in 1864 
with Mr. Sidle as president and his 
brother, H. G. Sidle, as cashier. 

J. K. Sidle, signed the note as presi- 
dent of the bank. This bank later in- 
corporated as a state bank, under the 
name of the Minneapolis bank. 





The bank continued successfully, ac- 
cording to all accounts, until it was 
merged into a national bank in June, 
1865. Its circulation at that time was 
secured by state railroad bonds. These 
bonds became discredited and were re- 
pudiated for nearly 20 years, and a 
great many banks were unable to redeem 
the notes. These banks were forced to 
suspend and were later closed up. 

There are no funds in the bank for 
the purpose of redeeming the old notes 
of the Sidle and Wolford interests, as 
they were liquidated when the First Na- 
tional bank was organized in 1864, 
under the national bank act. The out- 
standing obligations of the old con- 
cern have been outlawed for years. The 
First National bank was later merged 
with the Security National bank under 
the name of the First and Security Na- 
tional bank of Minneapolis. 


Another group of banks in existence 
at that time held bonds of the southern 
states which, when the rebellion broke 
out in 1861 were discredited and the 
banks went out of business. In Min- 
nesota, only two banks beside the Min- 
neapolis bank weathered the storm. One 
state bank at St. Paul, and another in 
St. Peter, were the only two other fi- 
nancial institutions of Minnesota to 
come through this period without being 
forced into insolvency. 

Following the war, credit was demor- 
alized, notes were unpaid, foreclosures 
multiplied, exchange went up to 10 per 
cent and gold sold at a premium. . So 
disorganized was the monetary system 
of Minneapolis, Minnesota and the 
whole United States, every banker who 
accepted a private bank note, was 
forced through self protection to con- 
sult a guide book as to values of existing 
issues. Bankers say it is very probable 
the ragged $1 bill, which has just turned 
up caused many a leafing of the guide 
book by anxious bankers in its pere- 
grinations over the country before it 
finally came to rest in Minneapolis, 
where it first started its circulatory 
course. 

While this bill was circulating, the 
Minneapolis bank was succeeded by the 
First National bank, with a capital of 
$200,000, which has been increased dur- 
ing the time the note has been out- 
standing to $10,000,000, the largest cap- 
italization of any bank west of the 
Mississippi river, with the exception of 
the recent triple consolidation in St. 
Louis. The increase in capital over the 
original $200,000 took place in 1915, 


when the First National and the Secur- 
ity National banks were consolidated 
under the name of the First and 
Security National bank. 

At the time the bill was issued Min- 
neapolis was chartered as a city and 


the population was between 2,500 and 
3,000. 


Promotions at Irving 


Some measure of the recent expan- 
sion of the foreign business of the Irv- 
ing National Bank is afforded by the 
appointment by the Board of Directors 
of two vice-presidents, an assistant 
cashier and four assistant managers all 
for service in the enlarged foreign de- 
partment. William N. Enstrom and 
George D. Grav2s are the new vice- 
presidents and Northrop Holbrook the 
assistant cashier, while the added assist- 
ant managers are Robert W. Kuebl, 
James C. Bradshaw, George Helfrich 
and Fritz Hartman. 

All of the new officers have been 
Irving men for some time and their 
promotions have been earned. Mr. En- 
strom, who was born in New York in 
1886, entered the Irving’s employ soon 
after finishing high school and except 
for leave of absence during the war has 
served continuously in the foreign de- 
partment. He volunteered and was 
commissioned a naval lieutenant early 
in the world war and for nearly two 
years was attached to the American Em- 
bassy at Rio de Janeiro, Brazil, as 
assistant to the Naval Attache. 

Mr. Graves returned to New York in 
September after six years spent in 
Porto Rico, first as a resident director 
and attorney for various sugar com- 
panies and banking interests and dur- 
ing the last two years as the Irving’s rep- 
resentative in the island. He was born 
in Canada of American parentage, and 
except for his primary schooling and 
his education was received in the United 
States. He was graduated from Yale 
in 1899, and followed this with a degree 
from Yale Law School in 1903. He was 
admitted to the New York bar the same 
year. In his ten years of practice in 
this city, prior to his settling in Porto 
Rico, he traveled much in Europe and 
the West Indies in the interest of clients. 
Mr. Graves will give particular atten- 
tion to the development of relations with 
the Irving’s Latin American correspond- 
ents and customers. . 

Mr. Holbrook has been chief clerk of 
the Foreign Department and the other 
new officers have also been connected 
with the department for several years. 
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Real Estate, Plant and 
Equipment 


PERTINENT ' Are the properties included in the Real Estate, 
POINTS Plant and Equipment accounts in actual 
RELATING TO use or does a portion thereof represent 
“REAL ESTATE, Investments? 

PLANT AND Are the properties actually owned by the com- 
EQUIPMENT”’ pany and the deeds in its possession ? 

ON THE 
BALANCE SHEET 


Are there any mortgages or liens outstanding ? 


Are the valuations Cost or Appraised ? 


Is there sufficient insurance to cover replace- 
ment value? 


Has sufficient allowance been made for depre- | 
ciation? 


ERNST & ERNST 


Auditors and Systematizers 


Federal Tax Service 


New York Washington Chicago 

Boston Atlanta Cleveland 

Philadelphia Indianapolis Cincinnati 

Pittsburgh Minneapolis Toledo 

Buffalo Ft. Worth St. Louis 

Detroit Houston Kansas City 
Dallas 
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DANK -PMPLOYEE 


Cleveland Trust Co. inaugurates plan that will give the workers 
a broader knowledge of the purposes and functions of banking 


HERE has been a decided move- 
ment during the last few years 
among bankers to assist their 

employees to a better understanding of 
the workings of the bank and a higher 
education along banking as well as 
other lines. Banks everywhere have en- 
couraged their employees to take the 
A.I.B. course. The Cleveland Trust 
Company has gone further than merely 
lending its moral support to this move- 
ment, and has adopted an extensive 
program to raise the educational stand- 
ard of its workers, and at the same time 
to give them an actual working knowl- 
edge of the institution and to foster a 
feeling of good-fellowship and loyalty 
to the bank. 

The Cleveland Trust has gone into 
this work on a comprehensive scale and 
has secured the services of George E. 
Whitman, an able and experienced edu- 
eator. Mr. Whitman was principal of 
the Brownell Junior High School in 
Cleveland, and declined the principal- 
ship of one of Cleveland’s large senior 
high schools to accept the position with 
the Cleveland Trust. 

Mr. Whitman, in making the change, 
will be no means limit the scope of his 
endeavors, for the bank has, in addition 
to its large central office, 17 branches 
throughout the city, from all of which 
students are drawn. In instituting his 
classes Mr. Whitman first called the per- 
sonnel of the main office together and 
explained the plan and the educational 
advantages to be gained by attending 
the courses. He followed this up with 2 
printed outline of the courses to be 
taught and enrollment cards, which were 
distributed to each employee. This plan 
was carried out also in each of the 17 
branches. 

The enrollment card, containing the 
following information, when properly 
filled out gives him a definite basis on 
which to work and a better understand- 
ing of his student’s requirements: 

Name 


(asabernsweiets MO. acai 

Years training ..Elem. school.. 

OO ae 

Business .. College ..Bank ex- 
a 

DEANE. 6ce6 0000s : 

Department..........+- 


Position in department...... 
Course desired........ 
Reason for choice........ 
Kind of work preferred.... 
Your ambition.......... 
The students are divided into three 
general groups: new employees who 
have been with the bank but a few 


months; those who have seen longer 
service with the institution: and mes- 
sengers. An hour and a half four even- 
ings each week is given over to the 
work. The various classes meet in the 
directors’ rooms at 6 or 6:30 and con- 
tinue for an hour or an hour and a half, 
so that workers will be able to take the 
courses and yet have most of the even- 
ings for other activities. Worker-stu- 
dents are limited to two courses, and 
two are taught each study evening. 

The following outline of the study 
courses, gives a good idea of the scope 
of the educational plan of the Cleveland 
Trust: 


General Courses 


New employees—Getting acquainted 
with the Cleveland Trust Company, its 
ideals and methods, and learning what 
it does for its employees. 

Bank arithmetic, English and pen- 
manship—essentially for messengers. 

Business correspondence and public 
speaking. This course is intended par- 
ticularly for those who have much letter 
writing to do, or who may be called 
before the public. 


Special Courses 


Banking 1—The work of this course 
is intended to improve bookkeepers now 
employed. After a thorough review of 
bookkeepers’ rules, and some discussion 
of their relation to the tellers, elemen- 
tary banking will be taken up. A more 
elementary work will be done with those 
who are preparing to become book- 
keepers. 

Banking 2—In this course a brief 
survey of bookkeepers’ rules will be 
followed by a detailed study of tellers’ 
rules, after which the laws of negotiable 
instruments, applicable to a teller’s 
work, will be studied. Some time also 
will be given to loans, acceptances, mort- 
gages and payments. 

Banking 3—A study of the origin and 
functions of money, the history of 
American coinage and the money sys- 
tems of the United States will be made. 
The origin and development of banking 
in general and in the United States in 
particular, functions of banks, the na- 
tional banking system, administration, 
the clearing house, bank supervision, 
trust companies, foreign banking sys- 
tems and the Federal Reserve System, 
also will be treated. This course is de- 
signed for those who wish to make bank- 
ing a business, and who desire to be- 
gin with a general and historical study 
of the subject. 

Banking 4—Investments and credits 
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will be the substance of this course. 
Detailed analysis of financial statements 


will be made. The value of various in- 
vestments—stocks, bonds, mortgages, 
etc. and their comparative earning 
power, will be discussed. 

Banking 5—The subject of foreign 
exchange is one of prime importance to 
any bank, whose customers engage in 
the business of importation and exporta- 
tion, or at any time wish to have money 
dealings with foreign countries. Even 
the tourist is accommodated by the ex- 
change department. The course in this 
subject will include classes of transac- 
tions, exchange centers, monetary sys- 
tems of the world, conversion, quota- 
tions, rates, forms, and buying foreign 
commercial bills. 

Courses 1 and 2, or their equivalent, 
will be required of those who enroll in 
the foreign exchange course, while the 
outline points out that Banking 3 and 
4 should be preceded by Banking 1 and 
2, or their equivalent. 

Officers of the bank and heads of de- 
partments are co-operating with Mr. 
Whitman in instructing the classes. The 
new employees’ groups are first given 
talks on general banking methods and 
ideals, and for several months they spend 
one evening a week visiting the various 
departments, where they enact the role 
of patron or patrons, while officers or 
department heads carry on actual bank- 
ing transactions and explain the fune- 
tions of the special departments as the 
visual lessons are taught. In this way 
the employees gain a working knowl- 
edge of the entire institution. 

It is especially emphasized at these 
gatherings that the main office and its 
several branches are all one big institu- 
tion and not separate establishments. 
This fact is brought home by the in- 
termingling of representatives of all the 
offices in the group session, which helps 
them to get acquainted and make them 
feel that they are all one big family. 
The workers all have dinner together in 
the bank’s lunch room before the classes 
resume and this little social hour has 
proved a desirable feature of the plan. 


Woman Heads Swiss Bank 


The American sisters have nothing 
on Mme. Marie Prodhom, 28 years old, 
who has been appointed director of the 
Bank of Geneva, SwitZerland and will 
sign the notes and scrip issued by the 
bank. Mme. Prodhum, who proved her- 
self an excellent financier during the 
war, is the first woman in. Europe to 
hold such an important position. There 
are now two judges, nine barristers, 
three engineers and a number of uni- 
versity professors and doctors of the 
fair sex in Switzerland. 


The Bankers Trust Company of Nor- 
folk, Va., proposes to expend over $40,- 
000 altering and improving its seven- 
story office building. 
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How About Those 


| Tax Questions ? 


q What are you going to do when a customer 
comes into your bank and wants help in filling 


» & out his income and excess profit tax schedule? 
1 é 

2 Ef ee : 

i - @ Are you sure your organization is equipped 
, &- 


and can give the time to commit your bank on 
any interpretation that your customers may 


. require? 

e 

a y ° . 

i = @ We are addressing these questions to 
i & you, Mr. Banker, because they will represent 
s § problems of genuine significance between 
e i rc 

> January 1 and March 15, 1920. 7 
. @ Your customers will look to. you for help- 
e ° ° . ° 

, i ful assistance in computing their taxes and 
> preparing their schedules. 

, : @ And you can provide adequate service by 
> = communicating with us on any phase of the 
. tax law that you are in doubt about. 

—_— 

e E ? m 

s - @ Let us advise you and your customers on 
on 6 the Federal Tax Law. 

£ 

nh 

S 

Ss 


: BAKER, VAWTER & WOLF 


e 

ll 

e 

: Accountants 

e 

oO 
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. ATLANTA, GA. FORT SMITH, ARK. MUSKOGEE, OKLA. OKLAHOMA CITY 
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APTAIN James Hamilton Picket, 
with his “six foot two,” his two 


hundred pounds of bone and sinew 
and his brain in proportion, had seareely 
doffed the khaki and donned citizens 
clothes before Elmer Judson, president 
of the Guaranty Bank, had cornered the 
returned soldier and had him closeted 
in the private office of the President of 
that institution, offering him an oppor- 
tunity to join the bank’s forces as As- 
sistant Cashier. 

The old banker knew Picket from the 
cradle to the war; from high school to 
the First National Bank, where he had 
served until he enlisted. He knew of 
his determination to get to the bottom 
of things in general and of banking 
in particular—a trait that had won him 
the Croix de Guerre in France and the 
good opinion of his superior Army of- 
ficers. Judson knew that the Guaranty 
Bank needed just such a force in its 
make-up, and that he needed such a 
“digger” to pry between the dry leaves 
of his ledgers, to dig into the vaults 
and records to bring to light conditions 
that he himself had not been able to un- 
earth. “Ham” was the man he wanted 
and he did not make the soldier a stinted 
offer. 

As a result of this conference, Capt. 
“Ham” was soon settled in his old quar- 
ters in Monroeville. 
the task before him, but he had learned 
many lessons during his two years in 
France, and one of them was the ne- 
cessity of sticking on the job until the 
job is finished; so he was prepared to put 
into his new duties all the knowledge 
he had gained in Going Over The Top 
in No Man’s Land and through the bitter 
days of the Argonne, and was eager 


FRENCH RIVIERA. 
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N I C E tildes "iae Sheets 


WINTER PALACE. 


Best Position. Completely Modern. Beautiful 
Grounds. Tennis. Orchestra. Diagrams giving fixed 
prices for all rooms. 


JOS. AGID, Manager. 


HERMITAGE. 


Unique Situation. Glorious Views. Fine Gardens 
and a woodland. Tennis. Orchestra. Diagrams giv- 
ing fixed prices of all rooms 


ALEX AGID, Manager. 


LANGHAM HOTEL. 


Boulevard Carabacel. Family Hotel. 


Entirely Modern. 60 rooms. Fixed prices and 
Diagrams. 


ALEX AGID, Manager. 
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By B. G. BEIGH 


to act on the orders of his superior 
officer, President Judson. He had been 
set to solve a problem that Judson had 
failed to master. It was a puzzle that 
confronts many a banker: “How can 


_ we get more profit out of our commer- 


cial accounts?” 

“We are not getting all that is comin’ 
to us, Ham,” said Judson. “There is 
something wrong. I have tried to fath- 
om it, but it is beyond me. Our busi- 
ness is just as good and just as big, in 
fact bigger than last year, but we are 
not showing the profit we should. I 
want your idea of what is wrong. You 
have a clear field and a free hand. Take 
your time and look into every angle of 
the business. When you get the answer 
bring it to me with your recommenda- 
tions.” 

“Well, that sounds good enough. I 
will report to you in six weeks,” said 
Ham and the ineident was closed for 
the time. 

* * * * 

Monroeville was not the largest town 
in the county, but its friends and boost- 
ers were wont to say that it was the 
best town, and they were not far wrong. 
It was a thriving little city, the home of 
many manufacturing institutions and 
the center of a farming community of 
great richness. 

For fifty years Monroeville had been 
the home of the Peerless Manufacturing 
Company, a concern doing a growing 
business in the manufacture of a pat- 
ented machine much used in the house- 
holds of the country. Under the man- 
agement of Horace Young, Sr., the firm 
had grown and prospered, and under his 
son it was still expanding. The Peer- 
less Company transacted all of its bank- 
ing business with the Guaranty Bank 
and Judson had been gratified as he 
noted the growth of the company year 
by year. The concern was a good cus- 
tomer and maintained an apparently 
satisfactory balance at all times. 

When Captain Picket began his study 
of the bank’s affairs, his attention was 
accidentally called to the account of the 
Peerless Company. So he started his 
investigation on this account and soon 
began to unravel a few of the threads 
of the puzzle which confronted him. 

Picket took his time. He analyzed 
the daily balance, the “float,” the de- 
posits, the loans and every feature of 
the account. When he found that a 
great deal of important information 
that he wanted was not a matter of 
record he reported to Judson, and rec- 
ommended among other things, the in- 
stallation of a simple analysis method. 

“All that will get us is more expense,” 
said Judson. “These new fangled analy- 
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ses and records will take up so much 
time the elerks can’t attend to their 
regular work.” 

“They will pay for themselves ten 
times over, Mr. Judson,” said the Cap- 
tain. “If you had such reports you 
would not be calling on me for help. 
The story of the bank’s workings would 
be shown to you completely and accur- 
ately. I will prove this to you and I 
feel certain that you will adopt my ree- 
ommendations along this line.” 

“All right, boy,” said he, “Show Me! 
Show Me!” 


* * * * 


For days Picket pored over the ac- 
count of the Peerless Company. And 
the further he dug the more satisfied 
was he that he had hit upon one of the 
internal defects’ of the bank. After 
studying this account he delved into 
others and as they showed the same 
trend he soon knew he had found the 
“nigger in the wood-pile.” 

At the end of a month Picket was 
ready for his promised report to the 
President. When he entered the latter’s 
office he carried a single sheet of statis- 
ties. 

“Ten of your best accounts are caus- 
ing an annual loss of nearly $5,000. 
There are others in the same category, 
and I estimate that you are allowing 
$10,000 or $15,000 to slip through your 
hands every year. It is with your big- 
ger commercial accounts that your trou- 
ble hes,” said Picket. 

“What’s that,” said Judson. 

“Read that,” said Picket, pointing to 
the statement lying on the desk. Jud- 
son took the sheet, glanced at it 
hastily, then began slowly at the be- 
ginning and studied every item. 

“Well, I'll be damned,” was his only 
comment. . 


* * * * 


“This is a simple thing,” said the Cap- 
tain, after he had had shown his con- 
clusions to Judson. “I suppose many 
a bank in the country is in a similar 
position and is suffering from the same 
drain. You are simply loaning your 
credit to your customers gratis and are 
getting paid for neither service nor 
cash. Take the case of the Peerless 
Company. These people are honest, 
upright, conservative and would be con- 
sidered fine clients for any bank, but 
you see from the figures on that state- 
ment that they are costing you money 
every year. True, their account shows 
a daily ledger balance running into five 
figures. You would naturally think you 
were making money off of them. But 
look closer and you'll see such is not 
the case.” 
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“Here,” said Picket. “Look at these 
figures more closely,” handing him a 
paper from his pocket. 

This is 
banker : 

THe Prertess MANUFACTURING Co. 
Average daily ledger balance $13,193.45 
Cheeks in transit— 


what he submitted to the 


1 day ....$12,077.61 $12,077.61 
Dh QRS. «5-650 61,533.69 123,067.38 
3 days.....38,130.71 114,368.13 
4 days..... 9,501.94 38,007.36 
5 days.....13,620.55 68,102.75 
6 days... 241.88 1,451.28 
T GBIG.% 6.5. 1,782.56 12,479.92 
9 days..... 2,004.76 18,042.84 
a 365.15 3,651.50 


Total in transit for month $381,441.17 
Average daily in transit... 12,714.70 


Average daily balance to credit $478.75 
Deduct 15 per cent for reserve 71.80 
Loanable balance $406.95 
Loanable at 5.51 per cent earns $1.80 
per month. 


“We are realizing on this account, as 
you see, each month $1.80, but you must 
remember that you have eredited the 
account each day with 2 per cent on its 
ledger balance which amounted to $26.28. 
To this you must add your cost of hand- 
ling each item. You show no charge 
for exchange. All of these items cost 
you money and you are giving them 
away. They amount to probably $8 
additional, thus this account, which ap- 
pears as an asset is in reality a liability 
and is costing the Guaranty Bank a 
substantial sum each year. 

“There are a dozen or more similar 
accounts on your books and a lot of 
smaller concerns, all of which are profit- 
less. So you see you are actually losing 
money for the mere privilege of doing 
business with them.” 

Old man Judson sat back in his chair, 
regarded Picket with a close scrutiny, 
added a few blasphemies to his already 
sulphuric conversation and closed by 
saying: “Well, now that you have gone 
and dug that all up, what’s the an- 
swer ?”’ 

“I believe that when our commercial 
depositors are shown in black and 
white the actual condition of their ac- 
counts, they will accede to any reason- 
able request to co-operate with us in 
maintaining a sufficient balance. At 
least they will be willing to pay a 
reasonable fee for the service that we 
give them. There are many accounts 
now on our books which are gilt-edged 
from the credit viewpoint. Most of 


these accounts do not like to borrow 
and pay 6 per cent interest even when 
their balance is low. 

“Right now we have a lot of money 
on hand that ought to be out on short 
time loans and some of these accounts 
with a slim balance might be encour- 


aged to borrow. Anyway, these ac- 
counts should be required to pay us 
on the basis of 6 per cent for any over- 
drafts revealed by the analysis. I be- 
lieve I can handle this matter if you 
will permit me to talk to our commer- 
cial customers whose balances are not 
satisfactory.” 


And Ham was as good as his word. 
His interview with the hustling mdan- 
ager of the Peerless Company was 
brief and satisfactory to all concerned. 
Young readily saw the matter in its 
true light. 

“This is a new wrinkle to me,” he 
said. “I had no idea that in sending 
our checks all over the country I was 
causing the bank a loss. Why has this 
never been- called to my attention be- 
fore? You people must have lost a 
bunch of money in the past by doing 
business with the Peerless. Fix me up 
a note and keep my balance in five 
figures.. The interest I pay for the 
loan is a mere trifle compared to the 
service your bank gives me.” 

Similar calls and conferences with 
other depositors brought the same re- 
sponse. Every where the bank’s cus- 
tomers saw the situation in its true light 
and all agreed to stop a practice that 
had grown to be a burden on the bank. 

Picket reported again to Judson and 
the old banker was evidently greatly 
pleased with the work of his new assist- 
ant. He rose from his chair, walked 
over to Ham with a smile and patting 
him on the shoulder said: 

“When the directors meet next week 
I’m going to resign. I’m too old to 
handle the details that have come into 
the business. I’m going to nominate 
you for President and sit back and let 
you earn bigger dividends on my money. 
You are the boy who ean do it.” 


Negotiations have been concluded 
whereby the Exchange National bank, 
Little Rock, Ark., acquired the site of 
the destroyed Masonic Temple for 
$150,000 and cancellation of the bank’s 
present lease, which had six and one- 
half years to run, with an agreement of 
extension for 10 years longer. The 
bank will erect a modern building on 
the corner at once. 


ESTABLISHED 1853 


WE cordially invite 
you to make use 
of our facilities when- 


ever we could be of ser- 
vice to you. In addition 
to regular banking ser- 

‘ -vice, you might find 
our well organized 


Foreign Trade 
Department 


of particular value to you. 


CLAY H. HOLLISTER 
PRESIDENT 


CARROLL F. SWEET 
VICE-PRESIDENT 


GEORGE F. MACKENZIE 
V.-PRES. AND CASHIER 





LLOYDS BANK LIMITED 





Head Office : 


CAPITAL SUBSCRIBED- 
CAPITAL PAID UP_ - 
RESERVE FUND -~ - 


DEPOSITS, &. - - 
ADVANCES, &c. - 


71, LOMBARD ST., LONDON, E.C. 3. 


($5 = £1 
$280,751,750 


44,920,280 
45,356,250 
1,546,644,000 
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The Agency of Foreign and Colonial Banks is undertaken. 
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An Emergency Wicket 


In line with its policy to give its eus- 
tomers complete banking service the 
Liberty Insurance Bank of Louisville, 
Ky., is endeavoring to prove to its pa- 
trons that its watchword, “Service” is 
more than an idle phrase, and accord- 
ingly has established what is calls an 
“Emergency Window” at the bank. 
There the customer who finds it impos- 
sible to get to the bank during banking 
hours (9 a.m. to 2 p.m.) and has im- 
portant banking business which must be 
attended to after the bank has closed, 
may transact his business. The emer- 
gency window teller will take a deposit, 
cash a check or transact any banking 
business necessary. To use the words 
of an attractive advertisement of- the 
bank’s: 

“In instituting this new feature the 
bank does not want to encourage bank- 
ing ‘after hours’ on the part of its pa- 
trons, but it realizes that with over 
42,000 owners of bank accounts there 
must, of necessity, be some who occa- 
sionally find it impossible to reach the 
bank before 2 o’clock. It is to those 
who need and will really appreciate 
service, such as the Liberty Bank is 


‘This Bank 
For Sale 


You cannot put this sign in your 
window when ready to sell your 
bank. 


Our business is to bring bank 
buyer and seller together confi- 
dentially and without publicity. 
None but high grade banks list- 
ed, and personal attention given 
each sale. 


Write at once if you 
want to turn control of your 
bank into cash. 


We Will Sell: 


No. 6001—Central Indiana National bank, 
$1,000,000 deposits to responsible banker 
taking presidency. $125,000 consideration. 

No. 2128—Southwestern North ‘Dakota 
national bank. Stockcountry. Earned 22% 
past 10 years. Control available at book- 
value, plus small bonus for deposits. $35,000 
deal. 


Don’t Delay Write Today 


Henry F. Hine & Co. 


Metropolitan Bank Bldg. 
MINNEAPOLIS 





offering in its Emergency Window, that 
this innovation is being made.” 


A Handsome Souvenir 


To commemorate its fortieth anniver- 
sary, the State Bank of Chicago dis- 
tributed among its patrons a handsome 
bronze plaque as a souvenir. Accom- 
panying the plaque was a small white 
paper dise with the following attract- 
ively printed: “We are pleased to 
hand you herewith a bronze plaque com- 
memorating the Fortieth Anniversary of 
the State Bank of Chicago. Henry S. 
Henschen, Cashier.” 

The plaques are about three inches 
in diameter and on one side is inscribed 
the name of the bank and commemora- 
tion of the fortieth anniversary, Dec. 
8th, 1919. The other side is beautifully 
embossed with the inscription, “State 
Bank of Chicago, 1879-1919,” around 
the edge, a skyline of Chicago build- 
ings across the center, and above, the 
seal of the City of Chicago. It has 
proved a very popular gift. 


A Savings Bank for Women 


The National Bank of Kentucky, 
Louisville, Ky., recently published a 
timely advertisement with a vital appeal 
for new savings accounts. It outlined 
forcefully the causes of the present high- 
cost-of-living problem and the logical 
remedy of conservative buying and sav- 
ing, and summed up the whole in an 
appeal to place these savings in an ac- 
count and thus help to lower the cost 
of living and at the same time pile up 
a surplus. The advertisement also shows 
a picture of a neat little savings bank 
for women which can be slipped in the 
purse, and which the bank gives to its 
women patrons. It is surrounded by a 
small box telling how to open a savings 


An Opportunity 
for Men who have 
Bank Experience 


The New York office of a well known firm of . 
National Public Accountants specializing in 
Systems for Banks desires to correspond with 
men under 35 years of age who have had prac- 
tical experience in Banking, and are willing 
to do some traveling. Exceptional opportunity 
for high grade men. 

State fully, age, education, detail of bank- 
ing and other business experience, salary 
expected. Applications will be treated confi- 
dential. 


Box 1213A BANKERS MONTHLY 
536 So. CLark Sr., CuHIcaco 
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account and incidentally mentioning the 
Saturday night banking hours. The 
whole advertisement is surrounded by an 
attractive decorative border. 


Premiums That Win Business 


The Park Savings Bank, of Milwau- 
kee, Wis., has been conducting a cam- 
paign for new savings depositors which 
has proved a good business-getter. In 
a little over a month it has placed more 
than 1,000 new accounts on its books 
and expects to gain many times that 
number before the drive is over. 

In order to win these new savings 
depositors, the bank is offering a pre- 
mium with every new account. The de- 
positor may have his choice of a foun- 
tain pen, an Eversharp pencil or a dic- 
tionary. The initial deposit is $2.00 
and the contract calls for $1.00 deposit 
every week for 24 consecutive weeks. 
If the customer fails to make regular 
deposits, the original $2.00 deposit is 
forfeited. The solicitors, who are mak- 
ing a house to house canvass, find it 
easy to interest the prospect with the 
premium. 


A Plan for Wage Earners 


Every bank in Waterbury, Connecti- 
cut, has agreed to co-operate in the 
plan inaugurated by the Government 
savings organization for purchase of 
the new $100 Treasury savings certifi- 
eates by wage earners on a part pay- 
ment basis. Under this plan, the banks 
become agents for the handling of the 
government securities. Each subscriber 
pays in to the bank $2 a week which is 
entered as a special treasury savings 
certificate. When these payments ag- 
gregate the price of the certificate, 
the bank will deliver the certificate to 
the subseriber. ’ 

This plan became popular among the 
wage earners and factory employes of 
Waterbury during the Liberty Bond 
campaigns and thousands purchased 
bonds under its provisions. The Citi- 
zens Bank has sent a letter to the 15,000 
clients who purchased Liberty Bonds 
through the bank under the plan calling 
their attention to the new security and 
all clerks stationed at the Liberty Bond 
windows of the Waterbury banks have 
been instructed to explain the terms 
and advantage of the new certificates 
to patrons of the bank. 
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HE FULL range of export and import 
trading operations is covered by the 


Irving’s specialized Ovei-seas Service De- 


partments. 


These include: Foreign Trade 


(counsel on markets and other export prob- 
lems) Foreign Credits, Foreign Exchange, 
Foreign Collections, Commercial (expedit- 
ing of shipments, export documents, etc. ) 
Bills-of-Lading and Foreign Securities. 


IRVING NATIONAL BANK 


WOOLWORTH BUILDING, NEW YORK 








FRANK B. YETTER 


CASHIER, IowA NATIONAL BANK, 
DAVENPORT, IOWA 


M* CRADDICK has been 


furnishing us with adver-— 


tising for the past two 
or three years, and it has been 
highly satisfactory in every way. 
I have been personally ac- 
quainted with him for the past 
seven or eight years, and con- 
sider him a man of exceptional 
ability in his line, and feel that 
everything that goes out of his 
office is characteristic of the per- 
sonal attention he gives his cli- 
ents. It is my opinion that 
there is no one who gets out a 
higher class of bank advertising 
than Mr. Craddick, and in view 
of our own experience with him, 
I do not hesitate to recommend 
him to you in highest terms, and 
am sure if you connect with him, 
you will find your relations with 
him a real pleasure. 
(Taken from a letter to Mr. R. 
P. Morsman, Omaha.) 


Wit Thay 
All Say 


Employed by 600 Banks 
and Trust Companies 


Craddock 
ADVERTISING SERV" 


Financial Advertising 
1007 First Nat’! Soo Bldg. 
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B. L. BICKFORD 
CASHIER, THE First NATIONAL 
BANK, 
Napa, CALIFORNIA 


E are exceedingly well 
\ \ pleased with Craddick 
Service. I was one of the 
pioneers in bank advertising in 
California, and for many years I 
personally conducted all the ad- 
vertising for our bank. The 
business, however, became too 
large for me to handle properly 
and we took up a service with the 
Company and later with 
Craddick. 

We like his service much better 
than we did the Com- 
pany’s. It seems to me an excel- 
lent all around service. His ads 
and letters are good; window and 
lobby cards are fine, and his 
ideas are new and stimulating. 
I do not think you will make any 
mistake in contracting with him 
for your advertising work. 

(Letter to Mr. E. C. Schulz, 
Dinuba, California.) 
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Hows Bank Banks with 
Federal Reserve 

In a recent issue of the Chemical Bul- 
letin, published by the Chemical Na- 
tional Bank of New York, an interesting 
description of the account of a reserve 
center bank with the Federal Reserve 
Bank is given. While the article which 
follows deals strictly with the Chemical 
account it is nevertheless worth while 
as showing the typical relations between 
the big banks and the Federal Reserve 
Bank. The article: 

“Owing to the many transactions with 
the Federal Reserve Bank each day, 
which total up in the millions of dol- 
lars, it has become necessary for the 
Federal Reserve Bank to render daily 
statements of our account with them. 

“We keep two accounts with the Fed- 
eral Reserve Bank, namely a deferred 
account and a reserve account, and we 
will first consider our deferred account, 
commonly known as the “float account.” 
This account is composed of deposits 
of out of town checks, which are not 
available for our immediate use, but 
which become available according to the 
Federal Reserve District in which they 
are payable. To-facilitate the handling 
of such items there has been a schedule 
set up by the Federal Reserve Bank 
which indicates the time to be allowed 
for all these districts, all deposits be- 
coming due in one, two, four, and eight 
days. 

In order to keep a close check on all 
deposits, we make a record in a diary, 
which entries are verified by advice bear- 
ing the date of our letter, the due date 
and also the amount received from the 
Federal Reserve Bank. 

When we arrive at the day of maturi- 
ty the items falling due are totalled and 
credited to our float account on our 
books. At the same time a correspond- 
ing debit is made to the reserve account, 
thereby making these funds available 
for checking purposes. 

“We will now consider our reserve ac- 
count, which account is of the utmost 
importance. Money contained therein 
means more to us than money in our 
vaults, owing to the fact that it is neces- 
sary for us to keep as reserve in the 
Federal Reserve Bank 13 per cent of 
our net demand deposits and 3 per cent 
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Helping Solve 
Your Problems 


It is a part of the ordinarygbusi- 
ness of the official staff of this 
Bank to help solve out-of-the- 
ordinary. problems for corre- 
spondents. 

























We solicit your Chicago account 
solely upon our ability to give 
you individual service. 


The NATIONAL (TY BANK 
of (CHICAGO 


DAVID R. FORGAN, President 


BANKS AND BANKERS DEPARTMENT 


F. A. CRANDALL, V-Pres. HENRY MEYER, Asst. Cash. 
S. P. JOHNSON, Asst. Cash. R. V. KELLEY, Asst. Cash. 








TU TTT 









BANK OF LIVERPOOL | 
AND MARTINS LIMITED | 


5 of our time deposits, and the balance 
: Head Office: 7, Water Street, Liverpool in this — is an aid eho ee 

our reserve, whereas money In our va ts 
: London Office: 68, Lombard Street, London, E.C.3. ins tes ik Geen oun tees Hbiltian. 
= @ $5 p. £ stg. The building up of our reserve, of 


Capital Subscribed - -  $ 81,855,600 
Capital Paid Up - - - 10,231,950 
Reserve Fund & Surplus Profits 7,554,390 
Deposits, etc., at 30th June, 1919 343,229,605 
258 BRANCHES AND SUB-BRANCHES 
All descriptions of Banking, Trustee and 
Foreign Exchange Business Transacted. 
The Bank is prepared to act as Agents for Foreign Banks on Usual Terms 


course, has effect upon our loaning pow- 
ers. 

“This account is represented by large 
items which are deposited for immediate 
credit and total up in the millions of 
dollars, of items in the float account 
which become available as mentioned 
above, of mutilated currency shipped for 
credit, deposits of certificates of in- 
debtedness, re-discounts and various 
other items.” 
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UNDER THE MICROSCOPE 


The Monroe will quickly show you whether 
You are carrying accounts at a Loss or Profit 


Ho” many commercial acceunts are there on your books that 
are actually carried at aloss? Do you know what proportion 
of your accounts are profitable? A large average balance does not 
always denote a profitable account. It’s the activity of the account 
that determines whether it has a money-making value to the bank. 


Many of the leading banks of the country use the Monroe 
Calculating Machine not only on the daily routine accounting 
work, but in analyzing their accounts. With a few simple turns 
of the crank, the average amount of exchange received and ex- 
change cost per day on items deposited, cost per day of handling 
out-of-town checks, individual checks and city checks are accurately 


and quickly figured on the Monroe. No set rules, no complements 
or reciprocals are used in figuring on the Monroe, you simply turn 
the crank, forward to add or multiply, backward to divide or 
subtract, and at all times there is a constant visible proof of the 
accuracy of your figures. 

Make the first step towards analyzing your account. Send in 
the coupon that will brng you a demonstration on your own 
work and a Book of Facts—there’s no obligation involved. 


MONROE CALCULATING MACHINE CO. 
Woolworth Bldg. New York City 
Offices in Principal Cities 


ROE 


Calculating 


Machine 


Not only Adds, but Multiplies, 
Divides and Subtracts as easily 
as other machines Add. 


’ 
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8. T. KIDDOO, Pres. 


Capital & Surplus 
$2,000,000 


Member Federal 
Reserve Bank 


United States 
Depository 


THE PEOPLES 
STATE BANK 


DETROIT, MICHIGAN 


STATEMENT OF CONDITION 
At the close of business, Nov. 17, 1919 


RESOURCES 


Lo d Discounts . ° e $44,745,459.72 
saved -_ ‘ ‘ ‘ - 20,982,633.72 
Bonds . ‘ . ‘ ‘ - 11,442,144.53 
United States Government Certificates 
" and Settee Bonds . 18,491,500.00 $ 95,661,737.97 
Stock in Federal Reserve Bank - ° ° : 195,000.00 
Banking House and Branch Buildings ‘ —. 1,250,000.00 

Customers’ Liability on Acceptances, Letters of Credit 
and Travelers’ Checks . ‘ . ‘ e 1,059 ,645.56 
Cash on hand aud due from banks . ° ws ‘ 25,995,196. 76 
$124, 161,580.29 


LIABILITIES 


Capital Stock e . . ° + > $ 

Surplus Mt f ° » « ’ ° e . 

Undivid rofits e ° e . ° ° 

Acceptances, Letters of Credit and Travelers’ Checks 

Liability, Acceptances of other Banks . . js 

Bills Payable Federal Reserve Bank . ‘ ‘ 
Secured by U. S. Certificates 

Commercial Deposits . ‘ e $51,591,335.01 

Bank Deposits . ° ° ° 8,270,732.56 

Savings Deposits . . 45,736,881.25 





1,007,785 83 
1,046,569 51 
4,008,276. 13 
6,000,000.09 


105,598,948.82 
$124, 161,580.2) 


OFFICERS 


JAMES T. KEENA, Chairman of the Board z 
JOHN W. STALEY, President A. H. M gp Conte 
F. A. SCHULTE, Vice-President D N. SWEENY, Assistant Cashier 
JOHN R. BODDE, Vice-President E. 

H. P. BORGMAN, Vice-President 
R. W. SMYLIE, Vice Fveusast 


SON 
NE. WI} I 
sUD) EB, Cashier GEORGE T. COURTNEY. Auditor 
RE ARLES ts AYERS, Asst. Cashier R. P. FRASER, Mgr. Foreign Dept 


Nineteen Branches Conveniently Located 















A. W. AXTELL 
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An Oversight 

In the November issue of the Rand 
MeNally’s Bankers Monthly appeared 
an article entitled, “A Plan to Win 
Trust Company Business.” This was 
a description of a plan designated in 
Chicago as the “Union Trust Plan for 
Creating and Enlarging an Estate.” 

There was included in this article, in- 
advertently, a description of the book- 
let issued by the Union Trust Company 
explaining the plan in detail. In doing 
so there was unintentional failure to 
observe that the booklet and plan were 
copyrighted. 

The owner of the copyright justly 
remonstrated at the publication of this 
material without copyright protection, 
making no objection, however, to the 
description of the excellent plan. 

This publication regrets the uninten- 
tional reprinting of this material and 
takes occasion to caution against its use 
without permission. 


Bank Shares Profits 

Noel State Bank has declared an ex- 
tra dividend of 2 per cent in addition 
to a regular quarterly dividend of 2 
per cent payable December 31, to 
stockholders of record at the close of 
business December 24. 

A quarterly bonus will be paid to 
officers and employees on a sliding scale 
basis whereby those receiving the lowest 
salaries will receive a bonus of 10 per 
cent, whereas those who receive the 
highest salaries will receive 2 per cent 
ot the salaries paid them for the period 
ending September 30th. 

For the seventh consecutive year a 
distribution of 1 per cent of the bank’s 
profits for this year will be made early 
next month, among employees in accord- 
ance with salary received and length of 
service. 

After January 2, the bank’s capital 
will be $500,000. 


Anderson Brothers’ bank Idaho Falls, 
Idaho, has announced plans for the new 





ELL, «hier bank building to be erected on the bank’s 
Wick ‘President L, L. HOBBS, Asst. Cash property at Broadway and Shoupe 
RISCOLL, H. B. HERRICE, sor avenue. The building exclusive of the 


D.R. KENDALL, Cashier 


Satisfaction 


in the realization that your Stock Yards 
business is receiving the best available service 


and Profit 


in the saving of time and interest on live stock 
proceeds are the direct benefits of an account with 


The Live Stock Exchange National Bank 





site, will cost $250,000. 





The First National Bank of Dodson, 
Mont., whose building was recently de- 
stroyed by fire is now located in its new 
home in the Mercantile Co.’s building. 
The bank is one of the substantial in- 
stitutions of-Northern Montana. 






The Farmers Commercial Bank, of 









or extent see ercian aA 
Correspondence Invited Resources over erection of a four-story bank building 
$25,000,000 to cost $50,000. 









The Bank of Commerce & Trust, 
Richmond, Va., has purchased a site 
for its South Richmond bank for $22,- 
500. 
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eAl National Experiment t 
Reduce Sales Expense ~ 
In Which You May Participate 


YOU realize that it has been costing 
you up to 45% of the price of every 
adding machine you buy, just to be 
induced to buy it? 


For years the established price of a 
g-column adding and listing machine has been 
$300 or more. Nearly half of this represents 
selling expense, but the Federal Adding Machine 
Company is seeking to determine by means of a 


national economic — whether this price 
cannot be greatly reduced. 


We believe a great number of business men are 
convinced that inn machines are a necessity and 
are now ready to buy without having adding mach- 
ines sold to them by expensive sales organizations 
—and thus greatly reduce that expense. 


Every business and financial house east of the 
Mississippi will receive through the mails within 
the next two weeks, an announcement of: the Fed- 
eral experimental selling plan—an offer of 1000 
standard $300 Federal Adding Machines at $222.50. 


We are doing this in order to determine the 
actual selling cost, and to establish the future sell- 
ing policy of this company. 


The “serve-self” idea is gaining recognition in 
all lines of business. That 1s, the wise economy 


In constant use for 
five years by some of 
the largest corpora- 
tions in the East, in- 
cluding the Federal 
Government. Exact- 
ing tasks have proved 
its merit finally. 


of cutting out all expensive “frills” in getting 
merchandise into the consumer’s hands. 

By being your own salesman, you can save in 
selling cost. When that cost in the past has run 
as high as 45 % it means a real saving to you. This1s 
the idea behind this experiment, that we believe 


meets the new conditions and business needs of 
the present time. 


We would have no trouble marketing the Fed- 
eral along the old sales lines for $300. It 1s the 
“last word” in adding machines, designed by the 
veteran adding machine designer and_ builder, 
Charles Wales, as the crowning result of his gen- 
ius and experience. It is backed by a well-financed 
corporation, and is manufactured by one of the fin- 
est mechanical and engineering organizations in the 


country —Colt’s Patent Fire Arms Mfg. Co., 
Hartford, Conn. 


But we know that right now American business 
men are demanding that needless waste be elimin- 
ated in merchandising methods just as truly as in 
factory methods. 


Are we right? You, who use and need add- 
ing machines—would you rather BUY one for 
$222.50 or BE SOLD one for $300. 


FEDERAL ADDING MACHINE CORP’N, 
251 Fourth Avenue New York 


The Standard Federal “‘A”’ Adding and Listing Machine has nine- 
column capacity, eighty-one keys; 13-inch carriage; roll-paper holder; 
flexible keyboard; easy handle pull (motor equipment if desired). 
Only half as many parts in the Federal as in other standard ma- 


chines. Stronger construction, standardized interchangeable parts. 
Every item visible. 


Adding machine service guaranteed. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers, 








This illustration shows the teller and his assistant using a mechanical device in handling savings accounts. 


this bank to take care of the savings business with more speed and greater accuracy. 
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The cash register hac enabled 





SAVINGS WICKET 


By installing mechanical aids, a savings bank in Delaware is able 
to handle constantly increasing savings business with fewer clerks 


N order to handle the constantly in- 
I creasing business of its savings de- 
partment with more speed, greater 
accuracy and fewer clerks the Savings 
Fund Society of Wilmington, Del., de- 
‘cided not long ago to install mechanical 
devices wherever these devices would 
help to eliminate the old-fashioned pen 
and ink methods. The accompanying 
illustrations give a graphic idea of how 
these mechanical aids have transformed 
the savings branch of this enterprising 
Delaware Bank. 


Thousands of banks of all types and 
sizes have discarded old methods during 
the past few years because the vast 
accumulation of new savings business 
growing out of the Liberty Loans made 
it necessary to adopt short-cuts that 
would simplify the labor problem and 
the accounting routine. The experience 
of the Savings Fund Society of Wil- 
mington is therefore interesting as 
illustrating the advantages that follow 
the employment of mechanical aids. 


It is worth while, first, to observe 
the lay-out in the cages as shown in 
the picture on this page. Here we have 
two cash registers, one used by the re- 
ceiving teller and the other by the audit 
clerk. These machines print records 
that were formerly written by hand. 





Suppose, for example, that John 
Jones comes into the bank to make a 
deposit. After filling out his deposit 
ticket he steps to the receiving teller’s 
window. The money to be deposited, 
together with the passbook, is passed 
through the window to the teller who 
counts the money and then writes the 
amount of the deposit in the customer’s 
book. 

The receiving teller then rings up the 
amount of the deposit in the cash reg- 
ister, just as the clerk back of the 
cigar counter rings up the purchase 
price of a cigar. The amount is added 
on the register. A ticket showing a 
printed record of the amount comes out 
of the machine and at the close of the 
days business the tickets from the re- 
ceiving teller’s register are audited. 

By handling the transactions at the 
receiving teller’s window in this way, 
the bank is able to draw promptly from 
the cash register all the necessary in- 
formation concerning the amount of 
money the teller has received. And the 
machine is constructed so that any 
amount from one cent to $999,999 and 
any number on the passbook from 1 to 
999,999, is quickly: recorded. 

Now, after the amount of the deposit 
has been entered in the passbook, the 
book is passed to the audit clerk,—the 





girl shown in the illustration. 
positor steps to this window. 

The audit clerk asks the depositor 
the amount of the deposit. If the en- 
try in the passbook is for the same 
amount as the customer says has been 
deposited, the clerk rings it up on the 
deposit total of her register. 

The register automatically prints and 
issues a ticket, which shows the amount 
of the deposit, number of the account, 
the consecutive number, and date of 
the transaction. The audit clerk writes 
the depositor’s name on this register 
ticket and places it in a file beside the 
register for posting to the ledger. 

The register used by the audit clerk 
is constructed with four adding totals, 
“deposits,” “principal,” “interest,” and 
“sundries.” 

Postings to the ledger are done di- 
rectly fromthe tickets issued by the 
audit clerk’s register, and the audit is 
made from the tickets issued by the re- 
ceiving teller’s register. After posting 
and auditing, both sets of register 
tickets are filed for future reference. 

Both of the registers print a con- 
secutive record of each transaction as 
it occurs, on a strip of paper inside the 
register. This printed record is re- 
moved from the register at the close of 
each day’s business. 


The de- 
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Mechanical aids are employed in this bank wherever possible as a means of simplifying the accounting routine. 


The amounts printed on one register 
are carefully checked against the 
amounts printed on the other to see 
that the records made on both registers 
are the same. 

A grand total on the register at the 
audit clerk’s window shows only the 
amount that has been recorded as “de- 
posits.” This grand total must, there- 
fore, always ‘equal the amount on the 
grand total of the register used by the 
receiving teller. By noting the amounts 
shown by these grand totals the tellers 
can account for amount of deposits 
made during a temporary absence. 

When “interest,” “principal,” and 
“sundry” payments are made, the audit 
clerk makes the records. The entries 
for these transactions are posted direct 
to the ledger, using the register tickets 
as previously described. 

Deposits are received by mail, also 
payments for “interest,” “principal,” 
and “sundries.” Such deposits and pay- 
ments are recorded on the cash reg- 
ister by the audit clerk. 

The tickets and detail-strips printed 
by the cash registers take the place of 
the pen and ink book records formerly 
made at these windows. The pen and 
ink method was too slow. The figures 
were often illegible, with the result that 
unintentional mistakes occurred. 

The register totals make it possible 
for the tellers to get a quick balance 
at dull intervals during the day, and 
if mistakes have occurred they are im- 
mediately discovered and_ corrected, 
without the necessity of checking the 
entire day’s work at the close of busi- 
ness. 

Patrons of the bank are not required 
to wait long at the windows and by us- 





ing two registers an accurate record is 
kept. 

This method has, therefore, reduced 
the time and labor necessary in keeping 
the savings records up to the minute 
and has quickened the service at the 
windows. It is also saving the time of 
at least two additional clerks. 


How Checks Are Altered 

Under the title “The Protection of 
Checks,” George La Monte & Son, of 
New York, manufacturers of national 
safety paper, have issued a new book, 
which should be both entertaining and 
instructive to bank officials. 

The book is by no means merely a 
prejudiced argument for the use of 
safety paper, although the concluding 
pages are devoted to a complete descrip- 
tion of the La Monte products, which 
apparently include everything in safety 
paper from the high grade stock for 
bank drafts to protected papers de- 
signed for use on trading stamps: and 
coupons. Consideration has been given 
to other devices for protecting checks 
such as punching and check writing 
machines, indelible inks, sensitive ink 
tints and pantagraph tints. In each 
ease a full analysis is made of the 
methods usually employed by check 
manipulators in overcoming these safe- 
guards. 

The foreword of the book is a brief 
summary of the development of the 
check. Originating in Greek and Roman 
commerce many years before Christ, the 
check as a medium of exchange is ap- 
parently lost -sight of throughout the 
middle ages, but reappears about the 
middle of the nineteenth century in 


the form of transfer orders issued by 
the goldsmiths of London permitting 
the withdrawal of funds entrusted to 
their safekeeping. In America rather 
than in England or on the Continent, 
however, the check has developed most 
rapidly. More than 90 per cent of the 
eash transactions of the United States 
it is said on authority of the Comp- 
troller of the Currency, are made by 
cheek, which is followed by this observa- 
tion: 

“The everyday currency of the 
United States, therefore, and the same 
holds true of Canada, is not the Fed- 
eral Reserve notes, the National Bank 
notes, or other ‘bills, nor is it the 
gold, silver or other coins, but it is the 
bank check and the bank draft...... It 
is obvious from the foregoing that it 
is necessary to surround the check with 
every safeguard which will ensure its 
payment at its face value—no more and 
no less. This is a subject which con- 
cerns not only depositors and bankers 
individually but also affects the transac- 
tion of practically all business.” 


C. P. Hunt Goes to Chemical 

C. P. Hunt, for twenty years with 
the bank of New York, has been elected 
vice-president of the Chemical National 
Bank. Mr. Hunt succeeds John 
Clausen, retired. At a meeting of the 
directors of the Bank of New York Ro- 
bert E. Miller was elected vice-presi- 
dent in Mr. Hunt’s stead and Frederick 
C. Metz, Jr., was appointed cashier. 


The First National Bank of Rigby, 
Utah, has completed the excavation work 
for its new building. 
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- Service that is Thorough 


Occupying as it does a 
dominant position in the 
financial and industrial 


life of the mid-lake region, 

















this institution is in 
a position to render 
exceptionally complete 


service to correspondents. 
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The Occupational Appeal for Savings 

[epic —- 
852 Stenographers 
| Depositors Here 





A5y\UR series of occupational appeals for sav- 

=) ings, as they have appeared in Chicago 
™ newspapers, street car cards and other 
mediums, have attracted some attention. 































We are glad to send other bankers proofs of 
these advertisements, with such information 
about the campaign as may be helpful to the 
cashiers of banks in other localities. 








helped to teach 





Enjoying a distinctive position on Chicago's 
Lake Front, we are endeavoring to maintain 
a distinctive standard of service in every de- 
partment of banking. The accounts of 
banks and bankers requiring Chicago con- 
nections receive immediate and intelligent 
attention here. 
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The PEOPLES savincs BANK 


EARLE H. REYNOLDS, President Michigan Blvd. at Adams St. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


Silver Still Soaring 
In a statement recently issued thie 
Guaranty Trust Company of New York 
pointed out how the reserve of silver dol- 
lars held by the United States Govern- 
ment may serve to break the price, and 
prevent the recurrence, in this country, 
of the situation which has arisen in 
France, where the silver coins have al- 
most disappeared from circulation, their 
place being taken by stamps and other 
evidences of value. 


“The official price of silver today,” 
said the statement, “is $1.375 per ounce. 
Not long ago it passed $1.2929, thus 
making the silver dollar worth more than 
its face value. When it reaches a point 
just over $1.38, the silver in the frac- 
tional coins in daily and constant use 
will be worth more than their face value. 


“The question then arises whether 
there is any action open to the Govern- 
ment which will serve to prevent the 
hoarding and melting of fractional coins 
for their bullion value. In France and 
in England, where the line has already 
been crossed, an export embargo has 
been placed upon silver, and stringent 
laws have prevented the melting of coins. 
This action, however, has not prevented 
the hoarding of silver. In France, we 
are told, the smaller silver coins have 
almost disappeared from circulation. 

“The United States is still an open sil- 
ver market. Balances owing to the Far 
East can be settled by silver shipments, 
and great quantities of this metal, as 
well as gold, have been going out on the 
ships bound for India, China and Japan. 
It is possible, therefore, that it might be 
advisable for the government to put a 
limit upon the amount of silver exported, 
or even shut off the market completely. 

“There is, however, another possibili- 
ty. According to the official statement 
of the Treasury Department, as of No- 
vember 1, 1919, the Government still 
holds in the Treasury $68,415,500 in 
silver dollars equivalent to about 53,- 
000,000 ounees. Under the terms of the 
Pitman act this great mass of metal 
ean be melted down and turned into the 
market. 

“It is quite possible that by this addi- 
tion to the visible supply, a further rise 
could be prevented, and the threatened 
danger to the fractional coinage elimi- 
nated.” 

In pointing out some of the factors 
which have made for the continued soar- 
ing of the price of silver, the statement 
called attention to the recent order of 
the Mexican Ministry of Finance, re- 
taining for the Government mint half 
of the Mexican production of fine bars. 
This decree, though temporary, is sub- 
ject to renewal. 


subscribed by $20,000. 


Announcement is made of the organi- 
zation of the Commercial State Bank 
to operate in North Fort Worth, Tex., 
The capital stock of $100,000 was over- 
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What the New Year 
Offers Americans 


By Harry H. Merrick 
. President, Great Lakes Trust Co. 
Chicago 


NS that the year is ended and its 
iN books closed, the ledger makes a 
far more favorable showing than the 
average business man had anticipated. 
We have been telling ourselves during 
the year that problems of reconstruction 
and readjustment are more harrowing 
than those of war. We have been worry- 
ing about advancing costs, inflated in- 
ventories and the possibility of a sudden 
reaction. At the turn of the year we 
find that business as a whole has made 
more money than it ever made before, 
its workers are better paid and that all 
of us have enjoyed more than usual of 
the luxuries and necessitfes of life. 
Having for our horizon the boun- 
daries of our own country, one might 
see nothing but peace, plenty and prom- 
ise. The nation has emerged from the 
Great War to find itself suddenly 
thrown into a position of world pre- 
eminence to which it has long aspired. 
The dollar dominates the business of 
the world. While other belligerents are 
staggering under the weight of debt, 
torn by social disturbances growing 
out of the war, this nation has acquired 
a new power and position because of it. 
It is only when one’s vision encom- 
passes the world that there is any occa- 
sion for doubt. A total of billions in 
money beyond the power of comprehen- 
sion, wasted in war, largely the loss of 
Europe, must be replaced and he who 
believes that this country can so isolate 
itself as to avoid its share of this burden 
knows little of economics and has no 
respect for the laws of compensation. 
If Congress and the administration 
concede and continually bear in mind 
that the first duty of Americans is to 
America, that sound business judgment 
must displace sentimentalism and gauzy 
theories in our dealings with world 
problems, then our own country shall 
be able to liquidate her own debts, to 


maintain a position of world leadership ~ 


and to accept a fair share of the burdens 
of her late allies. This assumes, for 
instance, that our own merchant marine 
shall be fostered and efficiently man- 
aged in the interests of our own busi- 
ness thus affording American merchants 
a fair chance in competition in world 
trade, that the dollars which we loan 


53 





abroad shall not be so placed as to be- 
come weapons to be used against us by 
our world competitors in the industrial 
warfare for world markets and that 
common sense in the direction of our do- 
mestie and foreign policies shall be the 
rule and not merely the exception. 

A wholesale respect for Uncle Sam 
and a belief in the fact that charity be- 
gins at home would suggest that efforts 
to restore the parity of foreign exchange 
shall be made by our government and 
our bankers as agents of our own coun- 
try rather than as agents of the Bank 
of England, the British exchequer or 
even the Bank of France. This nation 
is at the high tide of a great wave of 
prosperity, to a considerable extent ex- 


travagant and having potentialities for. 


great good or evil, dependent upon the 
use we shall make of our opportunities. 

The country produced, out of taxes, 
thirty-two per cent of the thirty-five 
billion it expended in financing its war 
activities. If the tax program is mod- 
ified sanely and scientifically this tax- 
ing power willingly furnished by the 
people can speedily eliminate the na- 
tional debt and maintain us in a posi- 
tion of permanent prosperity and power. 
It it is maintained in a manner penaliz- 
ing business, discouraging investment 
and initiative and encouraging hoarding 
and retrenchment, then the nation’s op- 
portunity is lost. 

The stewardship of the economic equi- 
ties which this nation has saved out of 
the war is one of the greatest responsi- 
bilities of the national government. We 
have toeour credit $9,647,419,000 loaned 
abroad during the war. This is a trust 
imposed upon the government by the 
people and silly propaganda proposing 


Bank Forms 
AND 
Accounting Devices 


in Stock 


Patent Applied for 
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that these debts be canceled and other 
half baked and ill-considered sugges- 
tions for their disposal should be 
scrapped and cast aside. Every assist- 
ance consistent with the broad and 
proper interests of the United States 
should be afforded by our country to 
the weaker nations of Europe that they 
may resume production and return to a 
normal basis of comfort, happiness and 
solvency, but the time for mere senti- 
ment and frothy theories in the admin- 
istration of affairs has past. This gov- 
ernment finds itself with a huge invest- 
ment in ships, factories,. supplies and 
materials that should be used to sustain 
and encourage the proper business de- 
velopment of the country along con- 
structive lines rather than along lines 
of false and destructive governmental 
competition. 

Business men of the Middle West 
have done more constructive work in the 
past twelve months toward giving the 
Mississippi Valley and the Great Lakes 
region its proper place in industry and 
commerce than ever before. If the 
movement is continued the time is not 
far distant when the Valley itself shall 
finance its industries, when its products 
shall go direct to worid markets, by its 
own waterways, South to the Gulf of 
Mexico and East via the Great Lakes 
and the St. Lawrence to the North At- 
lantic, when national shipping shall 
cease to discriminate against it and 
when Chicago shall cease to be hand- 
maiden to New York. 

Locally the results of the year and 
prospects for the next are all that could 
be hoped for in these trying times. 
Failures have been few, industrial, com- 
mercial and professional earnings on the 
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Bookkeeping Machines 
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before you record your Ledger or if you 

contemplate installing a bookkeeping 

machine insist on demonstration of this 
wonderful device. 
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On Electrically Operated Underwood Typewriters 


C. L. SIBBEN, Proprietor 
110 WEST FORT STREET, DETROIT, MICH. 
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Bank and Office Supplies 


At Prices That Will Win You 


We have built one of the most efficient organizations 
in the country on this slogan—We Never Disappoint 

—and when you entrust your printing requirements 
to us you are certain to get a service based on 

promptness, accuracy and good taste. We 

specialize in engraved and printed bonds, 
interim certificates, letter heads, circulars, 

cards —in fact anything that’s produced by 
type and press. 


We would welcome your irquiries. Write us to- 
day as to your needs and let us serve you. 


Bonds, Interim 
&\ Certificates Our Specialty 


Wire us for prices on Bonds at our expense 


Hahn & Harmon Co. 


Minneapolis, Minnesota 
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(Reg. U. S. Pat. Off.) 


FOR COPYING 
WITH SPEED ABSOLUTE ACCURACY 


In the Administrative Department— 

Reports, Ledger Pages, Signature Cards, Checks 
In the Business Information Department— 

Letters, Prospectuses, Charts, Graphs 
In the Foreign Exchange Department— _ 

Drafts, Acceptances, Bills of Lading, Shipping Lists 
In the Trust Department— 

Wills, Deeds, Trustee Accountings, Bonds, Inventories 
In the Legal Department— 

Contracts, Court Exhibits, Pages from Books 


Photostat Copies are accepted in lieu of originals 





LOW COST 





These are Character- 
istic reports: 


(1) “The really effi- 
cient way, we believe, 
is by the Photostat — 
the Photographic Copy- 
jng Machine.” 


(2) ‘Photographic 
copies are in a class by 
themselves. There is 
no substitute for 
them—they are iden- 
tical in every respect 
with the original ; 
they will hold in any 
court the same as 
though they were the 
original.” 



























(3) “We have used 
the Photostat for Pho- 
tographic copying for 
over two years—it is 
very simple to operate 
(an intelligent boy can 
learn in less than a half 
day) and the speec 
with which it works is 
remarkable,” 








This Cut Shows a Photostat Installation 


are ready for use. 
Manufactured by'the Eastman Kodak Company exclusively for the 


Commercial Camera Company 
343 State Street, Rochester, N. Y. 


New York City Philadelphia 


Alfred Herbert, Ltd., Coventry, England, 

Societe Anonyme Alfred Herbert, Paris, France, 
AGENCIES: Societa Anonima Italiana Alfred Herbert, Milano, Italy, 

Graham Brothers, Stockholm, Sweden. 
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Banks Use the PHOTOSTAT 


The copies are made direct upon paper and in a few minutes 


Washington 
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average have exceeded those of any pre- 
vious year. Workers are being paid a 
seale of wages not only far above that 
of any previous period but in the major- 
ity of cases apparently more than suff- 
cient to compensate for the increase, in 
the cost of living. This is indicated by 
the prodigality with which all classes are 
buying luxuries. If the process of de- 
flation and adjustment to normal stand- 
ards is accompanied by sane legislation, 
wise executive supervision and common 
sense, we may look hopefully to the 
future. 








After all our nerve centers have been 
shattered and we still suffer at times 
from shell shock and delusions—our 
perspective is distorted and our nervous 
reactions are most peculiar—but careful 
attention to our mental diet, proper 
physical exercise in the matter of in- 
creased production and the avoidance 
of national and individual extravagance 
will soon restore us to normal. Ours is 
a country of optimists and is the only 
country wherein optimism is thoroughly 
justified. 


Things to Think About 
Over $100,000,000 of the gold ex- 
ported from this country during the first 
nine months of the year went to the 
Orient. Japan took $56,000,000, China 
nearly $50,000,000 and India took a 
large amount. Large shipments to other 
countries included $33,000,000 to Argen- 

tina and $27,000,000 to Spain. 


According to the Minister of Eco- 
nomie Affairs of Belgium, machinery 
valued at $2,884,000,000 franes has been 
recovered from Germany since April 
first. In the same period coal produc- 
tion in Belgium reached 86.8 per cent 
of the 1914 output; and 40 per cent of 
the 125 coke ovens operated in 1913 
are again producing. There are 200,000 
men registered as unemployed, against 
800,000 at the time the Armistice was 
signed. 

Americans interested in increasing our 
imports from Great Britain are said to 
have arranged a questionnaire to be sent 
to British manufacturers, inquiring as 
to their surplus of linens, burlaps, 
woolens, silks, high grade laces, ealicos 
and other products available for export. 


With a view to avoiding dependence 
upon an uncertain coal supply, Harvard 
University and a number of mercantile 
houses in New York have installed 
equipment for the use of fuel oil for 
heating and power purposes. The 
Board of Aldermen of New York made 
the installation of such equipment in the 
City possible by repealing an ordinance. 
—American Exchange National Bank, 
New York. 






Permit has been issued for the Citi- 
zens National Bank of Bowling Green, 
Ky., to erect a $90,000 bank building. 










one © 















rst 


iti- 
en, 


PRT SD 


BANKERS MONTHLY for JANUARY, 1920 





a Largest Selling 
Quality Pencil in 


the World 


\JENUS 
PENCILS 


17 Black Degrees 





. 


Purchasing officials of banks and other and 
great financial institutions buy VENUS 3 Copying 
Pencils because their smooth, firm, non- a 

; ; 6B -5B -4B-3B 
crumbling leads make for quicker, 


. ? For general writing 
easier work for executives and staff and sketching, use 
like 2B-B-HB-F-H 
. i For clean fine lines, 
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FREE Write on your letter-head for free trial sam- wor Gaieate.. thie 
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‘fae ° lines, maps, 
ples, specifying the degrees you wish to try 15608008 











American Lead Pencil Co. 


213 Fifth Avenue, Dept. B, New York, 
and London, England 


Al stationers and stores throughout the world 
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years of experience in supplying the needs of Banks enables us to 
offer you suggestions of practical value, which we are always 
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May we send further information and illustrations? 
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keeping Systerh with Mann 
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London County Westminster 
and Parr’s Bank Limited 


ESTABLISHED IN 1836 





Chairman: WALTER LEAF, a ; 
Deputy-Chairmen: SIR MONTAGU TURNER, R. HUGH TENNANT, Esq. 


($5 =£1) 
AUTHORISED CAPITAL - - ~ - - - $165,000,000 
PAID-UP CAPITAL - - ~ - - - - - 42,518,590 
RESERVE ~ - - - - - - - - 43,750,000 
(30th JUNE, 1919) 
Current, Deposit and other Accounts - - - - $1,541,975,000 


Head Office: 41, LOTHBURY, LONDON, E.C. 2. 
Joint General Managers: F. J. BARTHORPE, J. C. ROBERTSON, W. H. INSKIP 
Foreign Branch Office: 82, CORNHILL, E.C.3 


BELGIAN BRANCHES 
ANTWERP: 41, Place de Meir BRUSSELS: 114 and 116, Rue Royale 


SPANISH BRANCHES 
BARCELONA: Paseo de Gracia 8 & 10 MADRID: Avenida del Conde de Penalver 21 & 23 


AFFILIATED IN FRANCE: 
London County and Westminster Bank (Paris) Limited 
PARIS: 22, Place Vendome BORDEAUX: 22 & 24, Cours de I’Intendance 
LYONS: 37, Rue de la Republique MARSEILLES: 31, Rue Paradis 
AFFILIATED IN IRELAND: Ulster Bank Limited 
All cheques on the Ulster Bank wil! be collected 
for Customers of this Bank, free of Commission 


The Bank is represented by Branches or Agents in all the Principal Cities and 
Towns of the United Kingdom and has Correspondents throughout the World 
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+ Express Envelopes 


made by Sewell-Clapp-Envelopes offer posi- 
tive mailing security for money orders,travelers’ 
checks, and valuable papers of all sorts. All 
flaps are extra wide and carefully gummed. 
The opening at the top folds under the flap 
which prevents papers from being taken out. 
The flap has a broad, heavily gummed surface 
with marks for seals. 


Throat-Flap Safety Envelopes will be made of any 
desired stock. Strong, heavy papers are recommended. 


Let us send you samples with price quotations. Our direct-to-consumer 
methods and efficient organization insure economy of production. 


SEWELL-CLAPP-ENVELOPES 


ESTABLISHED 1875 


25 N. Desplaines St. Chicago, III. 


The Oldest and Largest Envelope Mill in America making exclusively 


usiness Envelopes for the consumer direct. 


In 1864 Andrew McNally and William H. Rand 
adopted this design, which has for 55 years assured 
purchasers of Rand-McNally product» of the excellence 
of the goods bearing that name whether they are 


MAPS, BOOKS, MAGAZINES, GUIDES,SCHOOL BOOKS, 
DIRECTORIES, GLOBES, TICKETS, FOLDERS, MAP- 
TACK SYSTEMS, CATALOGS, BROADSIDES— 


In fact anything that can be properly printed 





TTR 


MN A 





The Value of the Check Stub 


The First National Bank of North- 
boro, Ia., one of the enterprising coun- 
ty banks of Iowa, recently sent a 
unique letter to all of its customers 
in relation to the check stub. The 
letterhead was of green enamel paper 
embellished by eight small halftones on 
the edges of the sheet showing some 
familiar views in Northboro. Then in 
the center of the letterhead a pithy 
sermon appeared over the signature of 
the cashier on the importance of the 
check stub. It said: 

There are two parts to a check 
book— 

The check proper. 
The check stub. 

There have been volumes written 
on the check proper; this letter 
concerns the other part, the check 
stub. The check stub is a little 
ledger by itself. All you have to 
do, is to keep it posted every day. 
Very simple, easy as falling off a 
log, just enter the balance in the 
bank at the word “Balance,” enter 
each check and subtract it, and 
enter each deposit and add it. Sim- 
ple isn’t it? 

It keeps you “hep” to your ac- 
count all the time; you know ex- 
actly, down to the last “red nickel” 
how much change you have in the 
bank. Don’t imagine that: this is 
a hard job. You eat three meals 
a day, is that a hard job? A thou- 
sand meals a year, and you don’t 
object to that. 

The props are knocked from 
under any depositor, who claims 
that he does not know what his 
balance is;—he may know, and by 
the simple method of posting the 
check stub, for each check and de- 
posit. The check stub is like a 
barometer, it will show you when 
you have enough funds to loan . 
some out, or will advise you when 
you need to borrow to keep your 
account good. 

Your banker, whoever he is, will 
appreciate your effort to keep your 
check stub posted up daily. 

This advice can be used effectively 
among the customers of any bank. 
There is altogether too much indiffer- 
ence to the functions of the check stub 
with the result that overdrafts are not 
infrequent and many customers seldom 
know exactly where they are at. 


The Ninth District Federal Reserve 
bank, Minneapolis, Minn., has taken the 
half of the ground adjoining Fifth st. 
and the Northwestern National bank, the 
other half. The preliminary negotia- 
tions were closed in June, when the offi- 
cials of the two institutions exercised 
short time options to purchase, which 
they held on the property. 


The Curtice State bank Port Clinton, 


O., recently organized, has opened for 
business. 
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A Banker Who Played in the 
Game with John D. 


(Continued from page 20) 

cisco disaster, he was out of the city 
when the Mayor issued a call to all 
citizens to donate to a fund for the re- 
lief of the stricken people. Without 
further waiting or solicitation, he wired 
from New York as follows: “He gives 
doubly who gives quickly. Put me 
down for $500.” 

The Florence Crittenden Home, Y. 
W. C. A., Y. M. C. A. and many other 
public projects have received large gifts 
in addition to the gifts to individuals 
and to charities which are never known 
outside of his family and the recipients. 

So, in abandoning the Standard Oil 


in its swaddling days, Mr. Bloomfield 
has no cause for regret. He has ac- 


quired a goodly share of the goods of 
this world and has liberally shared his 
fortune with others. His advice and 
counsel are sought daily by his neigh- 
bors and he has won deserved esteem 
for his open-hearted generosity in all 
things. 





Industrial Bank Opens 

The Industrial Bank of New York 
has opened for business at Fourth, Av- 
enue and 24th Street. The bank will 
do a strictly commercial business, and 
both its Board of Directors and its 
officers have been selected with a view 
of giving to this district a high-grade 
commercial banking service. 

Staughton B. Lynd, its president, 
comes from the first vice-presidency of 
the Citizens Union National Bank of 
Louisville, Kentucky, which with its 
affiliated Trust Company, has a capital 
of $3,000,000, a surplus of $2,500,000, 
with deposits of upwards of $25,000,- 
000. Mr. Lynd was selected for the 
position because of his intimate ac- 
quaintance with the problems involved 
in the extending of commercial credits. 
He also was a director and member of 
the executive committee of the Fidelity 
& Columbia Trust Company of Louis- 
ville, and the Fourth Street Bank of 
that city. 


Ralph A. Stephenson, vice-president. 


of the new bank, comes from Harris, 
Forbes & Co., of Boston, where he has 
been during the last year. Prior to that, 
the Montreal office of Harris, Forbes 
& Co., of which he took charge in 1914, 
showed an expansion in volume in four 
years from $600,000 to $13,000,000. 

Junius B. Close, cashier, formerly of 
the Guaranty Trust Company, and Mr. 
Harrod C. Newland, assistant cashier, 
who comes to us from the National City 
Bank, are both old New York bank men, 
who are thoroughly familiar with the 
local problems. 


Pay-Envelope Deductions 


Employers and wage earners of 
Massachusetts are meeting on a com- 


mon ground of thrift and have united 





in adopting the thrift program initiated 
by the Savings Division of the Treas- 
ury Department, according to recent 
reports from that state. In accordance 
with the stand favoring the general plan 
of saving and investment in government 
securities taken by the Associated In- 
dustries of Massachusetts, the manu- 
facturers of that state are affording 
every facility for the formation of War 
Savings Societies among their employes. 

The wage earners having been imbued 
with the value of thrift and investment 
in government securities during the 
Liberty Loan drives have been equally 
prompt to respond. Eighteen War 
Savings Societies were organized in one 
day in the plant of E. B. Badger & 
Sons, coppersmiths of Boston. The pay- 
master of the company was made secre- 
tary of each and at the request of the 
societies themselves, the stamps will be 
placed in the pay envelopes each week, 
a corresponding sum in cash being de- 
ducted. While the method of saving 
by pay-envelope deductions has not al- 
ways worked as successfully as that of 
direct sales to the men on pay day, this 
experiment will be watched with in- 
terest as it has been inaugurated by 
the men themselves. 

At the Walter M. Lowney Co. ‘candy 
manufacturers of Boston, the Lowney 


-—— 


general charge of the thirty-five Low- 
ney War Savings Societies. These 
societies have been made loan societies 
as well as thrift societies. This innova- 
tion was the plan of H. L. Dillingham 
assistant manager of the company and 
is designed to accommodate those em- 
ployes who through necessity are com- 
pelled to seek small loans. Through the 
societies these borrowers now are able 
to obtain such loans, the amount loaned 
depending on the number of Thrift and 
War Savings Stamps the borrower 
holds as a member of the society. 


Announcement is made by the Ten- 
nessee Valley Bank of Decatur, Ala., 
that plans are being drawn for the 
erection of a handsome new home on the 
corner of Bank and Vine streets, De- 
eatur. The bank is headquarters for a 
chain of sixteen banks’ extending 
throughout the Tennessee valley. 

The new building will cost $100,000 
or more and will be built of brick, con- 
crete and stone. Its height has not been 
determined upon, but it will probably 
be five stories. The first and mezzanine: 
floors will be occupied by the banking 
rooms and the remainder of the build- 
ing will be fitted up for offices. 


The handsome new home of the First 





National bank of Boswell, Pa., was 
Co-operative Association has taken over opened for business recently. , 
MM 


CANNES 


Europe’s Warmest and most Attractive Winter and Spring Resorts—twixt the 
Glorious Alps and the Blue Sea! 
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At Cannes, Nice and on the wonderful Links of Mont Agel above 
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Artists, the Sporting Clubs, Reaux Arts and complete Hydropathic Establishment 
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WASHINGTON 


Mines Operated by Peabody Coal Co. 


nnual Capacity Over 13,000,000 Tons 


,  HLLINOIS Located On 
3, Shellbark, Marion, Williamson Co. C&EI-CB&Q-IC-IM 
| 5, Victor, Pawnee, Sangamon Co. C&IM-C&A-IC-Wab-C&NW 
6, Sherlite, Sherman, Sangamon Co. C&A 
7, Vietor, Kincaid, Christian Co. C&IM-C&A-IC-C&NW-Wab 
8, Victor, Humphreys, Christian Co. C&IM-C&A-IC-C&NW-Wab FS 
9, Victor, Calloway, Christian Co. C&IM-C&A-IC-C&NW-Wab 
18, Peabody, West Frankfort, Franklin Co. C&EI-IC-CB&Q 
19, Peabody, West Frankfort, Franklin Co. C&EI-IC 
21, Stonington, Stonington, Christian Co. WABASH 
24, Westville, Westville, Vermilion Co. C&EI-BIG FOUR 
25, Burr, “‘C” Carterville, Williamson Co. Ic 
26, New Virginia, Johnston City, Williamson Co. C&EI-IC 
i 51, Cora, Andrew, Sangamon County CP&StL-C&NW 
} 52, Riverton, Riverton, Sangamon Co. 
53, Woodside, Springfield, Sangamon Co. 
54, Black Diamond, Auburn, Sangamon Co 
55, Klondike, Springfield, Sangamon Co. 
57, Capitol, Springfield, Sangamon Co. 
Cl&W-B&OSW-!IC-ITS-C&A-Wab-C&NW 
58, Taylorville, Taylorville, Christian Co. WABASH--C&IM 
INDIANA 
| 27, Kettle Creek, Shelburn, Sullivan Co. CTH&SE 
4 50, Polk Patch, Boonville, Warrick Co. 
KENTUCKY 
4 28, Manufacturers, Hellier, Pike Co. 
30, Black Mountain, Evarts, Harlan Co. 
H OKLAHOMA 
| 29, Superior, Tahona, Le Flore Co. 
WASHINTON 
37 Spiketon, Morristown, Pierce Co. 
CANADA 
i 36, Jasper Park, Pocahontas, Alberta 
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Coal Properties and Securities 


URING the present era of disturbed 

ID industrial conditions, every one should 

be extremely cautious and see that 

properties in which they are interested are 

efficiently managed or securities which they 

hold are properly safeguarded. Particularly is 
this true of coal properties and securities. 

The urgent necessity during the war period 
for the greatest possible coal production 
brought about, and properly so, the develop- 
ment of new mines and 
the re-opening of many 
others which in pre-war 
times were unprofitable. 

It was fully demon- 
strated during the period 
following the Armistice, 
that the former war 
production could not be 
consumed upon our re- 
turn to normal condi- 
tions. Idle days are ex- 
pensive—yet such idle- 
ness cannot be avoided 
when production cap- 
acity exceeds seasonal 
requirements. _ Briefly, 
therefore, notwithstand- 
ing temporary shortages, 
we must face the prac- 
tical industrial problem 
of too many producing 
coal mines, with the in- 
evitable result that some 
cannot survive. 

The cost of production will be the all-im- 
portant factor in determining the future of 
doubtful coal operations, among which are 
those handicapped with unfavorable mining 
conditions, poor quality, impurities which can- 
not be removed with reasonable care and ex- 
pense, disadvantageous location as to markets, 
too great initial cost for the recoverable coal, 
and those in more fortunate position which 
merely suffer from inefficient management. 
The first are hopeless; the latter valuable to 
the extent that the management may be im- 
proved. 

Those who have substantial investment in 
the coal industry, are directly interested and 


Financing 


Selling 


Peabody Coal Company Ser- 
vice includes: — 


Mine Management 


Mine Engineering 
(Consulting and Con tructing) 


Appraising 


Mine Accounting 


vitally affected to the extent of such holding. 
The safety of the investment, as well as the 
earnings, is largely dependent upon the man- 
agement. Pains should be taken to know that 
the investment will continue to yield a fair 
return and that depletion and depreciation 
requirements are being properly protected to 
liquidate the securities at maturity; whether 
the property is worthy of further investment, 
improved mining methods, installation of 
: more modern machin- 
ery, scientific develop- 
ment looking to future 
economical production, 
better preparation and 
distribution of the prod- 
uct. In other words, 
whether the property 
needs more intelligent 
and efficient management 
to make the investment 
both safe and profitable. 

Timely investigation 
and thoughtful reflection 
have saved many an im- 
portant business. Am- 
ple funds, technically 
trained men and system- 
atized department- 
al effort co-ordinated 
under capable executive — 
direction mean much; 
but judgment and advice 
born of knowledge 
acquired in the school of experience are of 


“even greater value under such circumstances. 


The Peabody Coal Company, therefore, 
offers its services to those interested in the 
coal industry, with the hope that it can be of 
constructive assistance to those who may need 
advice and help. It believes that it can do so 
because it has successfully met many difficult 
coal problems during its thirty-six years of 
continuous growth—step by step—from a 
small retail yard in 1883 to an organization 
operating thirty mines in eight fields, with an 
annual productive capacity of thirteen million 
tons. The map on the opposite page gives the 
location of these operations. 


We invite your confidence and if you can use this organization the best service 
of which it is capable will be rendered 


Peabody Coal Company 


FRANCIS S. PEABODY 
Chairman, Board of Directors 


STUYVESANT PEABODY 
President 


’ Chicago 


ST. LOUIS, MO. KANSAS CITY, MO. 


CINCINNATI, OHIO 


BUFFALO, N. Y. 
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60 


SIMPLY 


DEFINED 


Will reach normal levels when imports and exports are equal- 


ized and European currencies 


OREIGN exchange is a _ com- 
F modity and the present demor- 

alized depreciation in prices for 
sterling and other European exchanges 
is a normal expression of the law of 
supply and demand, it is declared by 
James §S. Alexander, president of the 
National Bank of Commerce in New 
York, in a statement on the situation 
made in response to a request by the 
Associated Press for an explanation, in 
plain terms, of this highly complicated 
international business problem. Restor- 
ation of an approximate equilibrium 
of the imports and exports between the 
United States and Europe and a return 
of the currencies of Europe to a gold 
basis are the fundamental factors which 
will restore the normal demand for 
foreign exchange in this country and 
bring it back to normal levels, he says. 


Mr. Alexander has taken a leading 
part in considering the foreign trade 
situation, having been chairman of the 
Committee on Credit and Finance at 
the Atlantic City International Trade 
Conference held with unofficial repre- 
sentatives from Europe under the aus- 
pices of the Chamber of Commerce of 
the United States, and being now chair- 
man of the executive committee of the 
National Committee on European Fi- 
nance. He is chairman of the Board of 
Directors of the French American Bank- 
ing Corporation and a director of the 
Foreign Finance Corporation. His 
statement in full is as follows: 

“Depreciation of the foreign exchanges 
is primarily only a reflection of deeper 
problems in the relation of exports and 
imports between America and Europe. 
The problem may be simply stated as 
follows: 


“When exporters sell to foreign buy- 
ers, they draw checks, drafts, etc., on 
those foreign consignees or their banks 
for the amounts due. These bills are 
drawn in foreign money, preponderantly 
pounds sterling,—that is, on houses in 
London, long the world’s international 
clearing house. Americans drawing 
these bills sell them in the foreign ex- 
change market for what they will bring, 
which under normal conditions fluctu- 
ates within narrow limits of face value. 
The total volume of such checks and 
drafts coming into the foreign exchange 
market constitutes the supply of for- 
eign exchange in existence at that time. 
The foreign exchange market consists 
of foreign exchange houses whose func- 
tion is to buy exchange, say in New 
York, on London, and send it there for 


are returned to a gold basis 


collection or the establishment of bal- 
ances. 


“Ordinarily, at the same time Amer- 
icans are selling goods to foreigners, 
foreigners are selling goods to Amer- 
icans who therefore have remittances to 
make abroad. They therefore buy from 
the foreign exchange dealers drafts or 
checks against the balances these dealers 
have established abroad through the 
purchase of foreign exchange. Thus, 
while American exporters sell foreign 
exchange, American importers buy for- 
eign exchange. The one creates the sup- 
ply, the other creates the demand. 

“Normally this supply and demand 
were about equal because the total vol- 
ume of goods and services sold to Eu- 
rope about equalled the total volume of 
goods and services bought from Europe. 
In pre-war times the difference in the 
two volumes fluctuated between narrow 
limits and the excess one way or the 
other was settled by shipments of gold. 

“The foregoing states in general 
terms what normally took place in the 
foreign exchange market, ignoring many 
technical details, which, however, do not 
alter the main thought. 

“The war, however, has materially 
changed the situation. In the first place, 
while there have been huge increases in 
our exports to Europe, there have been 
great decreases in our imports from 
Europe. There has therefore come into 
the foreign exchange market a greater 
volume of checks and drafts on Europe 
than European drafts on America, re- 
sulting in a far greater supply of for- 
eign exchange in this market than there 
is a demand for on the part of Amer- 
icans having remittances to make abroad. 
As always happens in the case of any 
commodity when supply exceeds de- 
mand, prices of the foreign exchanges 
fell. The depreciation of foreign ex- 
change in this market, therefore, is 
merely a normal expression of the law 
of supply and demand. 

“During Europe’s war purchases from 
us before America’s entry into the war, 
foreign exchange on Europe was kept 
from depreciation to present levels by 
the great volume of gold she sent us in 
cash liquidation of her adverse balance, 
until she sent about all the gold she 
could spare. At this point America 
entered the war and government credits 
were extended to our allies, serving to 
keep a large volume of foreign ex- 
changes for Europe’s purchases out of 
the market. Drafts and checks which 
would otherwise have come into the 
market during this period were, in effect, 
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FOREIGN EXCHANGE 


funded in a consolidated long time 
eredit. This postponed the depreciation. 
The extension of government credit,. 
however, has ceased, and there is noth- 
ing now to prevent foreign exchange: 
from coming into the market in greater 
supply than there is demand for, due to 
the continuing excess of Europe’s pur- 
chases from us over her sales to us. 


Six Robberies Prevented 


The burglar proof emergency lock 
prevented the cracksmen from getting 
away with more than a half million 
dollars in very recent attempts to rob 
the vaults of the Bank of Lanyon, Lan- 
yon, Iowa; First National Bank, Wy- 
anet, Illinois; Farmers & Merchants 
State Bank, Leland, Illinois; Franklin 
Grove Bank, Franklin Grove, Illinois; 
Arrowsmith Bank, Arrowsmith, Illinois; 
and the McClure & Jacobs Bank, Arrow- 
smith, Illinois. 

In every case the veggs succeeded in 
blowing off the combination box with 
the use of nitroglycerine. Ordinarily 
this releases all bolts holding, making 
it a simple matter to unlock the vault 
door and walk in. 

The vault doors of the six banks re- 
ferred to were very recently equipped 
with the Anakin burglar proof lock. The 
Bank at Lanyon, Iowa was just forty 
eight hours ahead of the yeggs, having 
had the lock installed just two days be- 
fore the yeggs tried to blow their way 
to wealth. 

The mechanism of this lock is so ar- 
ranged that blowing in of the combina- 
tion box causes the secret emergency 
lock to slide into place, securely relock- 
ing the vault. The yeggs were baffled in 
their attempt to locate the secret lock, 
and after desperate attempts dropped 
their tools and made a quick get-away 
in a high-powered automobile. 

The device is made by the Anakin 
Lock Works, 21 No. LaSalle St., Chi- 
cago, which has many expert mechanics 
installing locks on safes and vaults. 


Woman Directs Advertising 


Miss Grace Carr Leininger, formerly 
trade analyst with Vanderhoof & Co., 
Chicago, has taken charge of the ad- 
vertising and publicity of the National 
Bank of Commerce of Forth Worth. 

Miss Leininger has had much ex- 
perience in publicity work, having been 
in the newspaper business for a number 
of years and engaged in development 
and educational publicity for the Can- 
adian governmént and the Canadian 
railroads. Previous to her connection 
with the Vanderhoof agency, she was 
assistant to the publicity director of the 
western division of the British Canadian 
recruiting mission. 

She holds a bachelor of arts degree 
from Fargo College, N. D., and a bach- 
elor of philosophy degree from the Uni- 
versity of Chicago. 
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A Powerful Feeder for All 


Departments 
(Continued from page 14) 


each club in a separate pile in numer- 


ical order. Then we find it compara- 
tively easy to make our postings. When 
we were ready to “pay-off” we wrote out 
call the checks at the same time, rechecked 
them to ensure against error and then 
deposited them in the postoffice in an 
attractive envelope. The checks were 
especially made and printed in Christ- 
mas colors revealing the spirit of the 
Yuletide. They had been out only a 
day or so when hundreds of people 
«ame into the bank, either to start a 
new account or to place part of their 
Christmas check in a regular savings 
account. Now that the government has 
ceased its appeals to the individual for 
funds, we plan to make our 1920 Club 
bigger than any in the past.” 

The Christmas Club in this Toledo 
bank is relatively the biggest in the 
United States. Indeed, there are only 
‘a few larger clubs in the country and 
they are in towns much larger than 
‘Toledo. 

How, then, has this Toledo bank been 
able to develop a special savings clien- 
tele of this size. "This question naturally 
suggests itself to every banker and it 
¢an best be answered by describing the 
method to be used in promoting the 
1920 club. 

When the Christmas checks for 1919 
were sent out early in December a neat 
four-page circular printed in two 
colors, red and green, was enclosed in 
each envelope. This circular is an ap- 
peal to join the 1920 club and it sets 
forth that more than $600,000 was dis- 
tributed to nearly 16,000 people in 1919. 
The inside pages of the cireular are 
devoted to a gingery talk on the 
value of the Christmas Club and an 
explanation is given also of the differ- 
ent classes of the club and the weekly 
payments. The bank page of the cir- 
eular carries the names of the officers 
and directors and a description of the 
general functions of the bank. 

After these circulars were sent out 
with the checks, the bank decided to 
distribute more of the cireulars in a 
house-to-house canvass of the city. A 
eircular was placed in each mail box or 
on each door step. Next an announce- 
ment was made in the newspapers of 
the city in the form of a full-page dis- 
play advertisement and another house- 
to-house distribution of cireulars fol- 
lowed. The advertising campaign was 
then closed with another full-page dis- 
play in the newspapers. No further 
expenditures are made for publicity be- 
cause the members are now coming into 
the bank and telling their friends about 
the club. The cost of the advertising 
campaign is less than $2500. 

Does the Christmas Club pay in 
dollars and cents? 

That question is best answered by 
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this svatement from one of the bank 
officers: 

“When we started the Christmas Sav- 
ings Club we did not look for imme- 


diate profits. We felt that if the club 
helped to emphasize the individuality of 
the bank in the public mind and to bring 
more people into our lobby to become 
acquainted with our general banking 
service we would be handsomely re- 
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warded. The Christmas Club has done 
all of this by acting as a powerful 
feeder for the savings department, the 
trust department, the commercial de- 
partment and the safety deposit vaults. 
As a stimulator of general business, the 
Christmas Club has, therefore, proved 
its effectiveness beyond any question. 
We are able to trace a great deal of 
business to the club that we might 
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Lots of one dozen or more for office 
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Effective Advertising 
at Low Cost 


Print your advertising messages in 
red on this calendar, and send it to 
your prospects and customers. 


They will read your message a dozen times 
every day. he results are bound to be 
profitable and the more effective you make 
your copy the bigger will be the results. 
Continual dropping of water wears away 
the hardest stone. There is no more effec- 
tual direct method of “dropping the water” 
than with this attractive, useful calendar. 
Because of its advantages, it always gets 
preferred position on customers’ desks. 
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never have secured otherwise. And for 
that reason we have not been so deeply 
concerned about the actual merit of the 
club as a direct profit producer. 

“Yet the fact is that the Christmas 
Club is paying its own way and leaving 
a little margin besides, although the 
expense of operation is by no means a 
small item. As the club grows we look 
for more profit because the present or- 
ganization can handle a heavier volume 
of business. The cost of additional 
supplies will be only nominal and the 
overhead will not be increased. 

“T believe, therefore, that the bank 
which starts a Christmas Club should 
recognize it first as a means of advertis- 
ing the bank and bringing new faces 
before the savings wicket. The matter 
of direct profit returns should be sec- 
ondary. The Christmas Club has un- 
doubtedly been one of the biggest in- 
fluences in bringing us to our present 
position among the Toledo banks.” 

In order to make customers and visi- 
tors feel at home, an assistant cashier 
spends most of his time in the lobby 
meeting people and attending to their 
wants. He is usually able to provide 
service that is deeply appreciated be- 
cause he understands the bank thor- 
oughly and he knows how to answer 
satisfactorily the multiplicity of ques- 
tions that are asked every day. 

That the Christmas Savings Club has 
proved its value in Toledo is best at- 
tested by the fact that three of the To- 
ledo banks are starting Christmas Clubs 
this year for the first time. Altogether 
the Christmas clubs in this city dis- 
tributed more than $1,500,000. 


You Owe It to Yourself 


The Rule of Due Diligence requires that every check, 
draft and certificate of deposit be Effectively Canceled. 
Cummins Perforated Cancellation means effective 
cancellation—there can be no “‘come-back.” The ma- 
jority of banks have adopted andare using our system. 


We have been making perforating: machines since 1887. 
Every year has brought improvement and increased sales. 


Each machine carries with it our responsibility and our 
service. Consequently we are making more perforating 
machines each year than all other makers in the world 


combined. 


THE B. F. CUMMINS co. 


Makers of Perforating Machines Since 1887 


4748 Ravenswood Ave. Chicago, Ill. 


Cummins 
System of 


‘Punch Hole 
Marking” 


Write for Our Special 
January 1920 Terms 
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Complete check protection 






National Safety Paper protects both sides of a check— | 
amount, payee, date and endorsements. 

An erasure with acid or knife leaves a glaring white spot’ 
— instant detection. 
Write for our booklet ‘‘The Protection of Checks”’ 


More Business From Your 
Present Customers 
(Continued from page 17) 

But the bank that wants to render the 
largest possible service to its community 
and to reap the largest possible profit 
for itself will not overlook the oppor- 
tunity offered by the patrons who do not 
use the service of the bank freely. They 
will not be satisfied until every patron 
of the bank is using every branch of its 
service. 

And the only way to accomplish this 
larger degree of success among the pa- 
trons is to constantly explain how the 
bank can help them with the many de 
tails of banking service.’ 

It might be well to say here that the 
welfare of the bank and the welfare of 
its patrons ‘are almost identical. What 
is best for one is usually best for the 
other. As the patron grows in wealth 
he becomes more valuable to the bank. 

So the shortest route to more profit- 
able banking is to take a personal in- 
terest in the success of each patron. Let 
the patrons feel this interest in their 
welfare and talk with them in your 
letters, newspaper advertising and 
printed matter about this policy of 
helpful service. 
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. George La Monte & Son 


Founded 1871 
61 Broadway New York 





IN BUFFALO— the “M & T”’ 


The Manufacturers & Traders National Bank of “a 
has extended its area of influence and friendship from 
coast to coast. 


One of the factors in this establishment of good-will 
is a cheerful and careful attention to the requests of 
bankers and businessmen for information. 


We invite you to write to us regarding data on 
matters of mutual interest. 


MANUFACTURERS & TRADERS 
NATIONAL BANK of BUFFALO 


Resources Over Fifty Seven Millions 
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Who Gets the Lion’s Share of 
Trust Business ? 


(Continued from page 23) 

This association is distributing a 
booklet called “Trust Company Adver- 
tisements.” It may be used by any trust 
company by simply substituting its own 
name in the place of the fictitious one 
which now appears, “The National 
Trust Company.” This booklet is a 
compilation of specimen advertisements 
which contain many suggestions for 
forceful copy and by referring to 
them the trust company will find it a 
comparatively simple matter to adapt 
the wide variety of appeals to its in- 
dividual use. Since inaugurating this 
plan on September 1, many Washington 
trust companies have secured excellent 
results. 

The committee in charge of this pub- 
licity program has issued an attractive 
bulletin which covers the plan in an 
effective way. Among other things, 
this bulletin says: 

“In proof of the efficacy and power 
of advertising for fiduciary business the 
records of a certain trust company in 
this State during a period of ten years, 
show that of all wills filed with it dur- 
ing that period, over forty per cent 
were filed in the one year during which 
it conducted an extensive advertising 
campaign. Upon the enactment of the 
law restricting the activities of trust 
companies it discontinued its advertis- 
ing and its business immediately suffered 
in consequence. Since the passage of 
the Act of 1913 trust companies have 
generally discontinued advertising, and 
we need have no hesitancy in acknowl- 
edging that the fiduciary business en- 
joyed by trust companies in general, 
has not attained- to that magnitude to 
which it would otherwise have attained. 

The laws of Washington do not pro- 
hibit advertising. They do, however, 
restrict the liberty of a trust company 
in advertising, and in its methods of 
securing business. The penalties in- 
curred through a violation of its man- 
dates are so severe that an offending 
trust company is practically put out of 
business. 

Tersely put, the prohibitions and 
penalties incurred for infractions of the 
law are as follows: 

Prohibitions 

1. Prohibited from personally solicit- 
ing the appointment to any fiduciary 
capacity. 

2. Prohibited from advertising that 
we furnish legal advice, draw wills, or 
do other legal work. 

3. Prohibited from the -actual draw- 
ing of any will. 

4. Prohibited from soliciting any 
legal business. 

Penalty 

A Gross Misdemeanor. 

Disqualification to act in any trust 
capacity. 





BANKERS MONTHLY for JANUARY, 1920 







Disqualification from acting under 
such will. 

Disqualification from acting in any 
trust capacity. 

“As a means of protection the com- 
mittee on publicity, therefore recom- 
mends that there shall be established 
for the entire state a central agency for 
the review of all proposed methods, and 
instruments of publicity, and that the 
legality of all such means and instru- 
ments be passed upon by special coun- 
sel employed by the section. 

“Members are urged to send any*liter- 
ature that they may intend to distribute 
and any new advertisements that they 
may wish to publish to the counsel of 
the section for his approval, and to sub- 
mit to him ‘also any plans which they 


HTN TT 


trying to find 


are mutual. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


Said One of Our 


Directors: 


“It is a pleasure to be a di- 
rector of The National Bank 


of Commerce. 
and employes are always 


serve customers.” 


In this bank there is a wholesome spirit 
of co-operation between directors, offi- 
cers and employes. And we fully realize 
that the interests of bank and customers 


The National Bank of Commerce 
in Saint Louis 


Capital, Surplus and Profits, $14,000,000 





Large enough to serve any— 
Strong enough to protect all. 
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may have formulated for publicity or 
obtaining new business. All such matter 
will be held by him as confidential. The 
committee feels that the consequence of 
even an unintentional infraction of the 
law is too severe to justify any member 
failing to avail himself of the oppor- 
tunity of having the legality of his ad- 
vertisements or plans determined by 
the counsel for the section. 

“Tt is conceded that much of the re- 
strictive legislation under which we 
labor was due to a feeling among mem- 
bers of the Bar that trust companies 
were advertising to perform functions 
requiring legal skill which they, by the 
ethics of their profession, were pro- 
hibited from advertising. The proper 
sphere of the trust company and that 






















The officers 


new ways to 
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of the lawyer does not conflict, and 
harmony between the trust company and 
the attorney is to the advantage of 
both. If the legal profession of the 
State can be educated to the point of 
making as extended use of trust com- 
pany service as is made by their pro- 
fessional brethren in the East, it will be 
the best possible business producer for 
our trust companies here. 

“The legal profession can not be ed- 
ucated nor won over to our way of doing 
business, by publicity methods which 
violate the law or which offend its sus- 
ceptibilities by apparently encroaching 
upon its exclusive prerogatives, or by 
the use of methods of securing business 
which it is both ethically and legally 
prohibited from emulating. 
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“Not only is the legal profession the 
most potential source of new trust busi- 
ness, but its members beyond that of 
any other calling of equal numbers are 
politically influential. Their good will 
is an asset of no mean value. The im- 
pression is current among members of 
the profession in the State of Wash- 
ington that the development of the trust 
company tends to concentrate legal busi- 
ness into the hands of a few favored 
attorneys to the detriment of the profes- 
sion at large, and there exists a distrust 
of trust companies which is the out- 
growth of this impression. 

This distrust the trust 
should seek to remove. 

Most trust companies employ and will 
continue to employ their regularly re- 


companies 





Hea 


Received 76,905,019 bushels of grain during 1919. 


20,000,000 bushels. 


hay, etc. 


pean ports. 


correspondents in the state. 








Has elevators with a combined capacity of 
; Has 40 firms which receive and sell grain, seeds, 


Two corn products mills use initine than 7,500,000 
bushels of corn per annum. 


BEEECCEE | 
GGRREEER IMA 
BEBREEEE te 








Cargoes are loaded for direct shipment to Euro- 


This bank is prepared to give the closest attention to business | 
resulting from the handling of grain and other farm products—600 


First WISCONSIN 


NATIONAL BANK 
Milwaukee .- .- 


Capital and Surplus 
$8,000,000 


Total Resources over 
$100,000,000 





tained attorneys to advise them upon all 
legal matters where the interests of the 
companies are involved. This practice 
is not condemned but on the contrary is 
commended. But there exists at least 
two classes of business where the in- 
terest of the trust company is not di- 
rectly involved. 

One of these is the business of advis- 
ing, and performing the legal work con- 
nected with the administration of trusts 
and estates. 

The other is what is commonly aes 
of as “referred business” and may be 
best described as the business of advis- 
ing and performing legal services for 
others, to whom the trust company 
stands in a fiduciary relation or who 
seek its aid or advice. 

If attorneys are to be induced to ree- 
ommend the placing of trust business 
in the hands of a corporate fiduciary 
they must be persuaded that it is neither 
the puirpose of the trust company to 
usurp the proper function of the lawyer, 
nor to use its position for the purpose 
of turning the legal business incident 
to such a trust into the hands of a 
favored attorney. It is recommended 
that in the administration of estates par- 
ticularly where a will has been drawn 
naming a trust company as executor 
that the trust company, if satisfied that 
the attorney retained the confidence of 
the testator up to the time of his de- 
cease, should employ such attorney to 
perform whatever legal duties may be 
required incident to the administration 
of the estate. 

It is also recommended that trust 
companies, whenever it may come in 
their way to recommend an attorney to 
persons with whom they transact busi- 
ness, should be careful to avoid any 
undue show of favoritism towards any 
particular attorney, and especially as 
towards those regularly retained as their 
own counsel. By heeding this caution 
we may reassure the lawyers that their 
business will not be materially affected 
by the widening of the field occupied by 
the trust company. 

In this connection one word of cau- 
tion may be pertinent. In the final 
analysis the responsibility rests upon 
the trust company. While it is extreme- 
ly desirable to cultivate the friendly 
co-operation of the Bar in the manner 
above indicated, this consideration 
should not induce any trust company 
to entrust the handling of the legal busi- 
ness of an estate to any attorney other 
than one in whose carefulness and abil- 
ity the company reposes full confidence. 
In many eases where it is deemed ethical 
and proper to have the legal business 
of an estate handled by an attorney who 
had represented the testator in his life- 
time, the advisability of having the 
work checked by your own attorney be- 
fore the distribution of any funds, will 
be found desirable for the company’s 
protection. 
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Warehouse Bonds Are Safe 


Sound and Secure! 


Many communities have openings for storage warehouses that give promise of 
excellent returns on the investment. Perhaps your city offers such an opportunity! 
The average net earning power of a warehouse company having modern fireproof buildings efficiently 


designed and operated is conservatively 24 per cent on the land and buildings, or four times the interest 
charge at 6 per cent. 


Bonds are secured by first mortgage on valuable side track or business district real estate which, when 
improved with modern fireproof buildings that suffer little depreciation, make them further enhanced 


-in value. 


Many of our clients have well established businesses but require storage space in excess of that 
available in their present plants. No promotional enterprise other than that of increasing the facilities 
of a going business is entertained by our Company. 


The following facts must be investigated and approved before the banker can advise his client 
to invest: 


Ist. Is the warehouse in a_ proper 4th. Is there or will there be sufficient 


location ? business to fill additional space ? 


9, 
2d. eee Be mgr 2 5th. Is the management in competent, 


available for storage purpose ? reliable hands ? 

3d. Is the layout such that the ware- 6th. Is the warehouse company finan- 
house can be operated at a minimum cially responsible ? 
labor cost ? 


MOORES & DUNFORD REPORTS will answer these questions in a language the banker under- 
stands — facts, figures and illustrations. These reports are conservative, safe and only made after careful 
personal examination by trained engineers and accountants. We are now acting as consulting and 
designing engineers on 30 warehouses under design and erection in 19 different states. Our highly special- 
ized corps of engineers is at your service. 


ENGINEERING AND FINANCIAL REPORTS ON WAREHOUSES 
DESIGN AND SUPERVISION 
CONSULTATION AND MAINTENANCE 


$loores and Dunford Engineering Corp. 


744-6 First National Bank Building 
Chicago, Blinois 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 








Developing Mexican Farms 


Mexico is revealed as a land of golden 
agricultural opportunity through in- 
vestigations recently completed by the 
J. I. Case Threshing Machine Company. 
For farmers and growers of many spe- 
cialized crops such as pineapple, tobac- 
¢o, or cocoanuts, the undeveloped re- 
sourees of Mexico offer tremendous re- 
turns. 

In the use of tractors and other mod- 
ern power farm machinery lies the hope 
of profitable and successful development 
of this rich country. Such development 
has been hindered by the chaotic state 
of Mexico’s government. 


But many forward looking men such 
as the members of ‘the American Cham- 
ber of Commerce in Mexico are alive 
to the possibilities of the Americaniza- 
tion of Mexico’s agricultural processes. 

In a statement detailing some of the 
reasons why they have already secured 
a number of dealers in Mexico, the J. I. 
Case Threshing Machine Company re- 
veals somewhat of their broad policy 
for the development and extension of 
those American industries most closely 
allied with increased agricultural pro- 
duction the world over. In such in- 
crease of production, the Case officials 
believe, lies the key to solving present 
day, problems of industrial, commercial, 
and social unrest. 


The Federal Land bank of Spokane 
has declared its second dividend on 
November 30 and has mailed to its 452 
national farm loan associations checks 
aggregating $41,467 for stock held by 
their members registered prior to June 
1, 1919. The bank declared a dividend 
about a year ago, distributing at that. 
time $59,578, the amount being larger 
on that occasion because the stock had 
been sold for a greater length of time. 
The bank has been in operation since 
May, 1917, and has not only paid all 
salaries and operating expenses out of 
its earnings and paid back a large part 
of its original capital of $750,000 to 
the government, but has distributed 
$92,045 in dividends to stockholders 
through the national farm loan associa- 
tions. 


The Tractor Industry 

At a recent convention of the Hart- 
Parr dealers held at Charles City, Ia., 
John Tully, president of the First State 
Bank, Crete, Nebraska, spoke. Among 
cther things he said: 

“It was but a few years ago when 
the question of financing the automobile 
industry was brought to the attention 
of the bankers. I might say in my ex- 
perience, most of the bankers were op- 
posed to it,—and I, by accident, hap- 


pened to be one of the few who believed - 


it would be one of America’s big in- 
dustries. I feel the same way now 
about the tractor industry. I want to 
compare the automobile industry with 
that of the tractor :— 

“The automobile, generally speaking, 
is a luxury, while the tractor has come 
to be a necessity. The average life of the 
car that costs from nine to fifteen hun- 
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COUNTRY BANKERS 


Chieeee Office 
208 South Salle Street 


THE FIRST JOINT STOCK LAND BANK OF CHICAGO 


is owned and operated by Country Bankers who under- 
stand the needs of the Farmer and Country Banker. 
Prompt Appraisements assured. All Loan Negotiations 
conducted with dispatch and freedom from unnecessary 


are urged to make use of our services. The Demand 
for Farm Loans has greatly strengthened as a result of 
rapidly increasing Land Values. We have available a 
large fund for loan closings during the Fall and Winter. 
Your Farmer Clients should be induced to make 
early application for their loan requirements. 


The First Joint Stock Land Bank of Chicago 


Capital $1,000,000 


Des Moines Office: 
Valley National Bank Building 






Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


BANKERS MONTHLY for 





JANUARY, 1920 


Higgs:DANKER «1 [ARMER 


dred dollars is from two to three years, 
—and then it is resold for a very meager 
sum, or discarded into the scrap-heap,-— 
but, on the other hand, with ordinary 
care the tractor will give service for 
from eight to ten years, and it facilitates 
and adds pleasure to the labors of the 
farmer. It increases his production,— 
and its use on the average farm for two 
to three years will make it pay for it- 
self, through increased production. 

“The tractor industry is going to be 
one of America’s big industries. As 
soon as the tractor can be demonstrated 
to our farmers, they are going to buy 
them and use them on their farms. 

“Increased production and lessening 
the labor are the big problems of our 
agricultural districts of today. I am in 
favor of the farmer purchasing any ma- 
chinery which will better his condition 
and make it more easy for him to do his 
work,—and I feel very confident that 
the tractor has been perfected to a point, 
now, that it is a machine of real utility 
on our farms today. 


The Rock County Bankers Assn. of 
Wisconsin, recently adopted the Farm- 
ers-Bankers’ Exchange plan advocated 
by the State University. The plan pro- 
vides for the listing by all farmers of 
the county with any banker in the coun- 
ty of all livestock and products for sale. 
The bankers assist in the selling of all 
animals and products listed. 


Not Opposed to Farm 
Loan Act 


NY attempt to make it appear that 
the savings bank section of the 
American Bankers’ Association is op- 
posed to the Federal farm loan act as 
a whole, will be strongly resented,— 
says a statement issued by S. Fred 
Strong, president, and L. D. Woodworth, 
secretary for the section. While the 
savings bankers have not stated their 
position as an organization, their opin- 
ions are not to be understood as going 
further than the resolution adopted at 
the St. Louis conv ention, which was as 
follows: 
“RESOLVED, that the savings 
bank section of the American Bank- 
ers’ Association views the existence 
of laws which exempt from taxa- 
tion the borrowings of any particu- 
lar class of citizens as class legis- 
lation, and believes the exemption of 
such borrowings from taxation in- 
terferes with the revenue system of 
the country by freeing from their 
just proportion of the burden of the 
war debt those most able to bear it; 
and be it 

“FURTHER RESOLVED, that 
the savings bank section expresses 
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Without any other evidence of a 


man’s character of business ability, can ° 


a banker judge him as a credit risk by 
the tractor he selects. 


Facts seem to prove that he can. 


Wallis owners or prospective owners, 
for instance, constitute a class of busi- 
ness farmers considerably above the 
average. 


You find their farms operated on 
a business basis equipped with utilities 
of the best quality and selected on the 
sound basis that long service, not first 
price, is the true guide to economy. 


Can Bankers Judge Men by 
The Tractors They Buy ? 


These men would rather seek the co- 
operation of their bankers in order to 
buy a Wallis Tractor than to buy a 
cheaper machine. 


Their business sense suggests that 
the fine engineering and remarkable 
quality throughout the Wallis will 
eventually bring them the greatest 
profit. 


Men who think, and who operate their 
farms in terms of Wallis quality, give 
any banker a character indication that 
offers a sound foundation for the con- 
sideration of credit. 


J. I. CASE PLOW WORKS COMPANY, DEPT. T B 113, RACINE, WIS., U. S. A. 


Branches and Distributing Houses in Principal Cities 


NOTICE—We want the 
public to know that the 
WALLIS TRACTOR 
is made by the J. I. 
CASE PLOW WORKS 
COMPANY, of Racine, 
Wisconsin, and not by 
any other Company 
with ‘J. I. Case’ as 
part of its corporate 
name. 











ALLI 


eAmerica's foremost ‘Gractor 
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The Wallis Tractor and 
J. I.Case Power Farm- 
ing Implements will be 
exhibited at Kansas 
City, Minneapolis and 
other important Trac- 
tor Shows. 
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its disapproval of the continuance 
or extension of this form of sub- 
sidy as provided for at present in 
the Federal Farm Loan Act, and as 
is proposed in similar pending legis- 
lation.” 

Contrary to any charge such as the 
above, that class of bankers which gives 
special attention to studying the needs 
of persons of small income and inade- 
quate capital, heartily approves of the 
principle of co-operative credit. That 
is the principle which underlies our 
century-old system of savings banking, 
—even of the great bulk of all banking. 

Co-operative credit is undoubtedly es- 
sential for farmers with limited means 
or who are located in districts which 
are undeveloped or where crops are un- 
certain—also in the case of farmers who 
are unfamiliar with or careless of their 
bank obligations. 

The formulation of a system of co- 
operative rural credits which would both 
meet those conditions and also recog- 
nize the peculiarities of the American 
farmer as compared with the European 
peasant, was the subject of investiga- 
tion and study for a decade. 

The act is established and should have 
general support in developing its high- 
est usefulness. It will be most unusual 
if time does not indicate the need for 
material amendments. Several have al- 
ready been recommended by the admin- 
istrative head of the system. 


Texas Bank Growing 
The Peoples State Bank of Houston, 
Tex., is showing remarkable progress. 
The following is the statement of 
November 17, 1919, when the bank was 
but three months and twenty days old: 


Eo ciaczictwisisinreid. ovcvececs #0 $150,000.00 
Undivided Profits, . 2....<.....0« 1,103.49 
BUA WAIRO oe oo snc neon 50,000.00 
IIOIUR, 500000855 ede sr eetaey 1,286,157.85 


The officers are: R. L. Young, Presi- 
dent; J. A. Herring and Ike L. Freed, 
Vice-Presidents; Eli Marks, Cashier; 
and F. E. Hood and D. 8S. Crowley, 
Asst. Cashiers. 


Coincident with the completion of the 
San Diego & Arizona railway the South- 
ern Trust and Commerce Bank of San 
Diego, Calif., announces that Jack C. 
Thompson assistant to the president, will 
make his home in the Imperial Valley in 
connection with the bank’s two branches 
there. 


The Powell, Wyo., National Bank has 
completed the addition to its banking 
quarters. sips ae 

The Italian Mutual Savings bank, 
Milwaukee, Wis., will build a $12,000 
building. 





Bids have been received for a new 
bank and office building for the First 
and Merchants National Bank, Middle- 
town, Ohio. It will probably be seven 
to ten stories high. 


London, Joint City and 
Midland Bank, Limited 


Subscribed Capital 
Paid-up Capital - 
Reserved Fund - 


Deposits (June 30, 1919) 


$5=£1 
$178,360,000 


42,079,000 
42,079,000 


$1,855,273,000 


,HEAD OFFICE: 
5, Threadneedle Street, London, E. C. 2 


OVERSEAS BRANCH: 
65 and 66, Old Broad Street, London, E. C. 2 


FOREIGN BRANCH OFFICES: 


8, Dale Street,, Liverpool. 


15, Tyrrel Street, Bradford 


SHIPPING BRANCH OFFICE: 
65 and 65, Old Broad Street, London, E. C. 2 


Foreign Banking Business of Every Description Undertaken 


Rt. Hon. R. McKENNA, Chairman 





Debt and Thrift 


By Epmunp D. FIsHErR 
Vice-President of the Bank of Detroit, 
Detroit, Michigan 


“* Y boy,” said the father, as he 
iV placed his hand affectionately 
upon the shoulder of his son about to 
start for the distant city tor a business 
career, “don’t get into debt!” 

A great merchant turned suddenly to 
his private secretary, “Young man, have 
you any debts?” Somewhat trembling 
and apprehensive, the secretary fal- 
tered, “Why-why-no sir, I have no 
debts.” 

“Get some,” snapped his employer, as 
he handed the surprised young man 
some stock in a great corporation. 
“You owe me for these shares—save 
money and pay for them as you ean.” 
The paradox is suggestive. Both the 
father and the merchant were right. 

Aristocracy is not naturally heredi- 
tary. Without some arbitrary restric- 
tion such as a trust fund or the principle 
of entail, the evolution of the family 
is too often from “shirt sleeves to shirt 
sleeves.” But there is a vast difference 
between the progress from shirt sleeves 
to wealth and the down-hill trail from 
wealth to shirt sleeves. 

The first requires thrift, education, 
perseverence, manliness. It means 
progress toward better things, a broad 
conception of life, its interrelations, its 
higher meanings. The second means 
waste, inefficiency and mental torpor. It 
means a loss of hold on life, a growing 
grip of the bad kind of debt which 
ultimately throttles its victim. 

The present owes a debt to the past 
which it can never pay and perhaps be- 
cause of this the young man is too apt 
to feel that the present also owes him 
a share of its wealth. And he is ina 
measure right. Business needs capital 
but it much more needs brains and 
energy. A loan for a continuing and 
productive enterprise is as seed put 
into fertile soil. A loan used for ex- 
travagance, developing no means of re- 
payment, is like seed rotting on the 
rocky places. Borrowing money means 
borrowing trouble, unless the loan has 
some legitimate economic purpose. A 
mortgage which aids a thrifty man to 
buy a home may be a blessing. The 
mortgage, when it means running be- 
hind and is used for the payment of 
the debts of waste, may prove a curse. 

The mest successful business men 
have usually been the largest borrowers. 
But—bear this in mind—wise borrow- 
ers. Not too much for their own cap- 
ital—not with too great a margin of 
risk— not too much for the energy and 
capacity so necessary to make the 
borrowed capital bear fruit. 

First, learn to work; second, learn 
to save. Only then may you wisely 
use the wealth of others and make debt 
and thrift one. 
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When _ 


a 


‘Chicago 


Was TresYears Old 


HE J. I. CASE THRESHING MA- 

CHINE COMPANY was founded in 
1842—and has been engaged in the manu- 
facture of successful, dependable, and durable 
farm machinery ever since. 


The farmer who seeks to equip himself with 
the Case Tractor, Case Threshing Machine, 
Grand Detour Plows, or other machinery 
built by the J. I. CASE THRESHING 
MACHINE COMPANY, is NOT experi- 
menting ! 


The banker who assists the worthy farmer 
in the purchase of this machinery is financing 
an asset—NOT a liability ! 


Conservative design, extreme simplicity 
and positive performance are just as truly 
characteristic of the products of the J. I. 
CASE THRESHING MACHINE COMPANY, 
as is the world-famous trade mark of the 
Eagle on the Globe. 


Co-operation with the farmer to increase 
production is co-operation with the commu- 
nity to increase wealth. 








Look for the EAGLE 
Our trade mark 


To avoid contusion, ie J. I. CASE THRESH- 

ING MACHINE COMPANY desires to have it 

known that It is ra now and never has been 

interested in, or in any way connected or affili- 

ated with the J. I. Case Plow Works, or the 

ae _ tor Company, or the J. J. Case Plow 
‘orks Co 


J. I. CASE THRESHING MACHINE COMPANY, Inc. 


Dept. BP , RACINE, WIS., U. S. A. 


Making Superior Farm Machinery Since 1842 . 
NOTE: We want the public to know that our plows are NOT the Case plows made by the J. I: Case Plow Works Co. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 




































































BANKERS MONTHLY for JANUARY, 1920 


What it Costs to Educate 
a Man 


President John Grier Hibben of 
Princeton University, has issued the 
following statement: 

“At the request of the University au- 
thorities, Treasurer H. G. Duffield, of 
Princeton, has just completed a study 
of the actual cost to the University of 


(N AT I O we A ae ae i edueating a student, especially with ref- 
- : ; 


erence to what proportion the tuition 


BA a K ; nA payments of the students to the univer- 


‘ 


sity bear to that cost. 
The figures show that for the years 
eed | 1912 to 1917 it cost Princeton an aver- 
Established [851 ee i age of $641.60 annually to educate an 
“ee undergraduate. Toward this the student 
% : | paid an average of $174.00 in tuition 
Capit Ay i 3) ree) NV eo | fees. Thus, each student who attended 
' Princeton received, in effect, an actual 
: gift from the University each year of 
Dw wi 1h id et) iY | - services and work involving an outlay 
A | on the part of the University, over and 
OFFIC ERS at above the amount the student paid, of 

‘| $467.60. 

WILLIAM WOODWARD Sree: The average cost to the University for 
aes ca its own services to each student in the 
mee ey A TN To dette t four-year period leading to a degree 
MIGE PRESIDENT i was $2,566.40. Of this amount the 
i student paid actually 696.00, while the 
a eter ald i bibs sist” = eee mi ag University itself paid $1,870.40. In ar- 
af riving at these costs to the University, 
no account is taken of the interest on 


the large sums of money the University 
CHARLES'H, HAMPTON WILLIAM DONALD has invested in land, buildings and 


VICE PRESIOENT ASST. CASHIER 


JOSEPH BYRNE J. NIEMANN 


VICE PRESIDENT 


equipment, for the use of which no 
“HENRY P. TURNBULL GEORGE E. LEWIS charge is made. 

Woegeneslogee ausabiee In spite of the foregoing rather re- 
ea ere » markable facts, nothing is further from 
an ee Oe ad the thought of Princeton University than 
CE PRESIDENT AND MANAGER ee raising the tuition fee sufficiently to en- 

Shas Se ee Pare Pe Le ne ¥ able it to meet the additional costs. One 

“an --4 aa Pane of the finest tradtions of American edu- 

: cational work is involved in the pro- 
Cor.Nassau § monies vision of university endowments making 

it possible for worthy and promising 
men to obtain a college education at a 
minimum cost. Nothing is more import- 
ant than the maintenance of that tra- 
dition, and one of the vital principles 
underlying the present movement to 
increase the endowment of our univer- 
sities grows out of that tradition. The 
very purpose of endowments is to yield 
an income to meet this deficit in the costs 
of educating the individual student, so 
that his own payment may be reduced 
to a minimum. 

We must pay our professors a suffi- 
cient amount to continue fo attract the 
very best quality of mind to university 
work, and we must omit nothing in our 
college equipment which can increase 
our ability at the lowest cost to train 
the young man of the future effectively 
to meet his responsibilities. 
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Moisten The with the Argus Moistener 


Always ready for use. Sanitary. Moistens flap or stamp neatly, quickly—in 
series or singly. Beautifully nickel-plated, highly desirable for 


OFFICE OR HOME 
Useful gift. Will be keenly appreciated by social letter writer or office employee. 


PRICE, $1 50 Ask your stationer or send us $1.50. Our guarantee with every one. 
PREPAID ° Money refunded if not satisfied. 


ARGUS MFG. CO., 402-6 N. Paulina St., Dept. 16C CHICAGO 


Hugh M. Garretson, formerly assist- 
ant cashier of the Illinois Trust and 
Savings Bank, Chicago, has been elected 
assitant cashier of the Atlantic National 
Bank New York. Mr. Garretson assumes 
his new duties on December 1. 
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HART-PARR 30—Winning the Official Tests Today * 


OLD HART-PARR No. 1 
Price $1395 f. o. b. Factory 


The First Successful Oil Tractor 


The great grand=daddy of all tractors 


Nineteen years ago Hart-Parr founded the 
tractor industry, building the first successful oil 
tractor. Many of the old Hart-Parrs that plowed 
the virgin Northwest prairies are working the 
same fields today. 


Hart-Parr 30 today is winning official tractor 
horsepower tests throughout the country. It is 
the embodiment of wise construction resulting 


from nineteen years of tractor building exper- 
ience. Our best salesmen are the owners of 
Hart-Parr 30 tractors. Hart-PRarr perform- 
ance in the field and Hart-Parr Aftersale 
Service keep them enthusiastic. 





Long-Life Features of the Hart-Parr 30 


One piece cast steel frame, making an engine the farmer to take good care of the tractor. 
bed solid as concrete—no bend, no twist. : 
Sturdy construction that dates back to the 


A two-cylinder twin motor— fewer parts to old Hart-Parr 60’s with a record for long life. 


wear out. 


A slow-speed motor — 750 revolutions per 


i BANKERS—Your recommendations as 
minute. to prospective dealer in your town will 
be appreciated. 


Force feed fresh oil lubrication, that keeps 
fresh oil on bearings at all times. 


All working parts easily accessible, making 
it easy to keep the tractor in adjustment and HART-PARR COMPANY 


repair. The Hart-Parr 30 is obviously simple. Founders of the Tractor Industry 
. . 568 Lawler Street, Charles City, Ia. 
The Hart-Parr Aftersale Service that teaches 


ABUNDANT POWER FOR THREE PLOWS. WEIGHS 5158 LBS 


HART-PARR 30 


NINETEEN YEARS TRACTOR BUILDING EXPERIENCE X% 
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Keeping One Step Ahead of Yeggs! 









George F. Lester, President Geo, A. Builta, Vice-Pres. 


Marry VanGundy, Vice-Pres. Raymond Webber, Casbier 


ARROWSMITH BANK ADD A NEW LINK 


CAPITAL $20,000 


ARROWSMITH, ILLINOIS TO YOUR 
trae ane SECURITY 
















Anakin Lock Works, 
31 No. LaSalle St., 
Chicago, 111. 
















Dear Sirs: 









MOSLLA SAFES 





Aun saree 
We are pleased to say that your emergency or Burglar 

Proof Lock which your Mr. Hormel eold and installed on our 

vault door on October 2nd, 1919, saved the contentea of our vault 

by performing in a satiafactory manner. The Yeggs visited 

us on Tuesday night, blew out the combination,at which time 

the bolts holding were put out of service and your lock was 

released and held firmly. 


ATLANTA SAFE CoO. 


°° 
a) S0Le Prom 










OEALERS IN NEW ANO SECOND HAND SAFES AND VAULT OOORS 


ALL CLASSES OF REPAIR WORK ON SAFES GIVEN PROMPT ATTENTION 





O5A W MiTCHELL ST. ano 60 MacisON AvE 






b 
& 










ATLANTA GA 


We consider your lock & simple but most wonderful 
invention and worth ite weight in gold. 








After the Yeggs were locked out hare and went away 
without having their efforts rewarded, thay immediately tried 
to rob the Bank of our neighbors, the McClure and Jacobs Bank. 
This Bank also was protected with your lock and the Yegge beat 
it out of town, leaving their tools scattered about on the floor 
of the latter Bank. 






Anakin Lock Works, 
21 N. La Salle &t., 
Chicago, I11. 















Gentlemen: - 











We have just been given instructions to repair 
Gamage done by burglars in their efforts to rob the safe 
of the Southern Paint & Varnish Company, last night. 

We find on investigation that the burglars succeeded in 
relessing all the bolt work, and that the only reason 
they did not succeed in getting into the safe, was on ac- 
count of the Anakin Bolt with which this safe is equipped. 





































We thank you for responding promptly to our telegram 
sending your General Manager Mr. John H. Taft and expert 
mechanic to open our vault. 





















We consider this remarkable evidence of t 


f- 
ficiency of this locking device of yours and made e 








You may refer any banker to us, and we will not 
heaitate to say your lock saved us and locked out the Yezgmen. 


y 
effort to get in touch with you, but so far have failed. 


We are sure that if you will aek the Southern Paint end 
Varnish Company for particulars, you can get a splendid 
letter of recommendation from them. 











Very truly yours, 









If you meet with anyone, who is not satisfied 
with the evidence you have, you are at liberty to refer 
them to me at any time. 





ARROWSNT 


Lance Pree. 


Cashier. 













Yours very truly, 


ATLANTA SAFE Cp. 
& Qh, a als 








The Anakin Burglar Proof Lock 


has prevented many banks from being robbed. Seven banks that 
recently invested a small sum in the Anakin Lock have been saved 


more than Half Million Dollars. 


Seven attempts in less than eight weeks 
Seven banks saved 
The Anakin Lock proved 100% effective 


In one town in Illinois, viz. 
ARROWSMITH, 
we saved both banks on the same night. 


BEAT THE BANK ROBBER TO IT, MR. BANKER. Bank 
robberies have become an epidemic. One banker writing, says: 
“Come to our rescue quick.”” Robbing banks seems to be a pass- 
time out our way.” 

Our mechanics are working over-time to supply the demand. So 
are the bank robbers working over-time. 

One bank was saved $50,000.00 just forty-eight hours after 
Anakin Lock was installed. Another bank saved bought the Anakin 
Lock December 11th and were saved by it in just five days after 
installation was made. 

Don’t waste your time or money with further worry. 

Write or wire us before it is too late. 

Price of Anakin Burglar Proof Locks $60.00 each including 


installation charges. 


ANAKIN LOCK WORKS 


JOHN H. TAFT, Gen. Mer. 
21 No. LaSalle Street - Chicago, III. 












THE WILLIAM J. BURNS NATIONAL DETECTIVE AGENCY, Inc. 


REPRESENTING AMERICAN BA 
NATIONAL RETAIL ORY 





ERS ASSOC A 
GOODS ASSOC» 


FRISCO BUILDING 


ROOMS 514-515 


ST LOUIS, MO. 






















CORRERPONOENTS IN AL. THE PmNCIPAL FOREIGN CITES, 





ADORERS ALi COMMUMCATIONS OFMECT TO AGENCY 













Anakin Lock Works 
21 N. Lasalle St., 
Chicago, Ill. 














bear Sir 

T have to thank you for the privilege of witnessing a dem- 
onstration of your burglar-proof device at the store of the Hall 
Safe & Pixture Co , last Saturday, based upen several years 
expeTience in the investigation of safe burglaries while con 
nected with the United States Post Office and with the William 
J Barns International Detective Agency, representing the Ameri 
can Bankers Association, I have to state that I velieve your 
device will prevent the burglary of any fire prom safe or vault 
wnich is attacked through the combination box 

As it has become a custom and practice of modern yeggmen 
to attack safes by blowing out the combination box and then throw 
the bolts, it is probable that a large percentage of fire-proof 
safes which are blown by yeggmen would be protected were they 
equipped with your device 

It has been my experiences that it 1s seldom if ever that 
y»egnen will attempt to blow the door off of a safe inal 
city as this method of blowing the safe makes so much noi that 
they prefer to take the safer method of getting through the combin 
ation box, and it is therefore probable that practically every fire 
proof safe in a large city would be inaccessible to them if 
equipped with your device The small cost of this device and its 
simplicity make it invaluable to any man who desires to protect 
himself against the ravages of yegemen or safe blowers 

¥e of course, realize that no sefe, lock or device has ever 
been invented which is impregnable to safe-blowers, but your device 
will sortainly increase the work of @ safe-blower to such an extent 
that nis chances of success are reduced to a minimum 
































































Thanking you for the pleasure and privilege of witnessing 
the blowing of a safe I beg to remain, 
Very respectfully 


22 
OX Yarim -~ 


Manager 








CLP TP 
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“The Yeggs Disqualified” 


© M DANIELSON. Presson & 1% ANDERSON Cashier 
OEM) BENSON Vice Presigent mR THOMPSON Asst Camere 


Burglars attempted to blow the FARMERS & MERCHANTS’ STATE BANK 
vault of the Bank of Lanyon, Lanyon, a 


APIT. 
Ia., on September 26. $50,000 would : ee 
have been their loot except for the 
Anakin Burglar Proof Lock. This 
lock protected the bank’s cash and its 
customers’ Liberty Bonds. 








LELAND, ILLINOIS Nav. 17th 1919. 


Read the accompanying letters. Anakin Look Works 


- 21 Ne. La Salle St., 
Chicago, Ill. 


Are You Protected ? oan 


We are pleased to advise you that the Anakin Burg- 
lar Proof Lock which your Mr. Horms] eold us and instal!- 
ed on our vault door Sept. Sth rendered us great service 









when the yegeman made an attempt to rob our vault and 
Hundreds of banks have endorsed carry away the contents of the 170 Safety Deposit Boxes 
the Anakin lock, just as this Lanyon and other nagosistle sapere fhe lect worse to peereotion 
bank has done because it gives them Soelenn 1008 hte Gk SD ack. SEED Mee 
protection. In the last 90 days alone, a vn 
more than 300 Iowa banks and 150 have in Spite ie aeen a ae ee 
Illinois banks have equipped their _ wil) recommend it to anyone who may make inquiry of 


safes and vaults with this lock. 






The yeggman knocked off the mob of the combination 
and afterwards used nitro glycerine and blew out the 


Wyanet, Illinois, bank or tee Easy eee ote ae 
saved October 15. 


We wish you success in introducing the Safety Deg 
vice to the banks throughout the couhtry as we regard it 
very good protection at a very small cost, and we now 
know from experience that it will sen@ the yegeman away 
with a great sense of disappointment. 








Very truly yours, 


GW Ondo 


Cashier. 





WC OURK ES. Pecsioent 






ROBERT N JOKNSON, Vice Peesioent S A.OURKES Caswen 


FRANKIIN GROVE Baxk 


INCORPORATED 










FRANKLIN GROVE,ILL., "0": 55. 2529- 















A Burglar Proof Safe 
or Vault 


That is what you get when you in- 
stall the Anakin Burglar Proof Lock. 
It is easily and quickly installed by 
one of our own experts. The Anakin 
Lock won’t do any good unless you 
get it on your safe or vault before 


the robber strikes. 


100% Security 


That’s what your customers are en- 
titled to,—absolute security. Make 
your vault safe by equipping it with 

- the Anakin lock. It is not an expen- 


sive proposition—but successful bank 
robbers are. 












Anakin Lock Works 
21 No. LaSalle St., 
Chicago, Ill. 









Gentlemen: - 








he emergency automatic lock which your Mr. N. 
D. one. 601d pay tao velaed in our vault door September 
19th was put to a severe test when the yegemen attempt- 
ed to rob our bank on Saturdey morning November elet. 
Heavy chargee of Nitro-Glycerine were used and the 
combination was ccmpletely blown out and shattered in- 
to many emell bite. Your Anekin Burglar Proof Lock re= 
leased when the combination wae destroyed, and held the 
door firmly. 

























We ara grateful for the promptness with which your 
Ceneral Manager Mr. John H. Teft visited us on Monday 
morning accompanied by your Mr. H. G. Brandau to reia- 
etell the look. 
















We are frank to ssy your Burglar Proof Lock 
afforded us great protection and we Would not part witb 
it. The amount of Liberty Bonds and Securi ti¢s stored | 
away in our Safety Deposit Boxes would have aggregated 
& very large sum. 








We haye a good word always fer your look and you 
are at liberty to refer other Bankers to us regerding 
the efficiency of your device. 











Wiehing you success in placing the device with the 
Banks elsewnere. We are 







Very truly ycurs, 


Anakin Lock Works 


JOHN H. TAFT, Genl. Mer. 






FRANELIN GROVE BANK 


SM busper, 


Casnier. 


21 No. La Salle Street Chicago, Illinois 
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1rO Sta Tt 


T is generally believed in the money 
market that high rates have come 
to stay for awhile. 

That the action of the Federal Re- 
serve Bank in raising discount rates 
even fractionally has already had a far- 
reaching effect is indicated by the ten- 
sion in the call money market and the 
noticeable tightening up of commercial 
loan market. Commercial paper, which, 
for some time remained steady around 
5144 per cent for the best names has 


An Illinois Banker writes 
**Have used Collins Service 18 
months. In this time our deposits 
have more than doubled.”* 


A Georgia Banker writes 
‘It may interest you to know 
that we have added more than 150 
accounts through Collins Service.”’ 


A Pennsylvania Banker 
writes 

**Collins Extension plans have 

been responsible for a growth of 

$120,000.00 in our business.”’ 


An Idaho Banker writes 
**Our deposits were $340,000.00. 
In twelve months with Collins 
Service our business rose to 
$1,070,038.00.”° 


**Service’’ Brochure Upon 
Request 


COLLINS 
PUBLICITY 
SERVICE 


PHILADELPHIA, PA. 
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HIGH MONEY RATES 


AWHILE 


now advanced to 6 per cent. Collateral 
time loans are also perceptably firmer. 
It is the maintenance of high money 
rates, day after day, especially call 
money, that will tend to bring about the 
result desired by the reserve authori- 
ties, namely, the checking of undue 
speculation. 

The present tight money situation, 
may be attributed to three potent factors. 
—the strike situation, movement of 
crops and the wave of speculation all 
over the country. 

It is not generally realized that the 
numerous strikes throughout the United 
States have tied up millions of dollars. 
The longshoremen’s strike, for instance, 
has tied up a considerable amount of 
funds and has forced New York banks 
to borrow heavily at the Reserve Bank. 
One institution is said to have increased 
its borrowing on this account alone by 
nearly $50,000,000. Goods lying on the 
docks which cannot go forward neces- 
sitate the extension of loans and gener- 
ally clog the whole credit machinery. 


In regard to the crop situation, a fac- 
tor that is no doubt causing a scarcity of 
funds is the lateness of the crops. Corn 
is about three weeks behind and cotton 
about two weeks late. By this time, 
ordinarily, crop loans should begin to 
run off and furnish, in turn, funds for 
other requirements. 

Much undue criticism is leveled at the 
activity of the New York Stock Ex- 
change as a cause of the money ten- 
sion, irrespective of the fact that secur- 
ity prices have advanced and naturally 
absorb more credit. 


In speaking of speculation, the fact 
must not be lost sight of that there has 
been wild speculation in the West and 
Southwest in farms and real estate. In 
the South the situation is applicable to 
cotton. In fact, there has been specu- 
lation in all commodities the country. 
over. 

While there are many brokers who 
agree with the Reserve Bank’s attitude 
in the matter of speculation, there are 
some who believe that any check on the 
present stock market activity is unwar- 
ranted. An official of a leading national 
bank that has always figured prominent- 
ly in the call money market thinks the 
present high money rates justified under 
existing conditions, but he does not be- 
lieve that the stock market loan account 
has reached serious proportions. 


Work on the erection of the new five- 
story business block for the Farmers 
National Bank, Springfield, Ohio, will 
commence as soon as the wrecking of 
the old Bookwalter block is completed. 


Where Big Men Come From 


“Sixty per cent of a representative 
group of one hundred well-known men 
in the New York financial district were 
born in states other than New York,” 
the National Bank of Commerce in New 
York finds as the result of a survey 
of the situation published in the Decem 
ber number of its magazine, Commerce 
Monthly. “About half of the remain- 
ing forty per cent were born in New 
York City itself. 

“Tt is common knowledge,” the bank 
declares, “that New York draws her 
captains of finance and industry from 
all over the United States. This repre- 
sentative group includes officials such as 
presidents of life insurance companies 
which have assets in excess of $100,000,- 
000; presidents of transportation, tele- 
graph, telephone and express lines; offi- 
cers of banks and trust companies with 
capital, surplus and undivided profits 
of $10,000,000 or over; and directors of 
other large business houses.” 

The bank claims the table of results 
“does away with the idea that nearly 
all ‘big’ men come from small towns.” 
Twenty-eight of the hundred came from 
towns whose population is less than 
5,000, but twenty-eight others came from 
cities of 1,000,000 and over. Two came 
from places whose population is be- 
tween 5,000 and 10,000; twelve from 
cities between 10,000 and 50,000; nine 
from cities between 50,000 and 100,000; 
fourteen from cities between 100,000 and 
500,000; and seven from cities between 
500,000 and 1,000,000. 


Citizens State bank Wichita, Kans., 
has purchased a two-story brick build- 
ing at the corner of Douglas avenue and 
Walnut street, for $20,000. The lower 
floor will be remodeled and will be used 
by the bank. The bank plans also to in- 
crease the capital of the bank from 
$50,000 to $100,000 the first of the year. 


The Mutual Trust Co., Philadelphia. 
Pa., is to erect a new bank building at 
Sixtieth and Ludow streets. 


OMAHA 


National Bank 
Omaha, Nebraska 


Established 1866 


Capital - - $ 1,000,000 
Surplus-Earned 1,000,000 
Total Resources 30,000,000 


J. H. MILLARD, President 
WALTER W. HEAD ° 
WARD M. BURGESS- - - 
B. A. WILCOX 
FRAN 


Vice-President 
Vice-President 
- - ice-President 
Rats 7. 
- as 
O. T. ALVISON i Asst. Cashier 
OHN A. CHANGSTROM - Asst. Cashier 
.DALECLARK - - - = - Asst. Cashier 
EDWARD NEALE - - Asst. Cashier 
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Speculation and Credit 


Commenting on the recent high level 
of money rates, Commerce Monthly in 
its money market discussion holds that 
this came largely from speculative ac- 
tivities which overburdened a credit situ- 
ation already strained by unusual de- 
mands from commercial enterprises. 
The cure, it declares, is not an extension 
of credit facilities but an arousing of 
public sentiment against speculation. 

“Since the conclusion of hostilities a 
year ago,” it says, “credit demands on 
banks have increased steadily. Since 
midsummer this increase has been rapid. 
This situation has resulted in part from 
the unusual volume of credit needed at 
prevailing high price levels to finance 
commercial enterprises and the market- 
ing of crops. The lateness of certain 
crops, the slow movement of grain, 
strikes at ports, and general industrial 
unrest have tended to increase both the 
duration and the volume of financial 
assistance required from banks. 

“At the same time there had developed 
a vast amount of speculation—not in 
stocks alone, but in land, cotton, grain 
and in commodities generally over the 
whole country. The undue growth of 
this general spirit of speculation threat- 
ened a serious impairment of the coun- 
try’s credit position, and a point was 
approached where the further extension 
of the banking position to finance specu- 
lative activity became inexpedient. In 
the face of this scarcity of funds, and 
in consequence of its own over-extended 
position, the stock market has undergone 
a severe liquidation. 

“In view of the speculative spirit 
widespread over the country, the de- 
velopment of public sentiment against 
the undue extension of speculation and 
possibly further advances in Federal 
reserve discount rates, may be necessary 
to restore normal conditions. It would 
seem to be clear that any permanent re- 
lief of the credit situation must come 
through a reduction in the demands for 
speculative purposes generally, rather 
than in a further extension of the sup- 
ply of credit.” 


The amount of money necessary to 
carry on the same physical volume of 
business as before the war is now much 
greater. This is due not only to the 
prevalent higher prices, but also to the 
slowing down of transportation, both 
rail and over-seas, to the generally 
shorter working day, to the interminable 
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delays and interruptions caused by labor 
inefficiency and strikes, and not least, 
to the necessity of anticipating heavy 
Federal tax payments. Moreover, dur- 
ing the past eight months there has been 
a veritable epidemic of buying, not to 
say extravagance, all over the country, 
which has involved an unusually heavy 
turn-over of goods. Because of these 
conditions, and in view of the large 
prospective drafts upon credit in the re- 
habilitation of the railroads and in the 
facilitating of foreign trade, it is be- 
lieved that the dominant note for the 
future is the curtailment of credit to 
speculative enterprises or those which 
will be a long time coming to fruition. 
This does not imply any fundamental 
unsoundness in the present situation; in 
fact the recognition of recent tenden- 
cies and the prompt application of the 
necessary remedies are the surest guar- 
antee of the stability of business—Na- 
tional Bank of the Republic, Chicago, 
Til. 


A. B. Leach & Company have pur- 
chased an issue of $5,000,000 National 
Oil Company First Lien 7 per cent 
serial gold bonds, maturing May 1, 1922 
to May 1, 1925. The property of the 
company consists of 10 large tracts of 
oil leases as follows: 5,060 acres in the 
Panuco District, 7,000 acres in the Topi- 
la-Quebrache Pool, and 24,197 acres in 
the southern district of the Tampico 
Oil Fields, making a total of 37,270 
acres. 

In addition, through a subsidiary, the 
company owns an oil refinery at Orange, 
Texas, which is well located for the re- 
fining of Texas, Louisiana and Mexican 
crude oil and for the exporting of refined 
products. Through another subsidiary, 
the company operates one of the most 
modern and complete plants for the 
building of ships in the United States, 
also located at Orange, Texas. 


Removes 6 Per Cent Limit 

The National City Bank, New York, 
which heretofore, has never loaned above 
6 per cent, has now changed its policy 
and will loan on both call and time at 
market rates. This applies to the bank’s 
own funds and funds loaned for bank 
correspondents. To its customers, how- 
ever, the bank will continue to limit the 
rate to 6 per cent. 

It is understood that this step is taken 


in expectation of a period of. more or 
less high money, when the market will 
rule above 6 per cent. It was stated 
at the bank that its former policy has 
led at times to misunderstanding. The 
appearance of the City Bank in the 
loan market with 6 per cent funds when 
money was ruling much higher has fre- 
quently been regarded as an attempt to 
create an artificial money market, where- 
as the purpose of the bank was to give 
the market the benefit of spare, loanable 
funds at the statutory rate. 

While this policy in some respects 
had certain recommendations in its 
favor, it has not proved sound or expedi- 
ent from a money market point of view. 
Occasions might occur when a high 
money market was warranted. 

The present is considered by the offi- 
cials of the City Bank as just such an 
occasion. Money, like any other com- 
modity, now commands a higher value 
in the market and it is necessary to re- 
adjust rates in accordance with economic 
conditions. The change the City Bank 
has now made is understood to be of a 
permanent character and not confined 
to the present period. 

There are a few other banking insti- 
tutions which adopted the maximum 6 
per cent rate on loans. Among these 
are the Farmers Loan & Trust Co., Cen- 
tral Union Trust Co., Lincoln National 
Bank and Mechanics and Metals Na- 
tional Bank. It is believed that other 
institutions which have heretofore ob- 
served the maximum rate of 6 per cent 
for loans will follow the step taken by 
the City Bank. 


The Old Dominion Trust Company 
of Richmond, Virginia, has acquired the 
good will and assets of the British and 
American Mortgages Company, Limited, 
of London, with outstanding mortgages 
of 1,500,000 English pounds, or ap- 
proximately $7,500,000. The American 
offices of the company are at present 
in New York and Dallas, Tex., both 
of which will be retained, but the prin- 
cipal business will be moved to Rich- 
mond as soon as practicable, making 
Richmond the largest center for the 
placing of farm mortgages in the South. 
Most of the business of the English com- 
pany has been in the Southern states, 
with some mortgages in the province of 
Alberta, Canada. 
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We have constantly on hand a carefully selected list of bonds in denomi- 


$100 $500 


which we offer for sale 


* $1,000 


All of these bond issues have been carefully investigated by us, and we believe they 
offer the investor a very high degree of security, both as to principal and interest. 


We shall also be pleased to suggest an assortment of stocks for investment which are 


TAX EXEMPT IN ILLINOIS 


We invite your correspondence, and assure you that whether your requirements 
are large or small, your orders will receive our best attention. 


Edward P. Russell Walter S. Brewster 


RUSSELL, BREWSTER & CO. 
STOCKS and BONDS 


116 W. Adams St 


C. L. Peniston 


CHICAGO . 


Members New York Stock Exchange 
Chicago Stock Exchange 


NEW YORK OFFICE 
t1r Broadway 


Investment Service for the Banker 


For many years this institution has been 


one of the largest holders of investment 
securities in the West, and its own require- 
ments have taught it the investment service 


needs of banks in general. In the bond 
department a trading department has been 
established which is designed to find markets 
for those who wish to sell, as well as buy. 


Likewise, a statistical department has been 
established to report on any securities on 


-which our clients desire information. In 


our purchases of bonds for our clients, we 
aim always to have in mind the needs of 
bankers as well as private investors, and in 
many other ways we aim to make our 
service valuable to our banking clients. 


Bond Department 


ILLINOIS TRUST 


& SAVINGS BANK 


BER 
YEDERAL RESERVE 
SYSTEM 


La Salle a Jackson:-:Chicago 


Eugene M. Stevens 
Vice-President 


William L. Ross 
Manager Bond Department 


Roger K. Ballard 
Ass’t Manager Bond Department 
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Capital One Half Million Dollars 
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Many Good 


Investments 


During the past five months 
there have been a large number 
of exceptionally strong securities 
offered to the public. The dif- 
ficulty has been not to select 
good investments, but to choose 
those that are the best from 
every point of view. Preferred 
stocks have been particularly 
popular and we would like to 
suggest consideration of two 
which yield an unusually liberal 
return, are amply protected, and 
have excellent markets. 


Send for Offering 
No. A-H 65 


) A.B. Leach &Co., Inc. 


Investment Securities 


62 Cedar St., New York 
105 S. La Salle St., Chicago 
Boston Philadelphia Buffalo 


Baltimore Minneapolis Cleveland 
Pittsburgh Milwaukee 




























































































































































































McSherry 
Manufacturing Co. 


OF SPRINGFIELD, ILLINOIS 
60 Years 
Farm Machinery Making 


PREFERRED SHARES 
COMMON STOCK RIGHTS 


Circalar on Request 


L. N. ROSENBAUM & CO. 


135 Broadway, New York 
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$651 BALANCE FOR 





BACH DEPOSITOR 


Huge growth in wealth of the American people 
is vividly indicated in figures just compiled. 
Boston leads in average individual deposits 





NE out of every six of the total 

population of the United States, 
on an average, kept an account in a 
national bank, as shown by the official 
returns of June 30, 1919, just compiled. 
There were many depositors who kept 
several accounts in one bank or in sev- 
eral banks, and the average is obtained 
by dividing the population of the coun- 
try by the number of national bank in- 
dividual deposit accounts. 


It is gratifying that during the whole 
of the fiscal year ending October 31, 
1919, not one of the 18,240,300 depos- 
itors in our national banks lost a dollar 
from bank failure. 


The huge growth in wealth of the 
American people and the increased dis- 
semination of this wealth among the 
masses are vividly indicated in official 
figures just compiled. On June 30, 
1919, the total number of individual 
deposit accounts in our nearly 8,000 
national banks was 18,240,300 as shown 
above. This compares with a total of 
7,690,468 individual accounts on June 
30, 1910, the increase in the number 
of depositors being 10,549,832, or 137 
per cent in nine years. 

In the same period the total deposits 
(individual and bank) have grown from 
+7,257,037,747 on June 30, 1910, to 
$15,924,865,000 on June 30, 1919, an 
increase of 119 per cent. 

The average balance to the credit of 
each individual depositor (not including 
balanees of banks) on June 30, 1919, 
was $651.92, which compares with an 
averaze deposit of $689.47 on June 30, 
1910. This suggests that the vast in- 
crease in deposits comes from a wider 
dissemination of wealth and eredit, and 
not from an increase in the average 
balances of the same depositors. 


Pennsylvania leads all the other states 
with 2,398,206 national bank deposit 
accounts; New York comes second with 
1,495,220; the next in order are Illinois, 
1,059,691, and Ohio with 1,037,959. The 
only other states with as many as 300,000 
national bank accounts are in the or- 
der named: Texas, 909,531; Califor- 
nia, 666,148; New Jersey, 637,332; Min- 


oe * * * 


The Mountain Trust & Mortgage Bank, 
Roanoke, Virginia, opened for business 
on December 15th. This new institu- 
tion is equipped to-handle banking in 
all its branches. Authorized capital 








Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 






nesota, 586,505; Indiana, 569,032; Iowa, 
562,117; Virginia, 518,472; Wisconsin, 
507,147; Massachusetts, 490,536; Okla- 
homa, 444,416; Missouri, 393,485; Mich- 
igan, 377,825; Kansas, 357,796; Tennes- 
see, 319,496; Kentucky, 312,869 and 
West Virginia, 305,823. 


Of the total number of national bank 
uccounts in the country, 10,079,188 were 
demand deposit accounts on which no 
interest was allowed, and 246,072 were 
time accounts on which interest was not 
allowed. There were also 1,149,861 de- 
mand accounts on which interest was. 
aliowed and 6,765,179 time deposit ac- 
counts bearing interest. 


The only cities whose national banks 
reported in the aggregate as many as. 
60,000 national bank accounts were New 
York City, 321,816; Chicago, 192,806; 
St. Louis, 121,160; Washington, 119,548 ; 
Atlanta, 115,679; Pittsburgh, 106,016; 
Philadelphia, 103,245; Milwaukee, 89,- 
926; San Francisco, 85,625; Kansas. 
City, Mo., 84,384; Portland, 83,951; 
Seattle, 82,103 ; Richmond, 80,550; Hous- 
ton, 78,470; Los Angeles, 72,698, and 
Minneapolis, 71,035. 


The following list gives, in order of 
total of individual deposits, the names 
of the twenty-five cities whose national 
banks held the largest amount of such 
deposits and shows in the case of each 
city, the average amount to the credit 
of each individual depositor: New 
York, $6,303; Chicago, $2,348; Phila- 
delphia, $3,505; Boston, $7,043; Pitts- 
burgh, $2,230; San Francisco, $2,252; 
St. Louis, $1,071; Cleveland, $5,419; 
Baltimore, $2,514; Kansas City, Mo., 
$1,086; Los Angeles, $1,223; Detroit, 
441,917; Minneapolis, $1,161; Milwaukee, 
$862; Spokane, $871; Washington, D. C., 
$590; Portland, $823; Denver, $1,126; 
Cineinnati, $1,546; Omaha, $1,042; St. 
Paul, $1,315; Atlanta, $481; Richmond, 
#626; Houston, $630; Dallas, $739. In 
the size of average individual national 
bank deposits, Boston, thus, leads all 
the large cities of the country with an 
average of $7,043, New York second 
with $6,303 and Cleveland third with 
$5,419. 







* * * * 


$1,000,000. S. B. Pace, president, D. P. 
Sites, vice-president, Holman Willis, 
vice-president, R. B. Gunn, assistant 
treasurer, C. L. Guerrant, assistant sec- 
retary. 
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He Didn’t Go 


to His Banker 
By Frederick Lane Varney 


This is a specimen letter from a 
“Billy” who isn’t to a “Tom” that never 
was. These letters appear in T. N. T., 
the attractive little house organ of the 
Northern Trust Co. of Chicago, Ill. 
They describe instances substantially 
like thousands upon thousands taking 
place in every State in the Union. Few 
communities escape and hundreds of 
thousands of “Billys” are being “set 
back” millions of dollars each year in 
the aggregate. 

This is a situation confronting the 
Public, all State Legislatures, Banking 
institutions and Investment Bankers 
the country over with appealing need 
of action for correction and prevention. 

What are you doing about it? 

Are you willing to sit by and let it go 
on? 


— TOM: 
Short euts and me have come to 
an understanding—we’re divorced. 

Say, do you remember that homely 
old saying of long ago that lines up 
about this way: “The longest way round 
is the shortest way home”? When 1 
first heard it as a youngster I didn’t 
know what in the world it meant. I do 
now. It means, don’t try to take short 
cuts unless you’re dead sure of the way. 
It means, don’t try to get rich quick 
by buying “investments” of the slickster 
stranger anxious to make you a million- 
aire over night. 

Tom, when a guy like that tries to 
boob you, just remember he wouldn’t 
sell ’em to you but become the million- 
aire himself if there was anything in 
it, instead of being willing to swap them 
for your Liberty Bonds and all your 
good money he could get next to. 

Take it from me, don’t try to hotfoot 
the short-cut trail to a million dollars. 
I speak feelingly, for I have just been 
stung—dropped $1,500 in an oil propos- 
ition with no oil but plenty of water 
in it, and the guy that sold me the bunk 
has just bought a new automobile. 

That’s the last little short eut this 
gentleman takes, old dear, trying to 
build up a roll like John D.’s. 

And say, only the other day down 
state—the day before I bought the oil 
stock, in fact—I saw in one of the banks 
a little sign that read: “When You 
Invest, Go to Your Local Banker,” and 
I didn’t pay the least little attention to 
it. If I had, yours truly would not be 
set back 1,500 of those useful long green 
purchasing powers. that come so hard 
and go so easily when you’re a simp. 
Beware of short cuts. No more for 
mine. 

Worst of all, Tom, it means that. I 
can’t get married now for another long 
six months, so you see my foolishness 
hasn’t only crimped me some, but hurt 
the best little girl in the world—you 
know who I mean. 
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purpose are the following: 


IssUE 




















NEW YORK 
DETROIT 





Now say, Tom, if you knew how 
ashamed I am you wouldn’t kid me 
about it, but tell everyone you know 
what a sucker I was, so as perhaps to 
save some good scout a bunch of cash, 
and also keep some slick promotion 
rooster out of a new automobile in the 
way of commissions. 

And to think of my name being Wise! 
Tom, how could Providence hang that 
name on me and then let me buy oil 
stock from a blue-sky bandit? It just 
passeth all understanding, and that’s all 
there is to it. But I want to honestly 
and truly say to you, Tommie, that oil 
stock has made me a shriner in the 
never again commandery. 

Maybe I’ll fall sometime for another 
guy’s bunk, but you can stake your en- 
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Your 
Secondary Reserve 


Build it up with Safe, Salable 
Short Term Bonds or Notes 


The practice of building up a secondary reserve, consisting . 
largely of readily marketable bonds and notes, has been grow- 
ing in favor among progressive banks. 
combine the negotiability necessary for this purpose, together 
with’ freedom from wide pricé fluctuations and a somewhat 
more liberal interest return than is ordinarily to be had 
through the purchase of other investments suitable for 


Representative of our offerings well qualified for this 





American Tel. & Tel. Co. 6% Notes Oct. 1, 1922 
Kansas City Terminal Ry. Co. 6’s Nov. 1, 1923 6.25% 
United Kingdom of Great Britain and 


Ireland Convertible 514’s...... Nov. 1, 1922 6.75% 


Swift & Co. 6% Notes...........- Aug. I, 1921 6.12% 
American Chicle Co. 6% Notes..:.. Oct. 1,1927 6.75% 
Laclede Gas Light Co. 1st Mtge. 
Col. Ce. FS. oir a0d. s Shes Jan. 1, 1929 7.15% - 
West Penn Power Co. 6% Convertible 
ee ere . Dec. 1, 1924 7.00% 
Public Service Co. of Northern IIl., ; 
a At eae Sere Ae ae 2. Pie Sept. 1, 1922 6.75% 


Exact market quotations and circulars 
completely descriptive of any of the fore- 
going will be furnished upon request 


HALSEY, STUART & CO. 


INCOPORATED “S''CCESSORS TO 


N. W. HALSEY & CO., CHICAGO 


209 SO. LA SALLE STREET, CHICAGO 
TELEPHONE: WABASH 6900 


PHILADELPHIA 
MINNEAPOLIS 





Such securities 















Yield 


eee 
7:25 /0 


Maturity 


BOSTON ST. LOUIS 
MILWAUKEE 


tire assets that it won’t be for blue sky 
“investments” in the state of Iowa, and 
Iowa is my state, old top—first, fore- 
most and forever. 
Sadly yours, 
Billy Wise. 


The Mereantile Bank of the Americas, 
Ine., has decided to inerease the author- 
ized capital of the bank from $5,000,000 
to $10,000,000. 

New stock, to the amount of $1,500,- 
000, will be issued to the present share- 
holders shortly at $190 per share. 


The administrative committee of the 
American Bankers Association will hold 
its winter meeting January 22nd and 
23rd at the General Offices of the Asso- 
ciation, 5 Nassau Street, New York. 


Earnings 


$21,758,581 


Pref. Divs. 
$4,034,275 


In 1918 Cities Service Com- 
pany earned requirements for 


payment of Preferred Divi- 
dends 


More Than 
Five Times Over 
This margin of safety over di- 
vidend requirements and the 
diversity of business and loca- 
tion of subsidiaries operating 


in 22 states provide unusual 
safeguards for the investor. 


Dividends 
Payable Monthly 


which at present prices for the 
Preferred Stock 


Yield 714% % 


Send for 
Preferred Stock Circular BA-2 


Henry L. Doherty 


& Company 
60 Wall St., New York 
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The Stock Market 


It is impossible to consider the devel- 
opments that have taken place in the 
stock market in recent weeks with- 
out coming to the conclusion that much 
that is unfavorable has been discounted, 
and that much of the inflation due to 
over-speculation has been corrected. 
The weak point in the situation was 
the over-extension of the long account. 
Under the enthusiasm of the buying 
wave it was impossible for even the 
most conservative brokerage houses to 
apply a check. The action of the Fed- 
eral Reserve Board, therefore, may be 
considered as having accomplished the 
very thing that cool-headed brokers 
were trying to bring about. 

The market, as we see it, is in a 
healthy condition, and in position to 
respond to favorable influences. We 
are inclined to look for a slowing up 
of business. Commodity prices are too 
high, and there is an unhealthy over- 
extension of loans on merchandise. 

A slowing up of the pace in business 
will make labor less exacting and more 
efficient. Industry will be on a healthier 
basis. It will not hurt us to get back to 
earth. 


Meantime big industrial corporations 
with ample plant equipment and huge 
cash reserves, will be able to take ad- 
vantage of their opportunities. The 
railroad legislation must be sound in 
order to meet the sentiment of the coun- 
try. Temporary provisions may have 
to be made to tide the roads over a 
period until the new regime becomes 
effective. Viewing the situation in its 
general aspects, we consider stocks a 
purchase on such reactions as are likely 
to take place between now and the end 
of the year.—Wollman’s Review. 


PATENTS 


Business from non-resident attorneys and 
banks especially solicited. Highest refer- 
ences; services. Attorneys = bank- 
ers having clients who wish patent 
inventions are invited to che for full 
particulars and information. 
were E. COLEMAN, Patent Lawyer 

F Street, N. W., WASHINGTON, D. C. 


Service 
to you 
is what 
counts 


HE ample resources, 
+ the varied depart- 
ments, the strong 
personnel and the nation- 
wide connections of the 
Mississippi Valley Trust 
Company are not the things 
that will bring us your ac- 
count or keep it with us 
year after year. 


It is service to YOU that 

counts — understanding of 

your particular needs, 

courtesy and liberal treat- 

ment day after day, not. 
when WE are ready to give 

it, but when YOU are ready 

to ask it. 


Whether your balances are 
large or small, this organi- 
zation can give you a 
distinctly personalized 
financial service. It is con- 
fidence in our ability to do 
this that makes us ask for 
your account. 


Mississippi Valley 
Trust Company 


Member Federal Reserve System 


Capital, Surplus and Profits over 
$8,000,000 


SAINT LOUIS 


Paul H. Davis & Gompany 


High Grade Investment Securities 


Let us assist in your selection of desirable Stocks and Bonds 
We have active markets for all unlisted securities and will gladly furnish quotations for trading or collateral purposes on request 


Industrials 


Motor Stocks 
Bank Stocks 


TELEPHONE RANDOLPH 2281 


Public Utilities 


Rubber Stocks 


CHICAGO 


Sugar Stocks 
39 SO. LA SALLE STREET 
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Quotations U. S. Liberty Bonds 
Furnished by 

KING HOAGLAND & CO. 
Low 

99.82 

93 .80 

91.30 

94.10 

01.89 

93.98 

91.80 

98 .84 

98.96 


Chicago Unlisted Securities 


By Paul H. Davis & Company 
Chicago, December 12, 1919 


BANK STOCKS 
Asked Value 

Austin National Bank 125 135 
Austin State Bank aoe 
Central Mfg. Dist. be 
Central Trust Co.. Laeaignis nee 216 
Century Tr. & Sav. Bk.. 
Chicago City Bank. 
Chicago Trust Co... 
City Nat., Evanston 
City State Ban! 
Continental & Commercial. . +0 
Corn Exchange a (New). . .39 


nal Bank 
First National (Englewood) . 
Fort Dearborn 
Fort Dearborn Trust. . 
Franklin Trust & Sav.. 
Garfield Park St. Sav 


Live Stock Exch. National........ 250 
Madison & — State 


North Side State Sav...... 5... 
Northern Trust Co........ 
Northwestern Tr. & Sav. 


ards 
Union Bank of Chicago 
Union Trust Com: 
United State Ba: 
Washington Park National 
West Town State 


MOTORS AND RUBBERS 


So... See 
Briseoe Motor Car, pid 
Continental Motors 

Grant Motor, com 

Grant Motor, pfd 

Goodyear T. & R., com. 

Hupp Motor Car . 

Nash Motors Co., com.. 

Packard Motor Car, com 

*Packard Motor Car, pfd.. 
Paige-Detroit Motor ............ 
Reo Motor Car Co. 


* Ex-dividend 


National 
Bank 


AT LANTA 


When you need quick, 
clean-cut action at the 
Atlanta end of the line, 
write or wire us. 


Capital $600,000 
Sur. & Und. Pro. $1,360,000 
Deposits $24,000,000 


INVESTMENT SECURITIES 


We specialize in Government bonds and other invest- 
ment securities. This firm was founded in 1865 and we 
have always endeavored to recommend to our clients 


conservative investments. 


As members of the New 


York and Boston Stock Exchanges we are prepared 
to execute orders for the purchase or sale of securities 
on a cash basis in large or small amounts. 


A circular describing several issues of desirable 
investment securities will be sent on request. 


Kidder,Peahody & Co. 


115 Devonshire St. 


Boston 


COMMERCE 
Kanonal Bank, 


OF CLEVELAND 


Capital, Surplus and Undivided 
Profits $7,500,000.00 + 


ree co-opera- 

tion with carefully 
selected banking correspon- 
dents assure customers of 
the Union Commerce Na- 
tional Bank’s satisfactory 
service in the various finan- 
cial transactions which they 
entrust to us. 


This bank grows rapidly, but it 
has not outgrown personal con- 
tact with its customers and per- 
sonal interest in its attention to 
their requirements. 


An Investment Suggestion 
To The Banker 


For your clients wanting conservative 
Farm Securities none excel 5%-6% 
Farm Land Bonds of Van Sant issue 
on Northwestern Farms. “Safety, 
Service, Strength” behind each issue. 
Denominations $100 up; issues $10,- 
ooo up. All details free on request. 


Send for *‘Conservative I nvestments.” 


VAN SANT TRUST COMPANY 
164 Endicott Bldg. 


ST. PAUL MINNESOTA 


ayWall Street 
New Yoric« 


$30,307,422.88 


On November 17, 1918, the 
Hibernia Bank and Trust Com- 
pany of New Orleans had re- 
sources of $39,446,469.75. 


On November 17, 1919, the 
resources were $69,753.892.63-- 
a gain of $30,307,422.88 in twelve 
months. 


The total deposits one year ago 
were $27,353,828.23. On Novem- 
ber 17, 1919, these deposits had 
increased to $50,012,833.38 -- a 
gain of $22,659,005.15. 


. These figures exhibit the lar- 
gest annual increase in business 
ever enjoyed by the Hibernia . 
Bank, and are indicative of the 
substantial commercial, financial 
and industrial development 
which New Orleans and the 
South are experiencing 


Hibernia 
Bank & Trust Co. 


New Orleans 


-——_ a aie seme ieiand 


CUT ME OUT: 


and mail me, with your name and aie § 
to THE BANKERS’ MONTHLY, 536 | 
S. Clark St., Chicago, Ill. -I will bring 


you a sample copy of the latest issue of 
The Bankers’ Monthly. 


, a 
Address - 
City State 
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A Liberty Bond 


Service 


combining a maximum of promptness and con- 
venience with a minimum cf expense. We will 
buy Liberty Bonds, delivered at our Chicago 
offices, at the New York Stock Exchange 
quotations on that date, less th of 1% 
to cover exchange and_ handling 
charges on amounts cf $250 or 
over. On less than $250 the 
charge will be 25c per bond. 
Accrued interest to date of 
sale added of course to 

purchase price. 


Prompt 
Service 


I Floor 
} 


Investment Barkers 


14-16 South La Salle Street, Chicago 


Franklin 220 


Service 


Banks For Sale 


A whole-hearted spirit of co-opera- 
tion in the purchase and sale of 
control in banks. All negotiations 
absolutely confidential. 
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Penobscot Bidg., Detroit 


FIDELITY SECURITIES COMPANY 


110 South Dearborn Street 
CHICAGO, ILLINOIS 


What a Bank Thinks 
About Insurance 


+ HE Exchange National Bank of 

Tulsa, Okla., is mailing to its cus- 
tomers a neat little booklet about life 
insurance together with a letter calling 
attention to the subject and asking the 
reader’s opinion of life insurance. The 
booklet is a little fourteen page affair 
with bright red cover and white lettering 
and the inner pages are attractively 
bordered in red. It first calls attention 
to the fact that the bank does not sell 
life insurance nor has it any interest in 
life insurance commissions. But, being 
in a position to know so much of the 
successes and failures of the people with 
whom it is in daily contact, is able to 
judge of its relative value and wishes 
to tell the people, by means of the 
booklet, what the bank thinks of life in- 
surance. It cites specific instances of 
those who were and were not protected 
by imsurance and emphasizes the ad- 
vantages to be gained by carrying it. 
Speaking of the stability of the so-called 
“one man” business, it says: 


“The business house has occasion fre- 
quently to use a credit line at the bank. 
In granting credit, the bank feels much 
more secure and considers loans with 
much more favor, if the life of the 
strong man in the business is insured 
in its favor. 

“A growing ‘cash surrender value’ in 
a business man’s policy, indeed in any- 
one’s policy, is an asset which may le- 
gitimately appear in a statement of 
assets. This is good security for a loan 
in a dire emergency, or, representing a 
real, tangible money value, may safely 
be counted into one’s assets, even though 
it is bad policy to draw upon it.” 


The bank then points out for the 
benefit of those who fail to take out life 
insurance policies on the plea that they 
are not able to pay the premiums, that 
the easiest plan for meeting these pre- 
miums is to open “a life insurance sav- 
ings account.” To quote the text of 
the booklet: 


“The business house which insures the 
lives of its principals will find it a sim- 
ple matter to divide the annual pre- 
miums in twelve equal amounts and then 
deposit these amounts monthly in an in- 
surance reserve clMecking account, or 
take out interest-bearing certificates of 
deposit. 

“The individual who would adopt the 
easiest plan for paying life insurance 
premiums should have a separate ‘life 
insurance savings account’ and make his 
payments into that account every time 
he draws his salary. With a definite 
sum dedicated out of each pay envelope 
to life insurance premiums, the depositor 
will soon become so accustomed to meet 
this obligation that it will be no hard- 
ship.” 
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The Price of the Dollar 


The high price of the dollar in rela- 
tion to the pound sterling is not alto- 
gether regarded as a great disadvan- 
tage in England. Mr. Moreton Frewen 
said as early as last September, in a 
letter to the London Daily Telegraph: 


“Lower rates of exchange will, of 
course, tend to improve our balance of 
trade by stimulating what we export. 
When this has gone on for a prolonged 
period there must result a process of 
redistributing America’s huge accumu- 
lations of gold, and in this way, and 
not by heaping up debt, we shall secure 
good exchanges. The American ex- 
change should be permitted to fall to, 
say, 3.75 (the rate at that time was 
about 4.20), and, even if our labor be- 
comes active and efficient, it may re- 
main at or about that point for a 
quarter of a century. Such a low rate 
of exchange will bring over here, to 
make their homes with us, many wealthy 
Americans fleeing from crazy prohibi- 
tion. This is desirable, and the re- 
mittance of their great fortunes will 
strengthen exchange. Again, every 
mortgage company doing business with 
America and Canada that gets a sover- 
eign for a remittance of $4 in place of 
$5 is the gainer. I reckon that the 
remittances to Ireland by Irish emi- 
grants to America are at least five 
millions sterling a year, or at the pre- 
war rate $25,000,000. The same $25,- 
000,000 will now be nearly six millions 
sterling.” 


Commenting on the rise in silver, Mr. 
Frewen says it is impossible to over- 
estimate the importance to England of 
the new high rate of exchange with 
800,000,000 Asiatices. Foreing Eng- 
land’s export trades to Asia to expand, 
it will, he says, more than compensate 
her for the war-exhausted demand of 
Europe. He adds: 


“The alteration in the gold and silver 
exchanges gives us here a high tariff 
against the United States, and dearer 
silver gives us ‘free trade,’ even sub- 
sidized trade relations with all Asia; 
it abolishes tariff bars. Manchester sells 
cottons annually to India to the tune 
of some 550,000,000 rupees. At 15 
rupees to the sovereign, the rate of a 
year ago, Manchester got some £35,000, 
000; but at the present new rate, the 
rupee being now 22d., she gets a present 
of 6d. on each rupee. That is, Man- 
chester is able to pay about £13,000,000 
more in wages without any reduction of 
profits ; or let us put it this way, she 
gains through the rise in exchange with 
Asia three times more than she loses 
by the new adverse dollar exchange 
when buying America’s raw cotton.” 


The working quarters of the Bank of 
North Dakota, Bismark, N. D., have 
become cramped and the industrial com- 
mission has authorized the bank to lease 
the entire basement of the building it 
now occupies. When the bank acquires 
its additional room it will have two floor 
areas 50 by 190 feet. 
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Robert R. Forgan has resigned as 
Vice-President of the National City 
Bank, Chicago, Ill., effective December 
31st. Mr. Forgan will remain a Di- 
rector of the bank, but wished to be re- 
lieved of the duties of an active Vice- 
President in order to give more of his 
time to other enterprises in which he 
is interested. 


Stockholders of the Noel State Bank, 
Chicago, Ill., at a special meeting, voted 
to increase the capital stock of the bank 
by $200,000 from $300,000 to $500,000, 
as of Jan. 2, 1920, permitting present 
stockholders to subscribe at par for two 
shares of the new stock for every three 
shares now owned. 


The Board of Directors of the Union 
Commerce National Bank of Cleveland, 
have elected Eugene R. Grasselli a di- 
rector to fill the vacancy caused by the 
death of Alvah S. Chisholm. They have 
also named Ralph H. Sharpe and 
Michael B. Koelliker assistant cashiers, 
and appointed William F. Lynch audi- 
tor to fill the vacancy caused by the pro- 
motion of Mr. Sharpe. 
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S. C. Smith has resigned as cashier 
of the First National Bank of Boyne 
City, Mich., and has been succeeded by 
L. R. Barnes, who has been with the 
bank for the past six years. J. R. 
D’Anjou, formerly note teller, has been 
promoted to assistant cashier. 


The directors of the Liberty National 
Bank of New York have voted as addi- 
tional compensation to the bank’s em- 
ployees, a bonus of 50 per cent of their 
salary for the quarter ending December 
31st. This is a 100 per cent increase 
over the bonus for the third quarter. At 
the same time the Board also voted to 
give the employees 10 per cent of their 
salaries as a Christmas gift. 


The directors of the Central Manu- 
facturing District Bank of Chicago 
have voted to recommend to the stock- 
holders of the-bank at its annual meet- 
ing in January an increase in the cap- 
ital stock of the bank from $400,000 to 
$500,000, new stock to be issued pro 
rata to stockholders at $150 per share. 
The deposits of the bank now are con- 
siderably in excess of $5,000,000. 


Is Your Bank For Sale? 


We are ready to purchase without delay 
and with the utmost discretion, control- 
ling interest in one or two good country 
banks and are willing to pay a reasonable 
premium. 


All Correspondence Confidential 


Baumgarten & Company 


Commerce Building 


Florida Tracts 


There is no section attracting as much 
attention from an agricultural and 
stock raising standpoint as Florida. 
Its diversified crops, delightful. cli- 
mate, dependable rainfall and almost 
continuous growing season is bring- 
ing this section to its proper agricul- 
tural standing. Let ustell youabouta 
few attractive colonization and ranch- 
ing propositions we are able to offer. 


Land Service Company 


312 Endicott Bldg. St. Paul, Minn. 


St. Paul, Minnesota 


FREDERICK PEARSON 


ADVISORY ENGINEER 
ELECTRICAL— MECHANICAL— CHEMICAL 


Confidential Consultation, 
Examination and Reports for 
Bankers and Investors 


HIGHEST BANKING REFERENCES 


824 Marshall Field Annex 
25 E. Washington St., CHICAGO 


Boston Bank Opens Branch 

The organization on the part of some 
of the larger banking institutions of 
strong financial corporations designed 
to facilitate the transaction of foreign 
business, is an important development of 
the past year. The Shawmut Corpora- 
tion of Boston, which on December 1st 
will open a New York branch office at 
65 Broadway, is an example of this de- 
velopment in the banking field. 

The Shawmut Corporation which is 
under the supervision of the Federal 
Reserve Board will finance export and 
import shipments, deal in acceptances, 
drafts and bills of exchange, and will, 
in addition, conduct a general banking 
business for foreign commercial trans- 
actions. An important feature of the 
service which it plans to develop will 
be in furnishing expert trade informa- 
tion covering the various phases of for- 
eign business. 

A number of strong New England 
financial interests are represented in the 
Corporation: The National Shawmut 
Bank of Boston being majority stock- 
holder. The corporate interest of the 
latter institution in the Mercantile Bank 
of the Americas and the Asia Banking 
Corporation, and its affiliation with lead- 
ing banking institutions of Europe, will 
be at the disposal of the Shawmut Cor- 
poration. 

It is suggestive of the new conception 
of banking service that the Shawmut 
Corporation will aim, through close ¢o- 
operation with local New England bank- 
ing institutions, to provide the manu- 
facturers and merchants of New Eng- 
land with the necessary facilities for 
conducting their foreign transactions 
through their local banking institutions. 


The report of condition of the Hi- 
bernia Bank & Trust Company of New 
Orleans as of November 17, 1919, shows 
an increase in deposits of $22,659,005.- 
15 during the past *twelve months. On 
November 17, 1918, the deposits werc 
$27,353,828.23 while on November 17, 
1919, fhey are $50,012,833.38. <A re- 
markable increase is also shown in the 
resources which on November 17, 1915, 
were $39,446,469.75, while on November 
17, 1919, they have grown to $69,753, 
892.63—a gain of $30,307,422.88. 


The Grabill State Bank, Grabill, Ind, 
has outgrown its present quarters, and 
has decided to purchase a new loca- 
tion and erect a modern bank building 
as soon as plans are completed. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 











ne 
of 
ed 
mn 
of 
‘a- 
st 
at 
le- 


NM 


ral 
nd 
es, 


ill, 


ANNAN 













WAM 







AAU 
















ea ICL ILIA 











AU 


BANKERS MONTHLY for JANUARY, 1920 






He UMMA 


eee LI LM LI 


Why This Big Production 


Is Too Small 


qqaunnneesvnns ss eeevenrvennenneeverevuenenennveenreenctenenensoecsocenvesnenecencevveenveernceeeneenrocenereereenrnentoengneag ccoeetanieecicrnicoccsteevereecenyeeneeesnncetsicecenatorenevenveeneenenerenerereverserereveenernenreeerreveceeeszsvunesvvcsssssscrooesreonvecserocenvesenenennenenenseneeeventsceseveenenen eneaee 


For some time our factories have been turning 


out an average of more than 25,000 automobile 
tires per day. ' 


This, however, is not regarded by us simply as 
a spectacular manufacturing exploit. 


It truly has represented an extraordinary effort to 
meet a Low call for Goodyear Tires that far 
exceeded the expectations of any of us. 


But it also has been an effort measured with due 


vigilance to supply that unprecedented demand 
with the full measure of Goodyear quality. 


Throughout this period of advancing production 
we have observed every possible precaution to 
maintain the standard of our manufacture which 
has won such broadcast confidence. 


During the past year we have acknowledged 
through the press that we have been overtaken 
by orders far surpassing predictions and that it 


was impossible, temporarily, to supply all this 
huge demand. 


This announcement was the result of our convic- 
tion that we could increase Goodyear production 
only so fast as full Goodyear quality could accom- 
pany such increase. 


As this production now rapidly approaches a more 
adequate total, we have the satisfaction of know- 
ing tet thousands have recognized the significance 
of our action and have waited ir. order to secure 
Goodyear Tires. 


The Goodyear Tire & Rubber Company 


Offices Throughout the World 


Oi 
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A BIRD'S-EYE VIEW OF TRADE 
AS [HE OLD YEAR ULOSED 


Unabated business activity due to the persistent demand for goods 
production. Scarcity of labor and raw materials 


at all stages of 


‘Ts following review of general 


business and financial conditions 

throughout the several Federal 
Reserve Districts is presented in a re- 
cent issue of the Federal Reserve Bul- 
letin: 


The reports on business and financial 
conditions for the several Federal Re- 
serve Districts continue to emphasize the 
prevalence of an unabated business ac- 
tivity due to persistent demand for 
goods at all stages of production. The 
eagerness and sustained buying capa- 
city of the ultimate consumer appear 
to be the explanation of a continued ex- 
pansion of wholesale and retail trade, 
which is to be found even in those dis- 
tricts most immediately affected by the 
coal and steel strikes. Curtailment of 
industrial operations because of the coal 
shortage had been only sporadically en- 


_foreed up to the middle of the month, 


but the immineney of drastic action 
looking toward the conservation of van- 
ishing coal supplies was already ap- 
parent at that date, the shortage being 
especially acute in the Kansas City and 
St. Louis districts. 

Notwithstanding the demoralizing ef- 
fects upon general business that might 
have been expected to accompany any 
widespread industrial disturbance in the 
basic industries of the country, there 
was virtually unanimous testimony con- 
cerning the increase in the volume of 
wholesale and retail trade in terms of 
price measurement. In several districts 
emphasis is placed upon the increase in 
physical volume of sales, district No. 1, 
for example, reporting that the general 
retail trade shows “increasing business 
over last year, not only in amount as 
measured in terms of money receipts, but 
in volume.” In district No. 2, inquir- 
ies covering over 40 establishments en- 
gaged in various branches of retail trade 
indicated percentage increases in sales 
ranging from 48 per cent in jewelry to 
141 per cent in clothing, while the per- 
centage increases in number of units 
sold varied from 38 per cent in furni- 
ture to 48 per cent in furs. District 
No. 3 also testifies that the volume of 
retail sales for the first part of Novem- 
ber was quantitatively greater than for 
the corresponding periods last year and 
last month. In district No. 8 alone the 
retail trade in the rural districts had 


“felt the effect of bad weather, which had 


also influenced unfavorably the sales of 
wholesale dry goods in certain sections. 
Orders placed with wholesale boot and 
shoe concerns, however, were improy- 


ing and even exceptionally heavy in 
some cases. 

The rapid turnover in wholesale and 
retail trade is evidently outstripping 
inereases in current production, as evi- 
denced by depleted or exhausted dealers’ 
stocks and by the often repeated com- 
plaints of manufacturers, who allege 
searcity of labor and of raw materials. 
Widespread disaffection on the part of 
all classes of workers is asserted to be 
a further cause of diminished output. 
There is, possibly, a tendency to exag- 
gerate the magnitude of buying opera- 
tions, by thinking of purchases and sales 
in terms of pre-war prices, instead of 
considering them in relation to money 
incomes on the new price basis. Never- 
theless, in view of the ephemeral char- 
acter of the industrial situation in the 
present transition period, more con- 
servative buying might have been ex- 
pected. But there are not as yet many 
indications of a desire to resort to the 
practice of that economy which has been 
urged upon the country for so many 
months. 


Paralleling the trade activities just 
outlined, a growing volume of specula- 
tion has developed. In the review of 
business and financial conditions during 
October, it was pointed out that specu- 
lative activity throughout the country 
was reaching dangerous levels. This 
activity continued unabated until early 
in November the Federal Reserve Banks 
advanced discount rates. The advance 
was slight but accompanied, as it was, 
by an announced discount policy, it was 
efficacious in causing a reduction of 
loans. 


Reports from the agricultural sections 
of the country indicate a considerable 
amount of crop damage due to excessive 
rains and insect pests. Districts No. 6 
states that the cotton crop is the short- 
est on record in that territory as a 
result of the activities of the boll weevil, 
while the Texas cotton crop, although 
it promises to be the largest from the 
point of view of money value, is 15 per 
cent below the 10 year average of con- 
dition because of bad weather. The 
quality of Oklahoma cotton has been 
damaged by rains which have also in- 
terfered with cotton picking in district 
No. 8. For the same reason, the sowing 
of winter wheat was delayed in districts 
Nos. 8 and 11, the acreage being re- 
duced in consequence. A large area has 
been put in winter wheat in district No. 
10 and a good stand is reported. Sow- 
ing was in progress in the Pacifie North- 


west, the probabilities being that the 
acreage would largely exceed that of 
1918. The corn crop, although rain- 
damaged in certain localities will, it is 
estimated, prove to be larger than that 
of 1918 except in districts Nos. 5 and 6. 
Pennsylvania reports the largest corn 
crop in the history of the state. 

District No. 1 reports that the tobacco 
grown in the Connecticut valley region 
will exceed the output for 1918. The 
Kentucky and Tennessee yield, as re- 
ported from district No. 8, also shows 
an increase not only over the preceding 
year but in excess of the 10 year aver- 
age. The crop grown in district No. 4, 
however, is estimated to be from one- 
quarter to one-third short, and the yield 
in district No. 5 will probably be about 
60 per cent of normal. Bright tobacco 
is bringing 40 to 70 cents per pound 
and the export demand is very insistent. 
The quality of the crop in Pennsylvania 
is poor and production below the ten 
year average, as the result of adverse 
weather conditions. With the year end- 
ing October 31, district No. 12 reports 
that California has rounded out “the 
largest citrus and deciduous fruit sea- 
son” in the history of the state. Flor- 
ida citrus fruits are not maturing as 
well as they should and the market is 
said to be poor. 

The grain movement has been slow, 
the Minneapolis district reporting that 
the farmers are holding their grain for 
higher prices, while district No. 10 re- 
ports that corn and oats are being held 
back for similar reasons. Until the 
middle of the month, wheat prices in 
Kansas City showed continued strength; 
oats remained practically unchanged, 
and corn advanced after a price reces- 
sion. 

Receipts of wheat at 16 interior mar- 
kets during October were 50,774,164 
bushels, as compared with 65,178,605 
bushels during October, 1918. Receipts 
of corn and oats show a marked falling 
off from the totals for the same month 
last year, being 12,364,107 bushels and 
24,041,974 bushels, respectively, against 
23,297,650 bushels and 31,567,793 bush- 
els. Wheat flour production in October 
amounted to 15,008,000 barrels, as com- 
pared with 14,087,000 barrels in Octo- 
ber. 

Receipts of cattle at 15 primary mar- 
kets during October were somewhat in 
excess of the total for the same month 
last year, the respective figures being 
2,317;487 head and 2,267,534 head, cor- 
responding to index numbers of 230 
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Is The Banker to Blame? 
Is the banker to blame for the conditions shown below? We do not know, but 

” we do know that the banker can do a great deal to improve them. 

of The following statements are based upon careful investigation made by the 
in- American Bankers Association and upon findings of probate courts. 

is 

rat It is a well known fact that out Life experiences of 100 average men 

6. of every hundred men who die If you will take 100 average 

- between the ages of 30 and 65— men age 25, 40 years later at 65— 

2¢0 ; ‘ 1 Will be wealthy. 

: | Only will leave an estate of 4 Will be in comfortable cir- 

on over $5,000. cumstances. 

‘he : 5 Will still retain some earning 

re- 25 Will average an estate of less capacity. 

WS than $1,300. 54 Will be dependent on 

ing charity. 

er- 74 Will leave nothing. 36 Will be dead. 

, 4 

ne- ,@ 2 

ad Here is a Simple Plan that Gets Results 
a What the Budget Thrift Book is doing contact with prospective depositors; see how 
ole for the Northern Trust Co. of Chicago, IIl., the book is serving as a means of bringing 
oil it can do for you in an equally effective in new accounts. — 

‘oat degree. } one 

ae ; You can furnish distinctly helpful ser- 
a Read what the Northern Trust Co. _ vice to all your customers by giving them 
sak says: Note how these Budget Thrift Books these little books and showing them how easy 
“the enable the bank to establish favorable it is to regulate their daily expenditures. 

ae The BUDGET THRIFT BOOK is 33x5} inches, just the 
lor- size to slip into the pocket, attractively bound and printed on 
: ; fine, durable stock. Space is provided on the cover for the 

name of your bank. 

low, The BUDGET THRIFT BOOK offers many features not 
that found in the large and cumbersome household budget book. 
a It contains a comparative budget chart, instructions for 
held budgeting, some snappy pointers on “‘How to Keep 

the Accounts” and finally, a series of simple tabulations 
7a that show exactly how to keep track of every penny 
gth; that your customers spend for the usual daily necessities. 
s As an advertising medium, 

you will find the BUDGET 

diode THRI FT BOOK an inexpen- 
1.164 sive and valuable vehicle. It 
3605 will prove to be a powerful 
eipts weapon in showing your 
ling customers the importance of consistent savings. 
.onth 
- and ‘ 
‘ainst Write for Sample, Plan and Complete Details 
push- 
tober 

com- 
Oeto- BUCKLEY, DEMENT & COMPANY 

a? First in Direct Mail Advertising 
a 
met 632 Sherman Street Chicago 

eing 
, cor- 
> 230 
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and 225, while receipts during Septem- 
ber, 1919, were 1,871,042, correspond- 
ing to an index number of 186. Receipts 
of hogs declined markedly, being 2,160,- 
079 head in October, 1919, correspond- 
ing to an index number of 98, as com- 
pared with 2,570,525 head during Oc- 
tober, 1918, corresponding to an index 
number of 123. Receipts duirng Sep- 
tember, 1919, amounted to 1,704,944, the 
index number being 78. Receipts of 
cattle at the six principal markets of 
the Kansas City district were 5 per cent 
larger during October than in the same 
month of the preceding year, but the 
totals for the 10 months period were 
8.5 per cent below the figures for the 
corresponding months of the preceding 
year. The decrease is “attributed in 
part to the large transfer of cattle from 
the dry regions of the Northwest to the 
South, where a plentiful supply of feed 
abounds. The car shortage and a dis- 
position to hold cattle on feed for higher 
prices are also considered as factors 
in the reduction of supplies of cattle on 
the markets.” There was a sharp fall- 
ing off in receipts of hogs at the mar- 
kets of the Kansas City district, 31 per 
cent below the figures for October a 
year ago. It is said that while this is 
taken as a sign that there are fewer 
hogs now in this country than last year, 
it is also contended that many hogs are 
being held back for fattening as there 
is more corn in the country than at this 
time last year. Sheep receipts fell 
off in October 5.5 per cent from the 
monthly record of a year ago, while mar- 
keting of horses and mules was 17 per 
cent heavier. Receipts of. cattle during 
October in the principal markets of the 
Chicago districts also show a 6 per cent 
increase; although for the full ten 
months the 1919 receipts decreased 7 
per cent as compared with the cor- 
responding period of the preceding 
year. 

Average prices of beef and mutton in 
the Chicago market for October show a 
decline from the prices of October, 1918. 
Kansas City states that cattle prices 
advanced slightly in October, but that 
there was a sharp drop in the market 
for hogs. 

Lumber stocks are exceptionally light, 
being reported as 75 per cent of normal 
in districts No. 6 and 11 and about 70 
per cent of normal in district No. 12. 
Production in district No. 6 is not over 
80 per cent of normal for the season, 
the prime causes being labor shortage 
and bad weather, although there has 
also been a slight let-up in volume of 
orders received. On the other hand, 
district No. 12 reports a steady increase 
in orders at a time when normal sea- 
sonal decline might have been expected. 

In general, building activity has been 
unprecedented for this time of the year. 
Where a falling off in construction ac- 
tivities is indicated by a drop in build- 
ing permits, the movement is not as 
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pronounced as usual at this season and 
several districts report increases in per- 
mits during October over the preceding 
month. 

According to district No. 6, “Florida 
reports indicate that the weather has 
been favorable for naval stores prod- 
ucts, and receipts have been proportion- 
ately larger than for previous months, 
Nothwithstanding the heavier receipts, 
the market has kept up well and prices 
continue excellent. Export demand is 
increasing and there is a large domestic 
demand for both rosin and turpentine.” 

Production of bituminous coal dur- 
ing October was 54,579,000 tons as com- 
pared with 47,403,000 tons during Sep- 
tember, the respective index numbers be- 
ing 147 and 128. The high record for 
production during the week ending Oc- 
tober 11, was surpassed by the output 
figures for the week ending October 25, 
which were 2,000,000 tons in excess of 
the earlier figures, the speed up being 
due to preparations for the impending 
coal strike. Anthracite coal shipments 
during the month of September were 
6,560,150 tons, corresponding to an in- 
dex number of 117, as compared with 
5,687,401 tons during September, cor- 
responding to an index number of 101. 

The output of beehive coke decreased 
from 1,790,466 tons during September 
to 1,551,980 tons in October. 


District No. 3 reports that the Cen- 
tral Pennsylvania coal fields are tied 
up very completely. District No. 4 says 
that the Connellsville region has not 
been affected by the coal strike. “Last 
year this region produced for its record 
weekly output and for its own coking 
operations 500,000 tons, besides ship- 
ping several hundred thousand tons. 
Recently the region produced 300,000 
for its own coking beside a much larger 
tonnage to outside consumption.” Dis- 
trict No. 9 reports sufficient coal sup- 
plies at the docks to care for the needs 
of the interior. 

District No. 12 reports a decrease 
both in the daily output and in stored 
stocks of petroleum. District No. 10, 
on the other hand, announces a new high 
record for production from the wells 
of Kansas and Oklahoma in the mid- 
continent field. Wyoming has surpassed 
Pennsylvania as an oil producing state 
and now ranks seventh. 

Labor conditions in the zine and lead 
mining districts are reported to be im- 
proving, although cessation of opera- 
tions was threatened by the coal strike. 
Transportation difficulties have been 
severe, shippers utilizing broken cars 
after making local repairs, while empty 
coal cars, trucks, and teams have been 
used for hauling lead in order to re- 
lease cars for zine transport. There 
have been only slight advances in the 
price of zine ores. No surplus stocks 
have been moved. Lead prices have ad- 


(Continued on page 104) 
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Attention of Trust Companies 
and National Banks Empowered 
To Do Trust Business _ 


The Harvey Blodgett Company has perfected a PLAN which for our 
purposes is described as the “‘Blodgett Plan for Trust Companies.” 


The Plan is designated locally where Trust Companies are licensed to 
use it, with the name of the local Trust Company, as, . 


“The Northwestern Trust Plan for Creating 
and Enlarging an Estate” 


The Plan and all literature incident to its promotion are copyrighted by 
Harvey Blodgett, and the undersigned reserves all the rights in its use, subject 
to arrangement with local Trust Companies. 


It is because publication has been given, unwittingly, by a certain financial 
journal to much of the copyrighted material incident to this Plan; and also 


that certain persons have made unauthorized use of portions of our copy- 
righted material that 












ml 













eH NTIMNNRTNTTMTMSTNNT TTT IMACS PO 
NAM A ni li 





TT LA 





GHA A 
LA 








TNT ALA 
















TTA UATTNLANHOLUTTAN UAT L TULMIDULA 


NOTICE IS GIVEN 


that this Company insists upon proper recognition . 
of its rights in this Plan and in the material bearing its 

notice of copyright; and that the unauthorized use of 

ar.y portion of our copyrighted material, will subject 

such users thereof to unnecessary embarrassment. 










This notice is in no sense a reflection upon the integrity of Trust Companies 
or of publishers of financial journals. This Company fully appreciates and 
gives testimony to the high quality of ethics by which they are governed. 
It is only to prevent the innocent appropriation of matter which has already 
been published with the omission of our copyright notice, that this notice is given. 


Trust Companies now licensed to use the “‘Blodgett Plan for Trust 
Companies”’ are: 
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NORTHWESTERN TRUST COMPANY............. ST. PAUL, MINN. 
UNION & NEW HAVEN TRUST COMPANY..... NEW HAVEN, CONN. 
BUPPALO THUGe COMIPAING «ooo eee cei s BUFFALO, N. Y. 
FLETCHER SAVINGS & TRUST COMPANY..... INDIANAPOLIS, IND. 
CNN, UNE OO 5 v5 ss caw ctie cee siemene SPOKANE, WASH. 
MARYLAND TRUGE GCUBIPANT.. .... cc ccccccvccane BALTIMORE, MD. 
COMMONWEALTH TRUST COMPANY............ PITTSBURGH, PA. 
SECURITY TRUST & SAVINGS BANK.......:.... PORTLAND, ORE. 
BRIDGEPORT TRUST COMPANY.............. BRIDGEPORT, CONN. 
UNION TRUST COMPANY............-50-- ea saa CHICAGO, ILL. 
TRS, BOs. COS. cities creer eseseccee LYNN, MASS. 
EQUITABLE TRUST COMPANY................ WILMINGTON, DEL. 


AMERICAN LOAN & TRUST COMPANY 
OHIO SAVINGS & TRUST COMPANY 










HN MEHTA ARART MART MN GN a ART 


mn diayevemyste Sagat AKRON, OHIO. 
COLONIAL TRUST COMPANY..............6- WATERBURY, CONN. 
SUPERIOR SAVINGS & TRUST COMPANY....... CLEVELAND, OHIO 
WELLS-DICKEY TRUST COMPANY....>..... MINNEAPOLIS, MINN. 
FIDELITY NATIONAL BANK & TRUST CO...... KANSAS CITY, MO. 
HALLORAN-JUDGE TRUST COMPANY....... SALT LAKE CITY, UTAH 
TORE WOE BAIS 6 a0 6.5 6 0)58 ove otis cece vowed sehen LIMA, OHIO 
Ee Pee i oe 0 birdie pd ccc seca DANBURY, CONN. 
CONTINENTAL TRUST COMPANY............ 0000. ATLANTA, GA. 


OHIO SAVINGS BANK & TRUST CO 


THE HARVEY BLODGETT COMPANY 


HARVEY A. BLODGETT, PRESIDENT, ST. PAUL 
UNIVERSITY AND WHEELER AVENUES 








WARREN R,. GILLIAM, VICE-PRESIDENT, CHICAGO 
FIRST NATIONAL BANK BUILDING 
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OVERSEAS FINANCE 


New High Record on 
Foreign Trade 


The foreign commerce of the United 
States made a new high record in the 
year just closed. The grand total of 
imports and exports in 1919, according 
to an estimate by The National City 
Bank of New York, will be fully ten 
and one-half billion dollars against a 
little over nine billions in 1918 and 1917, 
less than eight billions in 1916 and 
slightly less than four billions in the 
year immediately preceding the war, 
1914. Thus the trade of 1919 will ex- 
ceed by more than a billion dollars that 
of any earlier calendar year and will 
be two and one-half times as great as 
immediately preceding the war. 

This increase occurs in both imports 
and exports. The grand total of im- 
ports for the current year will exceed 
$3,750,000,000 and the exports approx- 
imately $6,800,000,000. 


These figures, says the bank’s state- 
ment, are:all the more gratifying when 
we realize that the increase in exports 
oceurs largely in manufactures, thus 
assuring labor of its participation in 
this feature of our prosperity, while in 
the imports, the increase occurs chiefly 
in manufacturing material. We had 
searcely dared to hope that the tremend- 
ous increase in exports of manufactures 
which occurred during the war—largely 
to Europe for war purposes—would, 
with the return to peace and the cessation 
of demand for war manufactures, equal 
or even approximate that of the war 
years. But the figures thus far avail- 
able indicate that the value of manu- 
factures exported in the calendar year 
1919 will be three and one-half billion 
dollars against slightly more than three 
billions in 1916, most of which fell with- 
in the war period, and more than three 
times that of the year immediately pre- 
ceding the war, 1914. 

It is proper to add, says the bank’s 
statement, in contemplating these huge 
figures of our foreign trade, the largest 
over recorded, that “all is not gold that 
glitters.” Much of this increase is due 
to higher prices, though there is un- 
doubtedly a material increase in quan- 


tities, especially of manufactures. Prices 
of a very large proportion of the mer- 
chandise forming the foreign trade of 
the country, whether imports or ex- 
ports, are double those of the calender 
year preceding the war, when our total 
trade was less than four and one-half 
billion dollars as gainst an estimated 
ten and one-half billion dollars for the 
current year. Still another factor in 
the high figures of imports lies in the 
fact that the import figures, which are 
those of the valuation of the countries 
from which drawn, were accepted until 
recently at the nominal or face valua- 
tion in the currency of the country 
from which the merchandise was im- 
ported, though the over-valuation thus 
created will not seriously affect the 
grand total, since the imports from Eu- 
rope where most of the depreciation in 
currency occurs form less than 20 per 
cent of the total imports of the current 
year. 


Buying Power of Foreign Money 


To show exactly the exchange hard- 
ships encountered by a would-be for- 
eign buyer of American products at the 
present time, the following statement of 
exchange rates for a recent period is 
given. A comparison of these current 
exchange rates with the respective mint 
par rates which were approximated be- 
fore the war, shows the relatively de- 
preciated buying power of foreign 
currencies in American markets. For 
example, 100,000 French franes would 
buy $19,300 worth of American goods 
before the war, while at present rates 
100,000 franes will pay for but $11,130 
worth of our commodities. In other 
words, the French buyer pays in his 
currency $1.73 for every dollar’s worth 
of American goods. 
Mint Par Country and 

Rate Currency Unit 

tions 
$4.866 England (pound) . .$4.153 

193 France (franc) .... .111 

193 Belgium (franc) .. .117 

.193 Italy (lire) -090 

.193 Greece (drachma) . .182 

.193 Switzerland (franc) .180 

.268 Sweden (krona) -236 

.268 Norway (krone) .. .226 

-268 Denmark (krone) . .211 

.402 Holland (guilder) 378 


Average Approx. 
ota- U. 8. 
Dollars 
$1.17 
1.73 
1.65 
2.14 
1.06 
1.07 
1.09 
1.18 
1.21 
1.06 


-238 Germany (mark) 
424 Argentine (peso) .. 
-500 Philippines (peso) 
498 Japan (yen) -506 .987 
— Hong Kong (dollar)  .935 -- 
— Shanghai (tael) .. 1.390 — 
Some German financial authorities 
have stated that there is no immediate 
prospect of greatly enhancing the value 
of the mark, because of the magnitude 
of Germany’s food and raw material 
requirements, which outweigh as ex- 
change factors the amount of goods ex- 
portable at present and in the immediate 
future. 


-030 
424 
488 1.02 


8.04 
1.00 


Why Chinese Are 
Holding Gold 


T has puzzled international bankers 
somewhat that China should have 

taken such large amounts of gold from 
the United States during the last 
several months. It is not on a gold 
standard basis, and banks accordingly 
will not accept the metal on deposit. 
Gold can, therefore, be utilized only in 
the arts. But for what industrial pur- 
poses the Chinese people can use 80 
much gold has been more or less s 
mystery. 

Considerable light is thrown on this 
question by a banker who has spent a 
number of years in active business in 
China. According to him, the Chinese 
are discovering that because gold rep- 
resents much value in small bulk, it is 
more convenient to handle than silver, 
and instead of accumulating their sav- 
ings in the shape of ornaments made 
of white metal, they are fashioning 
ornaments of gold for the purpose. 


The Chinese have enriched themselves 
considérably as a result of the war, and 
silver has been accumulated in amounts 
which in many cases has proved cumber- 
some. Hence the preference for the 
yellow metal and shipments of it from 
this country. But, of course, the major 
part of the shipments of the precious 
metals going out from this country to 
China consists of silver, which is the 
standard of value in the portions of 
the country directly in contact with the 
Occident. 
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PIONEERS OF 
AMERICAN COMMERCE 


HE National Shawmut Bank of 
Boston has just issued an attrac- 


tive booklet——one of the neatest con- 


tributions yet made to foreign trade 
literature of a financial character. The 
booklet contains a number of striking 
displays along the lines of those shown 
in the illustration. The typographical 
arrangement of the booklet is admirable 
and the copy deserves to be rated among 
the most forceful yet written on the 
subject of our increasingly important 


* * * 


Watch Bordeaux, Say 
Big Traders 


HE purchase by France according 

to unofficial reports for about 17 
cents on the dollar, of the two and one 
half billions of dollars’ worth of docks, 
warehouses, railroads, and other United 
States army construction work on 
French soil, along with supplies and 
equipment, is one of the biggest trans- 
actions resulting from the world war. 
It is perhaps the largest transaction in 
foreign trade ever negotiated. 

The south of France thus gains ex- 
tensive commercial facilities which will 
compensate in a measure for the de- 
struction sustained by the north of 
France during the war. 

The city of Bordeaux acquires harbor 
facilities such as no shipping center 
has ever acquired as quickly in the 
history of the world. The Bordeaux 
end of the transaction includes docks 
and warehouses, which, if placed end 
to end, would cover an extent of 250 
miles. The docks and warehouses are 
of latest concrete construction, equipped 
with traveling cranes, for the loading 
and unloading of the largest ocean 
steamships in a day. These docks are 
some six miles in extent; to build them, 
hydraulic dredges were used to fill in 
swamp-land. 

“It will take two years to do this 
work,” said French army officers in- 
éredulously when told of the American 
plans. 


“We shall complete this work in six 
months,” replied General Pershing. 

“Impossible,” replied the French.’ 

“This work will do us no good unless 








z iffy 


position in international finance. 

The following from the foreword of 
the booklet deserves the consideration 
of all bankers: 

“Of the many changes inaugurated 
by the great war, none is more vital 
than the change in ideas and ideals. 
The world is resuming its peaceful 
tasks with a new standard of values. 
The watchword of today is service. 

“In banking, no less than in any other 
form of industrial activity, service is 


* * * * 


it is finished in six months,” returned 
Pershing. : 

And in six months, to the amazement 
of the French, the énormous job was 
completed. 

Bordeaux, which is the principal At- 
lantic port in France, is therefore in a 
position ‘to re-enter its competition for 
world trade with facilities it never 
dreamed of previous to the United 
States entry into the war. It is located 
ou the Garonne River, near its juncture 
with the Bay of Biscay. It is the Eu- 
ropean terminus of many lines trading 
with the Americas, Africa, the British 
Isles, and Mediterranean ports. Bor- 
deaux’ chief imports are metals, Eng- 
lish coal, timber, grain, and manu- 
factured articles. She exports chiefly 
cloth, chemicals, local manufactures, 
and wines. 

“Watch Bordeaux” is one of the 
things uppermost in the mind of the 
world’s trade as a result of the huge 
expansion of this city’s quayage and 
warehouse capacity. 


Enlarging Port of 


Marseilles 

OREIGN trade circles are watch- 
ing with interest the enterpris- 
ing development of French port facil- 
ities. This work will add to the ease 
and dispatch with which American ex- 
porters and importers can pursue their 

trading with the French. 
Announcement has been made of the 
completion of part of the great navi- 
gable waterway which will eventually 
eonnect the Lake of Geneva with the 
Mediterranean. The first of the two 
main sections of this canal, starting 


ing mpmees. Corvegee dens and vague for pen certain came 


* obviously of first importance. The tech- 


nique of banking is largely standardized. 
Service, the amount and the kind of 
service which a bank can give its cus- 
tomers, inevitably varies with the bank’s 
facilities and the personnel. That this 
service must be broad, seeking not only 
the bank’s development but also the 
development of its customers, the com- 
munity and the nation, is a truth every- 
where attested by successful banking 
experience.” 


* * * 


from Marseilles, is completely finished. 
This section, from the basin lying be- 
tween Madrague or Wilson basin and 
the mainland, follows the coast pro- 
tected by a breakwater of rocks 5,000 
metres in length to the Porte de Lave 
in the Estaque quarter. This part of 
the canal is thirty metres in width at 
the bottom and three metres in depth. 


American shipping will profit materi- 
ally by the completion of this waterway. 
The total cost of the canal and of the 
water-power development to be worked 
out in‘ connection with it, is estimated 
at about half a billion dollars. The - 
water power to be obtained will be 
equivalent to that obtained from about 
5,000,000 tons of coal, or one-fifth of 
the coal production of France in 1918. 
A bill authorizing this work has been 
introduced in the Chamber of Deputies. 

Another bill now before the French 
Legislature provides for the construc- 
tion of the so-called Mirabeau Basin 
as an extension of the Port of Mar- 
seilles along the coast in a north- 
westerly direction, at an estimated cost 
of nearly $25,000,000. 


This plan will greatly enlarge the 
port facilities of Marseilles. The 
scheme provides for the prolongation 
of the existing main outer jetty by 1,640 
feet, and the construction of 334 miles 
of quays, enclosing basins covering 
nearly 157 acres in surface, and of a 
uniform depth of 42 feet, sufficient to 
accommodate vessels 504 feet long. 


The Marseilles Chamber of Commerce 
is further perfecting the port through 
reclaiming by means of earthworks, the 
shallows lying to the north of the Mir- 
abeau Basin. * 
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One’s first impression never 
fades. Give the public some- 
thing concrete around which to 
build its conception of your insti- 
tution. Make your bank building 
a monument, a land mark in your 
community, incidentally one of 
your institution’s most effective 
advertisements. 


“MIDLAND” architectural 


terra cotta affords exceptional 


MIDLAND ‘TERRAIC 


307 Lumbe§Ey 


Readers will confer a favor by mentioning THR BANKERS MONTHLY when writing to our advertisers. 





BANKERS MONTHLY for JANUAKY, 1920 


a aman acca iain nial 


CE 


TERRA COTA 


opportunities for unusual and 
striking treatments, combining 
with the qualities of permanence 
and cleanliness, an unlimited 
range in color and adaptability 
of form. 


“QUALITY and SERVICE” 


our motto . 


al SEND FOR OUR BOOKLET 


RACOTTA COMPANY 


mbefExchange, Chicago 


J 
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= RAPIDS SAVINGS BANK 


RAND RAPIDS, iM 


EXCHANGE aera BANK 


TULSA, O} 


REPRESENTATIVE WORK OF THE 


WEARY AND ALFORD COMPANY 


BANK BUILDINGS AND INTERIORS 


Wells Fargo-Nev. Natl. Bank... 


Humboldt Savings Bank... 
Union Trust Company 
First National 

Citizens National Bank 
Continental National Bank 
Guaranty Tr. & Sav. Bk 
San Diego Savings Bank 


United States Natl. Bank..... 


American National Bank 
Union National Bank 
Citizens sagen Bank 
Central B: 
Stockton Sav. & Loan Society 
Capital National Bank 
Fresno National Bank 
First National Bank 
First National Bank 

‘apital National Bank 
Federal State & Sav. Bank 
International Trust Co 
Commercial National Bank 
Interstate Trust Company .. 
Security Safe Deposit Co.. 
Sweet-Causey-Foster Co. 
First National Bank 
Natl. Bk. of the Republic. 
Mercantile Tr. & Sav. Bk... 
Southwest Tr. & Sav. Bk 


. San Francisco 
San Francisco 
San Francisco 


Angeles 
Los Angeles 
Los Angeles 

n Diego 
“- Diego 


eee Sees CO.....-- 0: 


Peabody Houghteling & Co.. 


BOONE COUNTY NAT’L BANK 
COLUMBIA, MO. 


SAN_DIEGO SAVINGS BANK 
SAN 
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i; WEARY AND ALFORD COMPANY 


West Side National Bank 
Central Hyde Park Bank 
Liberty Trust & Sa 
= ae Deposit Co 

ton — Natl. Bank 
Mica ife Insurance Co 
Noel State Bank 
State Treasurer's Office 
Rockford National Bank 
First National Bank 
First National Bank 
First National Ban 
First National Bank 
First National Bank 
First National B: 
First Tr. & Sav. Bank 
Citizens National Bank 
Home Bidg. 
State Sav. Bk. & Tr. Co 
Fletcher-Am. Natl. Bank 
Fletcher Sav. & Tr. Co.... 
German American Tr. Co 
Old State National Bank. . 
Studebaker Bank 
LaFayette Savings Bank 
Terre Haute Trust Co..... 
Union Trust Company 
Citizens Bank 
Scott County Sav. Bank 


Muscatine State Bank.............. 


Oskaloosa National Bank 


vings Bank 


ICH. 
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arry 


Indianapolis 
. . Indianapolis 


33 Indianapolis 
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... Bluffton 
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FIRST NATIONAL BANK 
KALAMAZOO, MICH. 
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LIBERTY TRUST & SAVINGS BANK 


os 


CHICAGO, ILLINOIS 


UNION NATIONAL BANK @ 
MUSKEGON, MICH. 


REPRESENTATIVE WORK OF THE 


WEARY AND ALFORD COMPANY 


SIOUX FALL NATIONAL BANK 
_ SIOUX FALLS, S. D. 


BANK BUILDINGS AND INTERIORS 


(Continued) 


Fourth National Bank 
Central National Bank 
Citizens First Nat. Bank 
Commercial Natl. Bank 
The State Bank 

Citizens State Bank 
Citizens National Bank 
Exchange National Bank 
First National Bank 
Kalamazoo Trust Co. 

City Savings Bank 

Dime Savings Bk. Branch 
Dime Savings Bk. Branch 
Old National Bank 

State Savings Bank 
Farmers & Mechanics Bk......... 

Ann Arbor Savings Bank......... 

Grand Rapids Sav. Bank Grand Rapids 
Second National Bank Saginaw 
Union National Bank Muskegon 
Metropolitan Natl. Bk Minneapolis 
Third National Bank 
Drovers National Bank 
Hannibal National Bank 
Farmers & Merchants Bk. 
Boone County Natl. Bank 
First National Bank 
Merchants National Bank . 
State Savings Bank 

Daly Bank & Trust Co. 


Independence 
Independence 


Cape Girardeau 
Billings 
. Butte 


Nebraska 


Nevada 
Ohio 


First National Bank 
Stock Yards Natl. Bank 
Reno National Bank 
First National Bank 
Union National Bank 


. Hayden Clinton Natl. Bk 


Oklahoma 


“ 


Oregon 
Pennsylvania 
South Dakota 
Texas 


Utah 


Washington 


Commercial Natl. Bank 
Citizens Bank 

Peoples Sav. Bank. Co 
Old Citizens Natl. Bank 

‘armers National Bank 
Exchange National Bank 
First National Bank 
Title Guaranty & Tr. Co. 
United States Natl. Bk 
Peoples Savings Bank 
Guaranty Trust Company 
Sioux Falls Natl. Bank 
City National Bank 
Natl. Bank of Commerce 
McCornick & Co., Bkrs 
Natl. Nank of the Republic . 
Ogden State Bank 
Fidelity Trust Co 


Salt Lake City 
.Salt Lake City 


Washington, D.C. Commercial National Bank 


“ 


Wisconsin 


Wyoming 


Washington Loan & Tr. Co 
International Banking Corp 
First National Bank 

Bank of Sheboygan 

Lander State Bank 


At the present time|we have in hand contracts with the following banks: 


Colorado 
Illinois 


Indiana 


United States National_Bank 

First National 

Merchants National Bank.......... 
Benton State Bank 

National Trust Co. 

Liberty Trust & Savings Bank 

Noel State Bank 

Reliance State Bank 

American Bond & Mtge. Co.. ‘ 
Washington Park National Bank. ow 
Woodlawn Trust & Savings 
State Treasurer's Office 
Anderson Banking Co. Anderso: 
First & Sensual Nat'l Bank... .Ft. Deas ne 
Elkhart County Trust Co. Goin 
Fletcher-American Nat'l Bank. eee 
First National Mishawa! - 
Scott County Savings Bank. . 

Woodbury County Savings Bank . Sioux iy 


Kansas 


Louisiana 
Michigan 


Minnesota 
Missouri 
Montana 
Ohio 


Pennsylvania 


Comnened National Bank. . - 

Citizens National Bank Orleans 
Canal-Commercial Nat'l Bank. . New os 
National Union Bank 

jackson State Bank 

md National Bank 

Lincoln National Ban 
Firet-Third Nei National Bank 
Merchants National Bank 
First National Bank...... . 
First National Bank 
Peoples Bkg. 
Old Citizens National Bank 
Guaranty Trust Company 
Mellon National Bank 
Peoples Sav. 
Union Savings Bank 
Union Trust Company 
City National Bank 


Pittsburgh 
Pittsburgh 
Pittsburgh 
Pittsburgh 
Galveston 


| WEARY AND ALF ORD COMPANY 


1732 SOUTH MICHIGAN BOULEVARD, CHICAGO 
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A new building is under construc- 
tion for the State Bank of West Pull- 
man, Chicago, Ill., across the street from 
the old bank building. It is to be of 
brick and cut stone with a massive 
arched doorway and handsome metal 
doors. When completed the building 
will cost $75,000. 


The old State Bank of Martinsdale, 
Mont., has moved into its new home. 
The building was erected by George N. 
Olson, cashier of the bank, and is con- 
sidered one of the most up-to-date in the 
state. It is constructed of fine brick 
with interior finishings of mahogany 
and will cost around $15,000. 


The Tennessee Valley Bank, which 
operates 16 chain banks in Alabama, is 
planning a new building for its home 
banking quarters in Decatur, Ala. The 
building will be five stories high and 
will cost in the neighborhood of $10U,- 
-000. The bank expects to occupy the 
mezzanine for a directors room and rest 
room for the employes. 


The Bank of Palo Alto, Palo Alto, 

Calif.; has moved into its new quarters, 
“which is a handsome white granite struc- 

‘ture two stories high. The interior fit- 

tings are of white marble veined in va- 
‘rious colors, and the windows are 
~ guarded by bronze grilles with green 
-bronze signs above. The furniture is 
of walnut. According to its last report, 
the bank has resources of more than 
$1,000,000. 
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The National City Bank, New York, 
has taken over the branch of the Inter- 
national Banking Corporation at Medel- 
lin, Colombia. 


The new bank building of the Farm- 
ers & Merchants State Bank of Pender, 
Neb., which is now being erected at a 
cost of $23,000, will be ready for oc- 
cupancy in January, 1920. Sam P. 
Johnson, formerly cashier of the Farm- 
ers State Bank, Panama, Neb., is the 
organizer and cashier. The bank opened 
for business August 11, 1919. 


The East Moline State Bank, East 
Moline, Ia., is having plans drawn for 
the improvement and enlargement of 
its bank building. 


The Yakima Valley Bank, Yakima, 
Wash., is planning to erect a $75,000 
home in the Weed block, which it pur- 
chased some time ago. The new build- 
ing is to have a vaulted dome and a fine 
system of safety deposit vaults. The 
bank is now fifteen years old. 


The National Exchange Bank, Wauke- 
sha, Wis., has decided to double the 
present capital of $100,000 and is con- 
sidering enlarging its banking quarters. 


The Roseland State Bank, Chicago, 
Ill., which recently changed hands, has 
purchased the two-story brick building 
now occupied by A. Vincent & Sons Co., 
as auto sales room on Michigan Av., 
and will have it thoroughly remodeled 
for banking purposes. 


A Complete Service 


We design, build and 
equip banks. 


You can use our Com- 
plete Service or any part 
of it. Let’s talk it over 
—in your office or ours— 
or with Uncle Sam as 
the middleman. 


Continental Engineering and Construction Co. 
320 WESTMINSTER BUILDING, CHICAGO 


The First National Bank, Crandon, 
Wis., is planning to erect a modern bank 
builidng early next spring. 


Bids have been received for the con- 
struction of the new building for the 
First National Bank of Shelbyville, Ind. 
It will be three stories high, of brick, 
hollow tile and reinforced, concrete con- 
struction. The first and second stories 
and the basement will be devoted to 
space for banking purposes, while the 
entire third floor will be divided into 
offices. 


First State Bank of Wynona, Okla, 
has increased its capital from $30,000 to 
$100,000. 


Work has been commenced on a new 
three-story building for the Peoples 
Banking Company of Steelton, Pa. 


Work of construction has begun on: 
the Davis-Exchange Bank building, . 
Albany, Ga., which will be seven stories 
in height and occupy a portion of the 
site of the old Davis-Exchange Bank 
building, destroyed by fire last Febrv- 
ary. 


Citizens’ Bank & Trust Co. of Tampa, 
Fla., will increase its capital stock from 
$250,000 to $1,000,000. 


Instruction to begin work early in 
January on the new 15-story building * 
for the San Francisco Federal Reserve~ 
Bank to cost $3,000,000, have been is- 
sued. Only five stories are to be con- 
structed at present. 


Work has started on the excavating 
for the basement of the new Moline 
Trust and Savings Bank to be erected 
on the corner of Fifth avenue and Fif- 
teenth street, Moline, Ill. 


The American National Bank of Day- 
ton, Ohio, has purchased a site for $500,- 
000, which sold 100 years ago for $300. 
This is one of the largest realty trans- 
actions in Dayton in recent years. It 
is expected another large bank building 
will be erected. 


Geo. Helmle, architect of the new 
bank building to be erected on the pres- 
ent site of the Springfield, Ills., State 
Bank, has completed the specifications 
for the building. 
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A Bank is Judged by the Building it Occupies 


A million dollar institution might be located in a converted store 
building, but who would know of its strength, character, or service? 


A bank with less resources, located in an attractive up-to-date build- 
ing would secure the NEVV BUSINESS in its community by reason of 
the message which the building conveys. 


The Mills and Millspaugh Company, an organization of experienced 
architects and engineers, offers a complete bank building and equipping 
service, which it will pay you to investigate. The organization appre- 
ciates the banker’s requirements, knows the full value of the building as a 
lasting advertisement, is familiar with the necessity of saving space, and 


knows the importance of getting full value for every dollar expended in 
construction. 


“It’s the 
Quality Behind 
the Name 
that 
Counts” 


A long experience in designing, planning and superintending the con- 
struction of bank buildings qualifies us to offer a service that has always 
satisfied and we know we can serve you to your profit and satisfaction. 


It will pay you to write us and confer with us in regard to any build- 


ing or improvement projects you have in mind. 


THE MILLS & MILLSPAUGH CO. 


CHICAGO 
Westminster Building 


Orders from Washington that build- 
ing operations by Federal Reserve banks 
be postponed indefinitely are expected 
to delay construction of the proposed 
Chicago Federal Reserve Bank Build- 
ing at LaSalle and Jackson until build- 
ing materials drop in price. 

The order, issued by Governor Hard- 
ing, of the Reserve Board, says 
present construction costs are too high 
to warrant “anything but the most ur- 
gent work.” 

Preliminary steps have been taken 
for the establishment of the new home 
of the Federal Reserve Bank of Cleve- 
land. Announcement has been made 
that the building committee has selected 
the Cleveland firm of architects, Walker 
& Weeks, 1900 Euclid Bldg., to draft 
plans and specifications for the banking 
structure. 

Several months ago the Federal Re- 
serve Bank purchased the Masonic Tem- 
ple building at E. 6th street and Su- 
perior avenue N. E. and will acquire 
possession of this property Jan. 1, 1921. 
It is the plan of the Federal Bank offi- 
cials to erect in the fourth district one 
of the finest banking institutions in the 
middle west. 


Arrangements have been completed by 
a committee of the board of directors 
of the Phoenix National Bank of Co- 
lumbia, Tenn., to purchase the build- 


BANK ENGINEERS 


EXECUTIVE OFFICES AT COLUMBUS 


COLUMBUS 
Fuller Building 


ing now oceupied by the bank and also 
the adjoining building. The considera- 
tion was $30,500. 


The Beloit, Wis., State Bank is plan- 
ning to erect a handsome new bank 
building next spring. 


The' First National Bank of Kenne- 
wick, Benton County, Wash., is re- 
modeling the interior of its bank. De- 
posits show an increase over last year 
of $335,000 and President L. E. John- 
son expects $1,000,000 in deposits be- 
fore April 1, 1920. 


The Farmers State Bank, Blair, Neb., 
opened for business the first of No- 
vember in its temporary quarters. On 
the opening day each lady visitor was 
presented with a chrysanthemum. 


T. D. MacGregor, vice-president of. 


Edwin Bird Wilson, Inc., of New York 
is the author of a new book entitled 
“Bank Advertising Experience.” He is 
eminently qualified to speak on this 
subject. 


This present volume fills an urgent 
need for clear and sane information on 
the subject of bank advertising backed 
by the testimony of bankers who have 
already increased their business through 
the medium of judicious publicity. The 
banker is conducted through the nu- 


CLEVELAND 
Marshall Building 


merous phases of advertising in such 
a manner that he feels that he himself 
is actually taking a part in the several 
campaigns of which he reads. He is 
first shown the first step in an advertis- 
ing campaign—the proper approach to 
a board of directors, the passing of an , 
appropriation, the space to be used, the 
publications, the number of insertions, 
the nature of the copy and the question 
of art work typography, and general 
set-up, all important questions, and all 
requiring expert knowledge. 


Heat 
Control 


This device enables you to have the 
temperature lowered at “quitting time” 
and raised again in the morning before 
working hours. The adjust- 
ments are easily made and 
the operation sare automatic- 
ally and perfectly performed 
with 

TAIN NEAPOLIS” 
HEAT REGULATOR 


From the standpoint of conven- 
ience, comfort and economy you 
cannot invest in any bank equip- 
ment so completely satisfactory. 


Write us for Booklet 


Minneapolis Heat Regulator Co. 


Fourth Avenue South 
MINNEAPOLIS 
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A CORRECTION 


The Fifth avenue branch of the Met- 
ropolitan Trust Co. of New York was 
built by Holmes & Winslow, New York 
architects. This is one of the most at- 


Exterior view of the Fifth Avenue branch of 
the Metropolitan Trust Co., of New York. 


tractive little bank buildings in the coun- 
try and is a fine illustration of how com- 
petent architects who are familiar with 
the functions of a bank can get the 
most out of a small site. 

In a previous issue of the BanKERS 
MonTHuy there was a description of this 
building but the name of the architect 
was incorrectly given as Holmes & Mar- 
low. It should have been Holmes & 
Winslow. 


The Bank of Blytheville, Ark., is 
planning a new home, which will cost 
in round numbers $100,000. 

The building will cover what is known 
as the Midway corner, the property ad- 
joining the Sudbury-Meyers building, 
just across the street west from their 
present building, on Main and Second 
streets. The lot is 35x90 feet extend- 
ing to the alley. The building will be 
two stories high. On the second floor 
16 suites of offices will be planned, with 
light corridors, heat, ete. The bank 
ceilings will be high-and airy, with good 
light, and the outside appearance will 
be decidedly different from anything in 
the city, thoroughly: modern in every 
particular. 

With the new building for the Farm- 
ers Bank and Trust Company now under 
way, Blytheville can soon boast of two 
of the handsomest bank buildings in 
Northeast Arkansas. 


Capital and Surplus $3,000,000 


HENRY C. FLOWER, scan 


ee ee 
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Base of Warren Institution for Som? Rintein Mass., photographed from historic Boston Common 


design by Thomas M. James 


List of Bank Work of the year 1919 done by 


THOMAS M. JAMES 


Architects and Engineers 


3 Park Street, BOSTON, MASS. 


FOURTH-ATLANTIC NATIONAL BANK - Boston, Mass. 
WEBSTER & ATLAS NATIONAL BANK - Boston, Mass. 
OLD LOWELL NATIONAL BANK - Lowell, Mass. 
FIRST NATIONAL BANK - - Clinton, Mass. 
WINDHAM NATIONAL BANK Willimantic, Conn. 
CROCKER NATIONAL BANK Turner Falls, Mass. 
TICONIC NATIONAL BANK - - Waterville, Me. 
GLOUCESTER NATIONAL BANK Gloucester, Mass. 
LIBERTY TRUST COMPANY - 

BROOKLINE TRUST COMPANY i ; 
TEXTILE TRUST COMPANY - New Bedford, Mass. 
North End Branch, TEXTILE TRUST | co. New Bedford, Mass. 
SAVINGS INVESTMENT & TRUST CO. - East Orange, N. j: 
SAVINGS INVESTMENT & TRUST CO. - South Orange, N. 
PARK TRUST COMPANY - - - Worcester, Mass. 
NEWTON TRUST CO. - - - Newtonville, Mass. 
LEWISTON TRUST CO. - - Lewiston, Me. 
EVERETT TRUST CO. - - Everett, Mass. 


CLINTON SAVINGS BANK - Clinton, Mass. 
NATICK FIVE CENTS SAVINGS BANK - Natick, Mass. 
LOWELL INSTITUTION FOR SAVINGS - Lowell, Mass. 
SOUTH BOSTON SAVINGS BANK - South Boston, Mass. 
NORTH END SAVINGS BANK - Boston, Mass. 
WARREN INSTITUTION FOR SAVINGS - Boston, Mass. 


BROOKLINE CO-OPERATIVE BANK - Brookline, Mass. 


ESTABROOK & COMPANY - - - - Boston, Mass. 
A. B. LEACH & COMPANY - - - Boston, M 


A portfolio of beautiful interiors and exteriors of bank 
buildings designed by us will be sent upon request 


Fidelity National Bank and Trust Co. 


Ninth and Walnut, KANSAS CITY, MISSOURI 


You cannot find 


a bank better equipped to handle your account 
nor can you find a better time than now to make 
the Fidelity your Kansas City Correspondent. 


OFFICERS 


ent 
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Member Federal Reserve Bank 


JOHN M. MOORE, President 


Beyond the Strict Curriculum 


of Banking 


A modern bank is expected to offer a well-rounded 
service to its customers and correspondent banks. 


It is the desire of this institution 
to cultivate a closer acquaintance 
than is developed by the ordi- 


Mary transactions of routine 
banking. 


¢™ disposition is to provide 
a banking service which will 
demonstrate a personal interest 
in the financial welfare of our 
customers and other friends. 
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GIAVER & DINKELBERG 


75\ RAILWAY EXCHANGE 
CHICAGO 


AAERICAN SOCIETY CE. 
WESTERN SOCIETY.CE. 


AN EXPERIENCE or 30 YEARS: 
INTHE PLANNING, DESIGNING & 
CONSTRVCTION oF BANK «»0OF 
FICE BVILDINGS HOTELS HOSPI 
TALS INDVSTRIAL BVILDINGS ér 
Beoeceasersesn eeoereerrese 
GIAVER. DINKELBERG ¢ ELLINGTON 
DETROIT-AICH. 

BOOK BVILDING WASHINGTON BLD 
# CORRESPONDENCE INVITED * 


* FIRMNESS VTILITY BEAVTY °* 
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Ask us to care for your 
transactions which re- 
quire special attention. 


THE - 
NATIONAL PARK 


BANK 
OF NEW YORK 









FP. DinkeELBERG 
¥ « #ARCHITECT 
MEMBER 
ARCHITECTVRAL LEAGVE 
OF NEW YORK @ @ © 
TLLINOIS CHAPTER ALA 
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Ends Long Service 





At a meeting of the Board of Diree. 
tors of the Central National Bank of 
Philadelphia, William Post, after forty- 
nine years of active service, presente? 
his resignation as president to take 
effect December 31. Mr. Post was 
elected chairman of the executive com- 
mittee. 


In his letter to the board Mr. Post 
recites that the recession of old-time 
vigor following a severe illness and 
after three decades as an active execu- 
tive, has in the last year proven a try- 
ing experience. Mr. Post states that: 


“With the war over and the 
grueling conditions incident there- 
to, it can hardly be urged that I 
am quitting a service where as a 
single unit I may have been use- 
ful in war times. . 

“T would be unworthy of the 
good opinion of the directors, the 
official staff and the bank’s splendid 
clientele If I did not confess it to 
be with great reluctance that I 
surrender a_ responsibility into 
which joyful service and delightful 
intercourse have entered. All of 
my business life after leaving school 
as a lad has been under the roof 
of the Central National Bank. It 
would have been delightful to have 
traveled actively on and still on in 
this company for another forty- 
nine years had physical warnings 
not thrown their shadows across the 
track and told me to lighten the 
load and not overstay my respon- 
sibility.” 

The board unanimously _ elected 
Charles J. Rhoads, for many years vice- 
president of the Girard Trust Co. and 
later the first governor of the Federal 
Reserve Bank, as president of the bank. 


William Y. Conrad, who through the 
war period has rendered a dual service 
—that of vice-president and cashier— 
was relieved of the cashiership and con- 
tinues as vice-president. 


Stanley E. Wilson was appointed 
assistant to the vice-president; A. D. 
Swift was appointed cashier; David 
R. Carson and Albert H. Ashby, assist- 
ant cashiers. 

















Ira R. Pontius of Upper Sandusky, 
Ohio, was appointed state superintend- 
ent of Ohio banks Monday by Governor 
Cox to succeed Philip C. Berg of Hills- 
boro, who resigned to become vice-presi- 
dent of the Guardian Savings bank of 
Cleveland. The salary for state super- 
intendent was increased last year by the 
legislature from $5,000 to $7,500. 


George Willets Davison, President 
and Chairman of the Board of Trustees 
of the Central Union Trust Company 
of New York, has been elected a direc- 
tor of the Mercantile Bank of the Amer- 
leas. 
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BANK SPECIALISTS 


ENGINEERS ARCHITECT 
DESIGNERS 
BANK BUILDINGS 
INTERIORS 
COMPLETE EQUIPMENT 
VAULTS 


WRITE FOR OUR BEAUTIFULLY ILLUSTRATED 
PORTFOLIO ON BANK ART 


Vitzthum—Scheitler—Burns 


21 EAST VAN BUREN STREET 
CHICAGO, ILL. 


>= Bawls SIT SJ SS SIS 


Maw 


MOAMAMAMA iC! 


Yncn 


MOMania 


y 
q 
> 
= 
is 
= 
@ 
Pos 
= 
\- 
bs 
= 

) 
Kg 
= 


a 


Yay! 


uy 


Adana 


i 


DOM 


IAMAMAMAMmAMOiIc 


vaxih 


MAMAMOMOMAL 


Next Yarievlivar i Vexiveviveviveviiveviivey 


FINAMANAMOMAMAMAMAAMAMAMOAMAM/ MAMMA ml/m/MAMOAmAM/AmAMAMAlAlAMAMAMAMAMAMA mmm 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 

























Metropolitan Trust Company 


60 Wall Street 


Capital $2,000,000 Surplus $4,000,000 










GEORGE C. VAN TUYL, Jr. 
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The Fort Dearborn National Bank 
and the Fort Dearborn Trust and Say- 
ings Bank have just announced bonuses 
to all of their employees. Those who 
have been in the employ of the banks 
less than one year will receive 5 per cent 
of the salary they have earned. Those 
who have been with the banks one year 
but less than two will receive 10 per 
cent of their salary for the last year, 
while those who have been employed 
two years or more will receive 15 per 
eent. All officers will receive 10 per 
cent. 







of the City of New York 


716 Fifth Avenue 
Member of the Federal Reserve System 























Two old New York banks, the Man- 
hattan Company and the Merchants Na- 
tional Bank have consolidated under the 
name of the Manhattan Company. 









OFFICERS 






JAMES F. McNAMARA 
President Vice-President 








BEVERLY CHEW At a meeting of the Board of Di- 





BERTRAM CRUGER 









Vice-President Treasurer rectors of the American State Bank 
. of Detroit, W. J. Hayes, was elected 
HAROLD B. THORNE GEORGE N. HARTMANN President, Gordon Fearnley, Vice- 
Vice-President Secretary President, and G. W. J. Linton, Cashier. 









CHARLES W. WESTON 
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HHeE$EeEw¢i»i»liiiiiii iii | a well known stock and bond house. 




































Every banker should read THE BANKERS’ MONTHLY, the only 
national business of banking publication in America. a 
Send us name for a trial subscription. Send no money. We will bill you 
later, when you are satisfied that you want to become a regular subscriber. 
Address THE BANKERS’ MONTHLY, 536 So. Clark St., Chicago. 








Mr. Hayes was the organizer and 
founder of the American State Bank in 
1906 and has been the active head of 
the bank throughout its life. Mr. 
Fearnley has been with the bank for 
over ten years, in charge of the Mort- 
gage Department, and had the title of 
Assistant Cashier before his promotion. 
Mr. G. W. J. Linton has been with the 
bank for three years, coming from the 
Bank of Saginaw where he was Auditor, 
and held the position of Assistant 
Cashier before his advancement. 

The directors accepted the resigna- 
tion of W. E. Moss as President, who 
leaves the bank on account of pressure 
of business of W. E. Moss & Company, 






JOHN F. CISSEL 
Vice-President Comptroller 





JACOB C. KLINCK 
Trust Officer 








2 
KANSAS CITY BANK STOCKS ONTROL in Banks and Corpora- 

Bonds and Local Securities 
Bought—Sold— Quoted 

W. C. SYLVESTER INV. CO. 


926 Baltimore Avenue, Kansas City, Mo. 


tions Confidentially negotiated 
JACOB BACKER 


Financial Broker 
Pioneer Building ST. PAUL 
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A National Bank 


WITH AN 





FINANCIAL 
NEWS 


FINANCIAL 
ADVERTISING 


no newspaper in America sur- 
passes — few approach — the 
prestige and influence of the 
always-alert, always-reliable, 





International Business 





Every banking service is af- 
forded by the First National 
Bank, the largest bank in 
Ohio and the affiliated First 


Trust & Savings Company. 











Combined Resources $ 120,000,000 







FIRS 


NATIONAL BANK unseoniiautin 
TRUST & SAVINGS Co , 
CLEVELAND, OHIO Send $2.50 for a year’s sub- 





scription to the Weekly 
Financial Review and en- 
tire Saturday issue, 4 
sections. 





New York Evening 
Post 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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A Bird’s-eye View of Trade as 
the Old Year Closed 


(Continued from page 88) 


vanced, however, and surplus stocks 
have been used up. 

Copper is selling at a price not much 
above the average cost of production, 
while silver has touched new record high 
prices, the quotation being $1.36% per 
ounce on November 24. 

Except in cases of enforced idleness 
due to industrial disturbances, the chief 
lines of manufacture continue to exhibit 
the marked activity characteristic of 
the preceding months, rising prices of 
raw materials not operating to relieve 
the pressure of buying orders, although 
here and there counseling caution in the 
accumulation of producers’ stocks. Dis- 
trict No. 1 reports the market for raw 
wool more active than a month ago, 
finer grades being in especially great 
demand with prices fully 5 per cent 
higher, while medium grades are low- 
er and coarse wools nearly 50 per cent 
below the maximum prices obtaining 
during the war. Corroborative testi- 
mony comes from District No. 4 to 
the effect that the finer grades of wool 
are held for exceedingly high prices, 
while medium low grades are fairly 
plentiful. There appears to be uncer- 
tainty regarding the probability of a 
shift of demand from the higher to the 
medium grades. The percentage of 
woolen machinery in operation in the 
New England mills has never been 
greater at this time of the year. 

As for the New England cotton mills, 
those manufacturing gray goods are re- 
ported to have had a phenomenal busi- 
ness which has resulted in many con- 
tracting for their entire output for sev- 
eral additional months. The scarcity 
and abnormally high prices of the finer 
qualities of cotton have led to the buy- 
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ing of more Egyptian and Peruvian cot~ 
ton by the fine goods mills. Present 
indications are for higher prices of the 
finished products six months hence. It 
is significant that District No. 5 men- 
tions increasing sales of machinery to 
cotton mills, large profits having in- 
duced expansion. 

The most recent available news con- 
cerning cotton yarns is to the effect that 
trading has become slack, the principal 
demand now coming from _ knitters. 
Prices remain stationary at achieved 
high levels. 

Summarizing the prevalent conditions 
in the hide and leather using industries, 
it appears that stocks of the coarser 
grades of hides are accumulating some- 
what. The demand for calf skins and 
finer grades of leather is unappeasable, 
however. In the boot and shoe indus- 
try, heavy orders indicate sustained de- 
mand at present or even higher prices. 

Up to the middle of the month the 
coal strike was not yet proving a fac- 
tor to be reckoned with in the produc- 
tion of iron and steel, either in the Phil- 
adelphia or the Cleveland districts, 
while the Birmingham region reported 
business to be very active. This does 
not mean that the mills in District No. 
3 and District No. 4 were, as a whole, 
operating any where near capacity, the 
Cleveland report stating that the pro- 
duction of steel during October aver- 
aged about 60 per cent of the rate im- 
mediately before the steel strike, while 
at the time of writing it had risen to 70 
per cent of that amount. The steel 
mills in the Chicago district were gradu- 
ally increasing the scale of their opera- 
tions, but excessively short coal supplies 
were causing apprehension. 

The leading interests are inclined to 
resist the pressure to increase the sched- 
ule of prices for steel products, but 
material for quick shipment is command- 
ing even higher premiums. Crude and 
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semi-finished materials show a pro- 
nounced price rise, while it is reported 
from Cleveland that the prices of semi- 
finished steel, pig iron, and scrap are 
all several dollars Higher than a month 
ago. 

Pig iron production, as was to be ex- 
pected, declined sharply in October, 
from an output of 2,487,965 tons for 
September to 1,863,558 for October, the 
index number dropping from 107 to 80, 
Unfilled orders of the United States 
Steel Corporation increased from 6,284,- 
638 tons at the end of September to 
6,472,668 tons at the end of October, 
the respective index numbers being 119 
and 123. 

Wherever conditions of employment 
are referred to, evidence is adduced to 
show shortage of supply. A temporary 
surplus in District No. 12 due to the 
release of large numbers of workers in 
the shipyards was being rapidly ab- 
sorbed. The Boston employment office 
reports employers’ demands to be 18 per 
cent heavier than at the same time last 
year. Numbers employed in New York 
State during October according to the 
Industrial Commission fell about 2 per 
cent, as a result of strikes, although 
numbers of employes in strike free lo- 
calities showed a slight increase. Dis- 
trict No. 3 is suffering from a scanty 
supply of both skilled and unskilled 
labor; there is a shortage of farm labor 
in District No. 6, and District No. 8 
mentions especially the lack of skilled 
labor. 


In view of the disturbances to pro- 
duction occasioned by strikes, with no 
counterbalancing diminution of buying 
pressure, it is not surprising to note a 
slight increase in prices for October. 
The index number of wholesale prices 
of the Bureau of Labor Statistics in- 
creased from 221 in September to 223 
in October. A new high level for raw 
materials was reached, the index num- 
ber rising from 216 in September to 
220. Among the subgroups included in 
the group of raw materials forest prod- 
ucts achieved a record figure of 234, 
surpassing the previous September rec- 
ord of 227. The index for farm prod- 
ucts registered 253 against 240 for Sep- 
tember. The animal products group 
alone declined slightly from 215 to 212. 
Consumers goods rose from 226 to 228 
and producers’ goods decreased from 
212 to 211. ’ 

The sudden drop in the prices of com- 
modities and securities that had been 
the foéus of a sustained speculative in- 
terest followed the advance in discount 
rates announced on November 3 by the 
Federal Reserve Bank of New York. 
Call loan rates rose rapidly to a spec- 
tacular climax on November 12 when 4 
quotation of 30 per cent was reached— 
a figure not attained since the panic 
of 1907. Heavy liquidation of stock 
shares with sales exceeding 244 million 
shares on the same day caused a violent 
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drop in the inflated prices of many 
securities traded in. The New York 
eotton market also felt the effect of the 
monetary stringency and prices receded 
hastily. 

The deterrent effect upon speculation 
of high call loan rates has been some- 
what offset by the action of outside 
banks in increasing their loans on call 
in the New York market, thereby to a 
certain extent counterbalancing the re- 
sults obtained by local contraction. Dis- 
trict No. 4, for example, reported that 
despite abnormally heavy demands both 
from the country districts and from 
industrial centers following the effects 
of the steel strike, the local stringency 
had been increased by disposition to lend 
funds on call. At a time when high 
eall loan rates in the money centers co- 
incide with the existence of surplus 
funds in sections where crops have been 
harvested and local demands are smaller 
the transfer of funds to money centers 
may not only be a serious hindrance to 
the effective curbing of speculation, but 
may go forward at a time when other 
districts are in need of funds for agri- 
cultural or commercial purposes. 

The New York market for commercial 
paper is reported to be dull, with rates 
latterly on a 54% per cent to 534 per 
eent basis, dealers finding their best 
market among the interior banks. Bank 
clearings everywhere have been excep- 
tionaly heavy. The Board’s figures of 
volume of check transactions continue 
to show expansion. 

The issue of new securities by domes- 
tie eorporatioris during October is re- 
ported by District No. 2 to amount to 
about $390,000,000, being in excess of 
the September figures. A very large 
number of preferred shares were put 
out. It is not surprising, in view of 
prevailing high interest rates and the 
uncertainty as to the length of time that 
may elapse before the investment rate 
falls, to find preferred shares to a cer- 
tain extent taking the place of long 
time bond issues. 

During the month sterling exchange, 
franes, marks, and lire fell to new low 
levels, marks selling at 2.05 cents on 
November 18; sterling at 3.9914 and 
franes at 9.80 on November 20. Lire 
were quoted at 12.60 on November 12. 
Since then there have been slight re- 
<overies, but no improvement in the for- 
¢ign credit situation to warrant any sub- 
‘stantial or permanent rise in quotations. 


Another Bonus 

The Board of Directors of the Hyde 
Park State Bank of Chicago has de- 
¢lared a quarterly dividend of 2 per 
‘cent as well as an extra dividend of 2 
‘per cent, putting the stock on a 10 per 
‘cent basis. The board also voted to 
‘transfer $50,000 from undivided profits 
‘to surplus. A bonus of 10 per cent of 
early salaries was awarded to all offi- 
ers and employees. 
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THREE THINGS ARE ESSENTIAL TO SOLIDARITY: 


1. Stable Government. 
2. Production of Necessities. 


3. Lands that are farmed by the 
owners. 
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Without stable government there is. 
no permanent security; 


Without production: of necessities 
there is no permanent trade; 
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A WARNING THAT 
ALL SHOULD HEED 


HE following New Year’s message 

from Elliott C. McDougal, presi- 
dent of the Bank of Buffalo to “The 
Business Houses and Wage Earners of 
Buffalo” should be of interest to bankers 
generally : 

Although it is not likely that, in 
the near future, prices for commodities 
will fall to the lowest scale of pre-war 
prices, there would appear to be no 
reasonable doubt that they must fall. 
No one can predict exactly when, but it 
probably is safe to predict that the first 
fall will be only the beginning of a more 
or less gradual decline that will continue 
for years, notwithstanding possible short 
temporary recoveries, and that for a 
time business will become unsettled and 
hesitating. Strange as it may seem, 
business usually remains active, and 
profits good, so long as prices keep ris- 
ing, even though excessive. When prices 
reach their maximum, and begin to fall, 
business slackens, and profits vanish. 
No one can know for how long, or how 
far the decline in prices will continue. 
Three of the principal causes of the 
unusually high prices of today are: 


—Reckless personal extravagance. 

—Excess profits taxes, which our citizens 
delude themselves into thinking will be 
paid by corporations and big business 
houses, but which are simply passed on 
to and paid by the consumers. 

—The fact that, on the average, labs: 
produces for one dollar only approxim- 
ately fifty cents worth of work. 


The average worker may think that 
because he is exacting twice as much in 
wages for the amount of product that he 
exacted a few years ago, he is to that 
extent better off. Against that, every- 
thing that others produce for him 
doubles in price. Clothing costs him 
more, food costs him more, the rent he 
pays for a house, built by union labor, 
at a low rate of production, costs him 
more. Constantly rising prices, with 
low production, cannot continue. Col- 
lapse is sure to come, and cannot be far 
off. 

If prices fall wages also must fall. 
We do not advocate lower wages. Pro- 
viding we could be free from strikes, 
one of the best things that could happen 
to this country would be to have em- 
ployers know positively that wages 
would neither fall nor rise, but would 
remain exactly at their present level 
for ten years to come. It is not so 
much high wages that employers object 
to, as the constant violations of wage 
agreements by unions, with continual 
changes in wage schedules, which make 
it practically impossible for any mer- 
chant, manufacturer or contractor, to 


plan ahead. Labor unions must not 
forget that employers must plan months, 
and sometimes years, ahead, and that un- 
less they can know just what wages they 
will have to pay for the times for which 
they plan, they naturally will be afraid 
to take on much business which other- 
wise would keep their men busy. It is 
a lamentable fact that the labor unions 
themselves, or rather their unreasonable 
and unreliable leaders, perhaps with- 
out knowing it, are doing their best to 
drive down wages, by making it almost 
impossible for employers to continue to 
pay the present high wages, which they 
would be only too glad to pay if they 
could make contracts with their em- 
ployees for two or three years ahead 
and be sure that the contracts would 
not be broken. 

To every butcher, grocer, tailor, dress- 
maker, milliner, or retail dealer of any 
kind, we say: “Sell on credit just as 
little as possible. Don’t let your cus- 
tomers get behind with their bills. As 
the outlook is today you would be better 
off without their trade than with their 
trade and constantly increasing book 
accounts. With all your care it will 
be hard for you to keep down your 
book accounts after the tide has turned. 
The time to act is now, when people are 
able to pay. Because we do not know 
just when trouble is coming we are un- 
able to say to you: ‘Begin to cut down 
your credits next year,’ or, ‘the year 
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A Bank Plan That Saves 
$55,000 in Rental 


(Continued from page 24) 


of them are bank and office buildings 
combined, ranging from eight to sixteen 
stories in height. Of six we have in 
Chicago, three are remodeling and in- 
terior transactions, and two are indi- 
vidual bank buildings. The sixth one 
is quite an interesting proposition. The 
site, in a high-class outlying district, is 
150x190 feet. We are instructed to de- 
sign the building in a way so that the 
bank can at present occupy 60x140 feet, 
the balance of the first floor space for 
the present to be rented to first-class 
stores. All of the upper structure of 
five to six floors is to be small high-class 
apartments, 140 to 170 of them, with 
an imposing entrance, elevator service, 
ete. The scheme is unique but will no 
doubt prove to be a profitable invest- 
ment. 

From an investment point of view a 
bank and office building has some dis- 
tinct advantages. The building, if 
earried out properly, attracts a good 
class of tenants, who naturally become 
good customers of the bank. In a sec- 
ond story bank plan, the first floor space 
ean be readily rented for commercial 
purposes such as bond and investment 
and insurance houses, cigar stores, 
haberdashers, etc., at the maximum per 
foot prices. In some cases it is advis- 
able also to locate the savings depart- 
ment on that level. 


The ideas given here come about in 
the constant evolution of things, and 
we who keep in touch with the growth 
and development of banking operations 
are glad to assist in this development. 


Federal Reserve Branch 

The Federal Reserve board has 
authorized and directed the Federal Re- 
serve Bank of Kansas City to establish 
a branch office at Oklahoma City in 
order, particularly, to expedite ship- 
ments of currency to and from member 
banks in the state of Oklahoma and to 
provide better facilities for intra-state 
clearing of checks. As set forth in the 
Board’s preliminary statement of Nov- 
ember 3, the discount facilities which 
have been accorded by the Federal Re- 
serve Bank of Kansas City are regarded 
as ample. 

The branch will be operated in accord- 
ance with the provisions of Section 3 of 
the Federal Reserve Act, under by-laws 
to be framed by the directors of the 
Federal Reserve Bank of Kansas City 
and approved by the Federal Reserve 
Board. There will be five directors, 
three of whom will be appointed by the 
Federal Reserve Bank of Kansas City 
and two by the Federal Reserve Board. 
The board has recommended to the Fed- 
eral Reserve Bank of Kansas City that 
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the by-laws assign as territory for the 
Oklahoma City branch that portion of 
the state of Oklahoma which is not in- 
cluded in the Eleventh Federal Reserve 
District. 

The branch bank will receive de- 
posits from member banks but will carry 
no deposit accounts. All amounts re- 
ceived on deposit» will be transmitted 
daily, by telegraph or otherwise, to the 
Federal Reserve Bank of Kansas City 
for credit to the accounts of the deposit- 
ing banks, and each member bank in the 
territory assigned to the Branch, where- 
ever located, may, at its option, make 
remittances of currency and checks 
direct to the Federal Reserve Bank of 
Kansas City. | 


Enlarging First National 

Unusual interest in financial and busi- 
ness circles throughout the Mississippi 
Valley is attached to the announcement 
of plans for enlarging and doubling the 
banking space of the big First National 
Bank in St. Louis. 

The big bank was organized last 
spring, the result of the consolidation 
of the St. Louis Union Bank, the Me- 
chanics-American National and Third 
National Banks. 


Expansion of business growth since 
the new institution opened on July 7th 
last has resulted in the arrangements 
for doubling the present quarters on 
the west side of Broadway between Lo- 
cust and Olive. The announcement that 
the Board of Directors had decided to 
make the, Broadway their permanent 
home was made in a statement issued by 
N. A. MeMillan, Walker Hill and F. O. 
Watts executive managers. 


The bank has obtained a long term 
lease on 57 feet of property on Broad- 
way, immediately south of the present 
quarters of the bank. This lease has 
been made co-extensive with that on 
the building now occupied. 


It is also announced that the St. Louis 
Union Trust Company will take over 
the entire second floor of the old Me- 
chanics-American Bank Building, which 
space is now occupied by the Chamber 
of Commerce. The safe deposit depart- 
ment will be removed from the St. Louis 
Union Trust Company, now at Fourth 
and Locust streets, to the basement under 
the First National Bank at Broadway 
and Locust street. This change will be 
made as soon as modern -burglar and 
fireproof vaults can be installed. 


For a consideration of $310,000, the 
Fidelity National Bank, Spokane, Wash., 


has purchased the Marble Bank build- 
ing at Wall Street and Riverside avenue, 
which it occupies together with the 
three-story brick building immediately 


adjoining it to the north on Wall Street. 


The sale represents a front foot valua- 


tion on Riverside avenue of $6,982. 
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Work has begun on the excavating 
and building of the Moline Trust & Sav- 
ings Bank, Moline; Ia. 
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DISTRICT BANK 


The Manchester « Liverpool District 
Banking Company Limited 


Paid-up Capital and Reserve Fund --- $17,230,000 
Deposits... oi 1 ice ... $251,545,000 
Advances ... sad $85,465,000 


30th June, 1919. 


Head Office: Spring Gardens, Manchester. 


Foreign Department: 13, Spring Gardens, Manchester. 


London Office: 75, Cornhill, E.C.3. Liverpool Office: Water Street, 
and 260 Branches and Sub-Branches in Lancashire, Cheshire, 
Staffordshire, Shropshire, Yorkshire, Derbyshire, Cumberland, 

Westmorland and North Wales. 
BUSINESS WITH GREAT GRITAIN FACILITATED. 


Guaranty Trust Company 
of New York 


New York London Liverpool 
Paris Havre Brussels 


Condensed Statement, November 12, 1919 


RESOURCES 


Cash—on Hand and in Banks $121 ,526,810.62 
Exchanges for Clearing House 51,295,260.84 
Loans and Bills Purchased 513,333,855.99 
U. S. Government Bonds and Certificates 56,765,771.78 
Public Securities 31,326,713.34 
Other Securities 49,867 ,297.56 
Bonds and Mortgages 2,261 ,050.00 
Foreign Exchange 75,581 ,520.84 
Credit Granted on Domestic and Foreign Accept- 
52,322,979.97 
6,000,000.00 
6,221,758.10 


$966,503 019.04 


Surplus Fund—required by law 
Additional Surplus—not required by 
20,000,000.00 $50,000,000.00 
: 4,964 ,962.92 
585,000.00 


19,204,500.00 


Bank 
Notes Secured by Liberty Bonds Rediscounted with 
Federal Reserve Bank 54,948,975.50 


36,500,000.00 
Outstanding Treasurer’s Checks 20,320,405.96 
Foreign Accounts other than Deposits 15,822,481.22 
Domestic and Foreign Acceptances,................. 52,322,979.97 
Accrued Interest Payable and Reserve for Taxes and 


705,190 ,049.27 
$966,503 019.04 


Why Banks Must Be 
Protected 


For many weeks past a condition 
bordering on a “reign of terror” has 
existed among the country bankers of 
Indiana, due to the increasing number 
of successful bank robberies. 

Evidently these burglaries have bee, 
the work of a well organized gang of 
bank robbers and no guarantee of the 
cessation of their operations can be had 
until several of their number or all of 
them have been apprehended. This the 
Protective Department of the Indiana 
Bankers Association is energetically en. 
gaged upon, and hopes are entertained 
that before long we shall have such a 
substantial clew to the identity of the 
robbers that arrests can be made. 

Pending the arrests and the conse. 
quent breaking up of this ring, hovw- 
ever, it is vitally important to every 
country banker that he secure for his 
bank the maximum of protection. This 
can be obtained by electric alarm sys- 
tems, strengthening vaults, employment 
of special watchmen and purchase of 
bank burglary insurance. 

We as bankers owe a great moral 
obligation to our patrons, not only 
for the proper conduct of the business 
affairs of our banks that will safe 
guard the deposits left with us, but 
also for the maximum of protection 
for securities and other things of value 
left with us for safe keeping, either 
in safe deposit boxes or simply en- 
trusted to our care. 

The banker, therefore, that fails to 
provide such protection is invitin 
public condemnation, loss of prestige 
and perhaps patronage, and even litiga- 


‘| tion, should a burglary occur to his 


bank and these securities be taken. 

The best advice at this time is to pro- 
tect your vaults with an electric alarm 
system and to increase your line of 
burglary insurance and keep an accur- 
ate inventory of the securities to be 
covered by it. Whenever possible, in 
order to cover the securities deposited 
in the safe deposit boxes of your bank, 
request your patron to record the con- 
tents of his box and leave the record 
with you.—R. W. Akin, president of the 
Indiana Bankers’ Association in Th 
Hoosier Banker. 


The Duluth, Minn., Banks Schools 
Thrift association was formed at a meet- 
ing held recently, at which all the ns 
tional and state banks of the city were 
represented. 

A strong effort will be made by the 
association to increase the interest of 
school children in thrift and it is prv- 
posed to employ a head thrift teacher 
and assistants. The organization wil 
have charge of all school savings and 
the accounts will be distributed between 
the banks as indicated by the parents 
or guardians of the children. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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tion In maintainin its individuality intact over a eriod of nearly thirty years, 
has g P 
of when the tendency to consolidation has been general, 
im THE NATIONAL BANK OF THE 
Deel . : 
weR EPUBLIC 
the 
had 
i OF CHICAGO 
e 
iana has constantly held itself in a friendly and helpful attitude toward its 
a patrons, many of whom began with the bank as young men a quarter of a 
ch a century or more ago. We have assisted them in developing and maintain- 
the ing their own individuality. The spirit of cooperation between the bank 
g tl P P 
on, and its customers has created a mutually pleasant and profitable relation- 
how- ship, as demonstrated by the substantial success of both. On this basis of 
ae accomplishment, we continue to invite the business of responsible people 
Ths requiring new or additional Chicago facilities. 
sys- JOHN A. LYNCH, . .  . President WM. B. LAVINIA, ‘ . Asst. Cashier 
ment WM. T. FENTON, . Ist Vice-Pres. and Manager THOS. D. ALLIN, . . Asst. Cashier 
e of ROBERT M. McKINNEY, nd Vice Pres. Wa 'C. FREEMAN, |." . ° Asstcaher RESOURCES 
¢ WATKIN W. KNEATH,. . 8rd Vice-Pres. S.S MACFERRAN, .  . Asst. Cashier 
on P| (OSCARHLSWAN, |... Cashier“ WALTER L.JOMNSON,. " . "Asst Cashier FORTY-TWO 
BOND DEPARTMENT in ct f Watkin W. Kneath, 3rd Vice-Preside 
only FOREIGN EXCHANGE DEPARTMENT ‘ charge of A. 0. Wilcox, irehie MILLION 
iness DEPARTMENT OF ANALYSIS AND STATISTICS in charge of James S. Baley, Manager DOLLARS 
safe- 
but 
ction 
value 
‘ither 
el: 
ls to 
riting 
astige 
io CHICAGO 
> his 
n. 
| pro- 
alarm 
e of 
yecur- * 
0 be ‘ through the growth and experience 
le, in 
vite of more than half a century 
bank, 
: COn- + « 
cor The First National 
of the ~ 
The 
Bank of Chicago 
James B. Forgan, Chairman of the Board Frank O. Wetmore, President 
_ AND THE 
e a : = 
“= First Trust and Savings Bank 
the - James B. Forgan, Chairman of the Board Melvin A. Traylor, President 
y 
st of . . . ia 
; pro- offer a complete financial service, organized and maintained at a marked degree 
sachet of efficiency. Calls and correspondence are invited relative to the application 
a will of this service to local, national and to international requirements. 


Combined resources over $300,000,000 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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A Financial Landmark 


FROM the time when the street lights of Broadway were 
turned out on moonlight nights, because it was felt that 
the moon gave sufficient street illumination, the name of 
the Chemical Bank, has been linked with the highest pur- 
poses and principles of banking. 

Founded by men who regarded banking as a public 
trust, to be conducted in accordance with the strictest 
codes of personal honor and i integrity, these principles are as 
much a part of this institution to-day, as its cornerstone is. 

Usa its record of nearly a century of steadfast adherence to the soundness 
of methods and organization, the Chemical National Bank invites the consider- 
ation of those desiring banking facilities. 

Personal accounts with a minimum average balance of $500.00, and corpora- 
tion accounts with a minimum average balance of $1,000.00 are accepted. 


This bank is seeking new business on its record. 


Che Chemical National Bank 


of New Dork 
Sra tat ttt ted tr oor or or or 
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Drovers National Bank 


At St. Louis National Stock Yards 
East St. Louis, ll. 


We offer every facility for handling the Live Stock 
Industry at this important Live Stock Market. 


We are especially equipped to aid country banks 
in financing feeders and shippers. 


Correspondence Invited 


M. E. PATTERSON H. R. DOOLEY 
President Cashier 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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CLASSIFIED 


ADDRESSING AND MULTI- 
GRAPHING 


“Actual” Typewritten Letters, Heading Black, 
bod 100, $1.15; 500, $2.00; 1000, 
$3.25; 5000, $12.00. Artus Letter Shop, 409 
Qhestnut St., Milwaukee, Wis. 5-12 ti. 


EQUIPMENT 


Rebuilt Like New. 
231 S. Sixth, Spring- 
*13-3t. 


Check Protectors Cheap. 
All Makes. Write Cato’s, 
field, Tl. 


Addressograph For Sale; Also Commercial 
Graphophone outfit. G. Holzapfel, Cleona, Pa. 5* 


Multigraphs, Addressographs, Multicolors, Du- 
plicators, folders,” sealers, typewriters, dicta 
phones, check protectors. Office Device Com- 
pany, 222-A North Wabash, Chicago. 

Dec.* Jan. Feb. 


WANTED—.\ good second-hand bank coun- 
ter, fixtures and outfit. The Citizens Trust 
Company, Elkhart, Indiana. Jan. Iti. 


FOR SALE 


FOR SALE—Stained cherry bank outfit, suit- 
able for country bank. Cost $1200.00, price 
$200. Hawkins Mortgage Co., Portland, Ind. 

(Dec. TF.) 


FREE—The Western Miner. Devoted to an 
exceptional mining investment and mining news, 
will be sent 3 months free to get acquainted. 
The Western Miner, 25838 West 37th St., Denver, 
Colo. *Jan. 20. 


FOR SALE—One double bank lobby desk 
(golden oak, glass top), 3% ft. by 6 ft., with 
electric lamp made specially for desk. Will 
sell desk at half present value if taken promptly. 
Address Woodbury County Savings Bank, Sioux 
City, Iowa. Jan. 1-3t* 


FOR SALE—Practically New Complete Ad- 
dressograph equipment, consisting of one ad- 


FREE BOOK ON BANKING 


Tells how you can prepare to take the cashier’s 
by studyi i Write 
our copy. 

B. NG, Edgar G. Alcorn, 
MecLene Bidg., lumbus Ohio. 


PATENT ATTORNEYS 


Milo B. Stevens & Oo., 51 Pacific Bldg., Wask- 
mn, D. O. Patents, Trade marks, Copyrights, 
is, etc. Validity opinions. Foreign patents 

- Moderate fees. Established 1864. Re- 

No. 830. Branch at 837 Monadnock | = 

Chicago. 10-6ti* E 


MISS HARRIS’ FLORIDA SCHOOL 


Grammar and college preparatory departments. 
Outdoor classes, ocean bathing, golf, t 

winter. Home text-books used for tourist Pupils. 
2008—Brickell Avenue, Miami, Fla. 9-12t. 


UNL 


The Bankers’ Monthly 
6-19-1916 _ 
BAND MeNALLY & CO. Publishers, Cineago: 

Send the undersigned THE BANKERS’ MONTHLY commencing 
with the. next issue, for whuch I agree to pay $. 00 per 
Year on receipt of bill for same. 

—...Bakk of Bu® ra _ Eudora. Ark 
We got $10.00 worth of good out of the 


‘euple cgyjust receive 


Scores of other bankers have told us that 
Tae Bankers’ MONTHLY has suggested plans 
and ideas that are worth many times the sub- 
Seription price of $3.00. These b 


ankers, in 
tions 


instances, have caused annual subscrip- 
to THz BANKERS’ MONTHLY to be sent to 
associates, thus attesting their appreciation 
of the value of the publication as a 

and enterprising medium. 


If you want to keep abreast of the progress 
and the activities of the banking profession, you 
will THE BANKER’S MONTHLY a source of 

help and inspiration. 


Send for Sample Copy 


RAND McNALLY & CO., Publishers 
536 S. Clark St., Chicago 


BANK OF NEW 


Paid-up Capital - s 
Reserve Fund - - 


gm 
Reserve Liability of risen GM, 


Aggregate Assets 31st March, 1919 ~ ~ 


Head Office: GEORGE STREET, SYDNEY. 
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Where.Home Comforts for Gentle Folk 
and 


} Good Wholesome Table at Reasonable Prices Prevail 


AMERICAN PLAN 


Room, Private Bath and Meals included 
Under KNOTT Management 


MAXIMUM RATES 
1 Person $4.00, 2 Persons $7.00 Per Day 


Special Rates to Permanent Guests 


THE HOLLEY - - Washington Sq. West 
HOTEL LE MARQUIS - - - 12 East 31st Street 
THE VAN RENSSELAER 11th Street and 5th Avenue 
THE BERKELEY - - 9th Street and 5th Avenue 
THE EARLE - - Washington Sq. North 
THE IRVING - - 26 Gramercy Park 
THE JUDSON ~ - Washington Sq. South 
THE ALBERT - - 11th Street and University Place 
THE WELLINGTON - - - 55th Street and 7th Avenue 
KEW GARDENS INN - - Kew Gardens, Long Island 


Write for Reservations 


AUSTRALIA AND NEW ZEALAND 


(ESTABLISHED 1817.) 


SIR JOHN RUSSELL FRENCH, K. B. E., General Manager. 


840 BRANCHES and AGENCIES in the Australian States, New Zealand, Fiji, Papua (New 
Guinea), and London. 


The Bank transacts every description of Australian Banking Business. 
Produce Credits arranged. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





SOUTH WALES. 


- $20,000,000.00 
15,500,000.00 
20,000,000.00 

$55,500,000.00 


$335,379,352.00 


Wool and other 


Lendon Office: 29, Threadneedie Street, E. C. 2. 
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W. R. Hotchkin, 10 Years Advertising Manager 
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for John Wanamaker, writing in Printers Ink Says: 


‘ 


‘7T’HE well-tacked map is the delight of the 


modern sales manager. He lives in it— 
dreams about it; cusses it, and has the hap- 
piest moments of his life when he can stick 
in new black tacks to indicate other dealers 
stocked with his commodity. 

“When that black tack goes crunching 
into the board, his remark has all the joy 
and unction that reminds me of a friend of 
mine who went abroad on the same boat 
some years ago. We played bridge as 
partners. He said he played, and I found 
that he enjoyed it hugely. Strangely, I 
did not—with him. If he had a xing and 
several other low cards, without the ace, 
he always led the king, and when our oppo- 
nents’ ace gobbled it up, he would chortle 
with delight and say: 

“*There—that’s out of the way!’ 

“So, when the black tack goes into the 


joyous feeling: ‘There—that’s out of the 
way!’ That town is sold; so we can forget 
it and travel on to other conquests. 


‘Some sales managers put a black cross, 
or a blue cross, or a yellow cross, on the 
map to indicate certain things wanted in the 
territory indicated. But the thing that the 
black tack country needs quick is a red 
cross of first aid and loving care. 


“Little black tacks begin to really repre- 
sent the tombstones over dealers that died 
and paid funeral expenses over your goods, 
because you starved them to death! 

“Now Advertising is the food that puts 
the red corpuscles of life into the selling of 
any commodity. 


“When the black tack goes into the board 
—when the dealer is stocked with your 


goods—the time for your most important 


map most sales manazers have the same work has just begun! 


The Map-Tack System Visualizes the conditions in your business. These little tacks, yellow, 
red, blue, green, or what you will, tell a story that is read at a glance. 


It is surprising to find how much interesting and valuable data can be carried on the Rand 
MeNally Map-Tack System. Its simplicity and flexibility are factors that quickly commend it. 
These qualities naturally help to make for economical operation—an objective that all banks are 
constantly striving to perfect. In this illustration a stenographer operates the Map-Tack System 
in the real estate loan department of the bank. Besides the use of the colored tacks, she also em- 
ploys small tags upon which notations are made. 


The value of an accurate map can not be over-estimated. For that reason you should buy noth- 
ing but the best—the Rand McNally Maps. Should you at any time, at any place, for any reason 
want map information, write US. 


NEW YORK CHICAGO 
aia... Rand McNally & Company «<8 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 








